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Agenda
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1. Update on CFO/SVPA  
Strategy & Planning

2. Update on Moody’s Credit 
Rating & University Financial 
Health 

3. Review of FY2021 Year-End 
Financial Performance

4. FY2022 Financial Projections 
& Enrollment 
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CFO/SVPA Planning
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Unit-Level Updates
• University Dashboards
• Long Range Financial 

Planning
• Employee Benefits
• Campus Master Planning
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University Dashboard Initiative 
Live data, enhances transparency, decision-making  
and  speed of institutional planning
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https://www.mtu.edu/institutional-research/university-dashboards/

https://www.mtu.edu/institutional-research/university-dashboards/
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Finance Dashboard
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Long-Range Financial Planning Software
Sample – Statement of Activities
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Long-Range Financial Planning Software
Sample - Balance Sheet 
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Long-Range Financial Planning Software
Sample – Financial Ratios
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Changes Impact Our Employees
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Attract and retain great faculty and staff to support our vision.  
Sustain healthy, inclusive and engaging work environment.

Actions/Initiatives
 Enhanced Tuition Reimbursement (TRIP) Benefits

 75% for dependents of employees that have 4 or more 
years service

 Increasing Employee Retirement Contributions 
 (7.5% to 8.5% over 2 years)

 Enhanced Life Insurance Benefits
 $5K to $50K standard coverage

 Enhanced PPO Benefits in 2021 
 (lower deductibles, lower OOP, lower co-ins, 
with no cost passed on to employees) 

 2021 and 2022 - Held Health Care Costs Flat for 
Employees 
 (University absorbing last two years increases, projected at 

9% in coming year)

 University Benefits Advisory Committee 
Established

 University Child Care Committee 
Established

 Administered Comprehensive Employee 
Benefits Survey – 2020/21 
 (over 50% response rate)

 Gradual Phase Out of RSVP Program
 RFP Issued for New Benefits Consultant
 COVID FY21 Temporary Budgeted Salary 

Reductions
 Planned decrement returned to employees

 Early Implementation of FY22 Salary 
Increases 
 Effective July 1, 2021 (scheduled on January 1)
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ENGAGEMENT
CAMPUSMASTERPLAN.MTU.EDU/
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Campus Master Plan
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Reno ROTC  
Bu ild in g g ym for  
recreation (dfgw)

ONLINE REACTIONS TOTHE ALTERNATIVES
CAMPUSMASTERPLAN.MTU.EDU

Husk ies Pep Band
needs rehearsal 
s pa ce (Ja redA)

12

Exp andA.E.  
S eam an Mineral  
Mu seum (John J)

Rem oving lots will m ake  
parkin g even m ore of a  
prem ium (ongbw)

Rozsa Center  
parkin g im portant  
(John J) Integ rate solar with

p arking s tructures ,
(cschell)

Provide for bike  
acces s and parkin g  
(cschell)

Develop S eventhAve  
area for research or  
hous in g (rehaz)
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NEXT STEPS
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DOWNTOWN GATEWAY
INTEGRATED EXPERIENCE

Draft Program  Documents
 February-March-April

 Feedback from :Board of Trustees,  
University Advisory  Committee, 
Community  Advisory Committee,   
Campus Town Hall Groups, Website
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EAST GATEWAY
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Financial Health 
Update
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• Moody’s Credit Opinion
• Composite Financial 

Index (CFI)
• Debt Metrics
• Cash Position
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Moody’s Credit Opinion – Credit Strengths & Challenges

Strengths:

 Niche focus on STEM & Research Platform

 Good revenue diversification

 Favorable fundraising on a per student basis

 Manageable pro forma leverage

Challenges:

 Consistently thin operating performance

 Average annual debt service coverage of less than 2x

 Highly competitive student market

 Limited capital investment in recent years may hinder
competitiveness

 Higher cost business model associated with STEM focus
constrains budget flexibility

