IT'S CHEAPER T0O KEEP HER

PROFESSOR JOAN C. WILLIAMS

Hastings Foundation Chair, Director
Center for WorkLife Law
University of California, Hastings College of the Law

o)

oosting the Retention of Women in the
STEM Pipeline

© Copyright 2013. Joan C. Williams, Center for WorkLife Law.



BUILDING A DEPARTMENT
IN A ERA OF TIGHT BUDGETS



TIGHT BUDGETS

e Institutional expenditures in research per professor has
tripled since 1970

—During same era, state support declined sharply

e One way to save money is to reduce costs; many
“inevitable” costs are not inevitable

Source: (Ehrenberg, Rizzo, & Jakubson, 2003; Smith, 2004; Jones, 2006, p. 1)



HIRING PEOPLE COSTS MONEY

Average Start-up Costs for Assistant Professors at Private
ReS earc h I U n iver A ities (2002 survey of over 200 public and private research universities)

PHYSICS/ASTRONOMY, BIOLOGY, ~ SENIOR SCIENCE FACULTY
CHEMISTRY, ENGINEERING $700,000 in physics to

$390,237 — 489,000 $1.442 million in engineering

Low end:RZ¥AlIIfor a start-up package at public university.

Source: (University of Colorado at Boulder, 2001, p. 7)



LOST GRANTS

WHEN SOMEONE LEAVES, SO DO HER GRANTS
RECOUP OF START-UP PACKAGE

, ) It can take 10 years for a new faculty member
in science or engineering to develop enough of

a positive revenue stream from grants to recoup
start-up costs.”

Source: (Callister, 2009)



LOST FACULTY PRODUCTIVITY

 How much time do you spend on each search?

* One dean estimated she spends 2 full weeks on each search
» Average committee member: 25 — 40 hours

o Total costs of average search:pRIR YA

Source: (Gahn & Carlson, 2008)



HIGH COSTS OF CHURN AND BURN

* Departments with a chilly climate for
m incur these costs over and over again

* So do departments without effective
implementation of work-life policies



BIG SAVINGS IN FACULTY RETENTION

» Estimated savings associated with retaining a faculty
member in one STEM field:

* Costs of replacement: Q51N ]/
* Costs of retention with flex policies: ¥ 2RI

* Total savings: QXU LY

e Estimated savings in a less technology-intensive field:
$105,548.

* Savings ranged from $54,453 - $306,717.

SSSSSSS : (Harris, Carlson, & Bowen, 2009; Carlson, 2009)



SIMULATOR

» Forthcoming at www.ToolsForChangeInSTEM.org

* Allows you to put in your own statistics, and calculate
your own costs/savings




KEEPING IN THE GAME

e Individuals and couples are looking
0 for departments that enable them to
meet their family as well as their
career needs

* Not a guarantee you’ll get someone...
but necessary just to keep your
department in the game



CLIMATE



TIME NORMS

© ¢ Historically male careers “measure...excellence

" and commitment not only by productivity and
competence but by the number of hours logged...
—that is part of the politics of time.”

« ¢ Time becomes a proxy for dedication and
- < excellence.”

Source: (Epstein, Seron, Oglensky, & Sauté, 1999, p. 22)



TIME NORMS IN ACADEMIGS

« ¢ In physics, we select for not only for talents that
~ 7 are relevant to success in science, but also for
assertiveness and single-mindedness.”






