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2012-15 Department/School/College Diversity Plan 

2013-2015 Diversity Plan - Attachment 2 

1. Describe the most significant strategies you will implement, expand, or continue. These short and/or long term objectives and strategies should result in 
increased diversity and a more inclusive department/school/college that supports student, faculty and staff success. The outcomes should help Michigan 
Tech accomplish its short and long term diversity goals. 

Objective Brief Descriptions of Strategy/ies Person( s )/area( s) How will you measure success or 
responsible for leading progress * 

this Strateav 
For Hire two additional tenure-track female As faculty openings become available, use Dean and entire faculty. Number of actual hires. 
Faculty faculty members. available resources to identify and attract 

female faculty members. Resources include 
First priority is CNSA. lists maintained by industry and academic 

groups that focus on gender diversity. 

For The School of Technology will continue Direct outreach to community colleges . Dean and Program Chairs Number of articulation agreements will 
Students to develop stronger relationships with be a measure of activity. 

community colleges with diverse student Establish avenues for community colleges to 
populations. participate in research and educational The actual number of students who enroll 

programs with our faculty. from the schools with agreements, but 
more specifically the number of under-

Work with university admissions to identify represented minorities who enroll. 
appropriate colleges . 

For Continue to promote diversity Require all staff to attend at leasty one diversity Dean Difficult to measure directly. 
Staff awareness and understanfing. workshop/seminar each year, as available. 

General climate that is observable on a 
day-to-day basis. Language used in 
conversations, observed interactions with 
students , faculty and other staff. 

* 2010-2011 Baseline 

Return to Jane Waters Uewaters@mtu.edu) by February 4, 2013. 
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