 Limited financial flexibility ~126 days cash on hand
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Factors that could lead to an upgrade
 Increase in financial reserves
 Stronger debt service coverage from cash flow
 Broader geographic reach for enrollment

Factors that could lead to a downgrade
 Decline in enrollment and net tuition revenue
 Material weakening of leverage profile
 Erosion of unrestricted liquidity in light of thin operating margins

Moody’s Credit Opinion – Rating Outlook: Stable
Moody’sCreditOpinion: Moody's Investors Service has assigned an A1 to Michigan Technological University's (MTU)

proposed approximately $31 million of General Revenue Bonds, Series 2021, maturing in fiscal 2052. Moody's has also
affirmed the A1 ratings on approximately $70 million of outstanding general revenue bonds, out of $86 million of total debt
as of June 30, 2020. The outlook is stable.
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HISTORICAL FINANCIAL PERFORMANCE – CFI METRIC
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The Higher Learning Commission considers amounts greater than or equal to 1.1 as "Above the 
Zone" which means no further action is required.  Amounts less than 1.1 but greater than 0 are 
considered "In the Zone" and further review is required.  Amounts below 0 are considered “Below 
Zone” require a report and panel review.

CFI Components: 

• Primary Reserve Ratio – Sufficient Resources
• Net Operating Revenue Ratio – Operating Results
• Return on Net Assets Ratio – Financial Asset Performance
• Viability Ratio – Debt Management



CFO & Sr. VP for Administration – University Senate – February 2, 2022

HISTORICAL FINANCIAL PERFORMANCE – DEBT METRIC

19

Per debt guidelines, Debt Service Coverage Ratio should be greater than 1.25.

2020
University Annual Debt Service Coverage

University of Michigan - Ann Arbor 4.5
Grand Valley State University 3
Northern Michigan University 2.5
Saginaw Valley State University 2.3
Wayne State University 1.9
Oakland University 1.8
Western Michigan University 1.7
Central Michigan University 1.7
Michigan Technological University 1.6
Eastern Michigan University 1.5
Michigan State University 1.3
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HISTORICAL FINANCIAL PERFORMANCE – CASH POSITION
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2020
University Days Cash On Hand

Saginaw Valley State University 326
Oakland University 318
Central Michigan University 282
Northern Michigan University 270
Grand Valley State University 255
Michigan State University 238
Western Michigan University 214
Ferris State University 207
University of Michigan - Ann Arbor 180
Wayne State University 144
Michigan Technological University 126
Eastern Michigan University 99
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FY2021 Year-End 
Financial 
Performance
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FY21 MTU - General Fund 
Statement of Revenues, Expenses & Changes in Net Position
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2017 2018 2019 2020 2021
Operating/Non-Operating Revenues $197,774 $205,779 $209,803 $206,320 $211,227

Operating Expenditures/Transfers $194,789 $204,381 $207,984 $211,567 $210,075  
Change in Net Position $2,985 $1,398 $1,819 ($5,247) $1,152

Salaries & Wages, 
$88,815,806 , 

42%

Fringe Benefits, 
$33,587,210 , 

16%

Supplies & 
Services, 

$12,755,642 , 6%

Student Financial 
Support, 

$50,599,542 , 
24%

Utilities, 
$3,883,221 , 

2%

Net Transfers, 
$20,433,405 , 

10%

FY2021 GENERAL FUND 
EXPENDITURES/TRANSFERS

Tuition and Fees, 
$140,995,799, 

67%

Educational/Dept 
Activities/Other, 

$466,370, 0%

State 
Appropriations, 

$50,795,200, 24%

Indirect Cost 
Recoveries, 

$15,479,273, 7%

Gift Income, 
$3,490,670, 2%

FY2021 GENERAL FUND REVENUE


FY21 Current Fund



										Net Tuition and Fees		$   101,082,940

										Federal Grants/Contracts		$   25,114,659

										State/Local 
Grants/Contracts		$   4,076,024

										Nongovernmental Grants/Contracts		$   20,445,108

										Educational Activities		$   3,643,172

										Departmental Activities		$   8,933,470

										Net Student Resident Fees		$   18,031,676







Net Tuition and Fees	Federal Grants/Contracts	State/Local 
Grants/Contracts	Nongovernmental Grants/Contracts	Educational Activities	Departmental Activities	Net Student Resident Fees	101082940	25114659	4076024	20445108	3643172	8933470	18031676	





FY21 General Fund

				Current Funds

				General		Designated		Auxiliary Activities		Retirement & Insurance		Expendable Restricted		Total Current Funds

		Revenues																				General Fund

		Operating revenues																				Net Tuition and Fees		$140,995,799

		Student tuition & fees		$   140,995,799		$   5,992		$   1,162,428		$   -		$   19,550		$   142,183,769								Educational/Dept. Activities/Other		$466,370

		Federal grants & contracts		38,722		-		-		-		32,187,108		32,225,830								State Appropriations		$50,795,200

		State & local grants & contracts		10,550		-		-		-		3,789,907		3,800,457								Indirect Cost Recoveries		$15,479,273

		Nongovernmental grants & contracts		-		-		-		-		21,291,554		21,291,554								Gift Income		$3,490,670

		Indirect cost recoveries		15,479,273		-		-		-		(15,479,273)		-								Total		$211,227,312

		Educational activities		335,486		1,868,564		563,381		196,862		1,492,236		4,456,529

		Departmental activities		40,044		17,322		5,310,654		-		-		5,368,020

		Student residence fees		-		-		22,265,172		-		-		22,265,172

		Total operating revenues		156,899,874		1,891,878		29,301,635		196,862		43,301,082		231,591,331



		Expenses

		Operating expenses

		Salaries & wages		88,815,806		6,682,742		7,912,685		3,246,789		21,863,769		128,521,791

		Fringe benefits		33,587,210		1,876,972		2,489,704		(8,053,612)		5,255,231		35,155,505

		Supplies and services		12,755,642		5,352,252		12,235,008		1,091,663		19,507,614		50,942,179

		Student financial support		50,599,542		655,271		-		-		15,205,069		66,459,882

		Utilities		3,883,221		191,176		2,162,392		-		26,583		6,263,372

		Depreciation		-		-		-		-		-		-

		Total operating expenses		189,641,421		14,758,413		24,799,789		(3,715,160)		61,858,266		287,342,729

		Operating income (loss)		(32,741,547)		(12,866,535)		4,501,846		3,912,022		(18,557,184)		(55,751,398)



		Transfers		(20,433,405)		15,424,806		(7,802,346)		1,086,945		(1,032,471)		(12,756,471)



		Nonoperating revenues (expenses)

		Federal Pell grants		-		-		-		-		5,104,880		5,104,880

		Federal grants, other		-		-		-		-		-		-

		Federal coronavirus relief funds		-		-		-		-		17,071,681		17,071,681

		State appropriations		50,795,200		-		-		-		-		50,795,200

		Gift income		3,490,670		3,646,900		7,530		-		3,707,809		10,852,909

		Investment income 		41,568		-		-		5,371,072		2,744		5,415,384

		Interest expense		-		-		-		-		-		-

		Loss on disposal of capital assets		-		-		-		-		-		-

		Net nonoperating revenues		54,327,438		3,646,900		7,530		5,371,072		25,887,114		89,240,054

		Income (loss) before other revenues		1,152,486		6,205,171		(3,292,970)		10,370,039		6,297,459		20,732,185



		Other revenues

		Capital grants and gifts		-		-		-		-		-		-

		Gifts for permanent endowments		-		-		-		-		-		-

		Other nonoperating revenues		-		-		-		-		-		-

		Fund additions		-		-		-		-		-		-

		Total other revenues		-		-		-		-		-		-

		Extraordinary item due to flood		-		-		-		-		-		-

		Change in net position		1,152,486		6,205,171		(3,292,970)		10,370,039		6,297,459		20,732,185

		Net position, beginning 		(1,216,823)		20,989,583		4,660,304		(82,317,554)		6,330,886		(51,553,604)

		Net position, end		$   (64,337)		$   27,194,754		$   1,367,334		$   (71,947,515)		$   12,628,345		$   (30,821,419)

																						Operating expenses

																						Salaries & Wages		$88,815,806

																						Fringe Benefits		$33,587,210

																						Supplies & Services		$12,755,642

																						Student Financial Support		$50,599,542

																						Utilities		$3,883,221

																						Net Transfers		$20,433,405

																						Total operating expenses		$210,074,826









FY2021 General fund revenue















Net Tuition and Fees	Educational/Dept. Activities/Other	State Appropriations	Indirect Cost Recoveries	Gift Income	140995799	466370	50795200	15479273	3490670	

FY2021 General Fund Expenditures/Transfers

















Salaries 	&	 Wages	Fringe Benefits	Supplies 	&	 Services	Student Financial Support	Utilities	Net Transfers	88815806	33587210	12755642	50599542	3883221	20433405	



General Fund History

		General Fund

				2016		2017		2018		2019		2020		2021

		Operating/Non-Operating Revenues		$186,447,017		$197,773,634		$205,779,487		$209,803,325		$206,320,124		$211,227,312



		Operating Expenditures/Transfers		$177,951,514		$194,788,643		$204,380,690		$207,983,794		$211,567,479		$210,074,826

										  

		Change in Net Position		$8,495,503		$2,984,991		$1,398,797		$1,819,531		($5,247,355)		$1,152,486

				2017		2018		2019		2020		2021

		Operating/Non-Operating Revenues		$197,774		$205,779		$209,803		$206,320		$211,227

		Operating Expenditures/Transfers		$194,789		$204,381		$207,984		$211,567		$210,075

								  

		Change in Net Position		$2,985		$1,398		$1,819		($5,247)		$1,152





Current Fund History

				2016		2017		2018		2019		2020		2021

		Operating/Non-Operating Revenues		$280,264,508		$289,765,833		$302,104,472		$306,679,730		$298,800,064		$320,831,385



		Operating Expenditures/Transfers		$280,373,792		$295,680,948		$302,833,963		$310,361,564		$302,166,267		$300,099,200

										  

		Change in Net Position		($109,284)		($5,915,115)		($729,491)		($3,681,834)		($3,366,203)		$20,732,185
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FY21 MTU - Current Fund 
Statement of Revenues, Expenses & Changes in Net Position
(Excluding GASB 68 & 75)
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Tuition and Fees, 
$142,183,769, 44%

Educational Activities, 
$4,456,529, 1%

Grants & Contracts, 
$57,317,841, 18%

Federal COIVD Relief, 
$17,071,681, 5%

Auxiliary Activities, 
$27,633,192, 9%

Federal Pell Grants, 
$5,104,880, 2%

State Appropriations, 
$50,795,200, 16%

Investment Income, 
$5,415,384, 2%

Gift Income, 
$10,852,909, 3%

FY2021 CURRENT FUND REVENUE

Salaries & Wages, 
$128,521,791 , 

42%

Fringe Benefits, 
$41,820,505 , 14%

Supplies & 
Services, 

$50,942,179 , 16%

Student Financial 
Support, 

$66,459,882 , 22%

Utilities, 
$6,263,372 , 

2%

Net Transfers, 
$12,756,471 , 

4%

FY2021 CURRENT FUND 
EXPENDITURES/TRANSFERS

2017 2018 2019 2020 2021
Operating/Non-Operating Revenues $289,766 $302,104 $307,187 $298,800 $320,831
Operating Expenditures/Transfers $288,155 $298,601 $304,820 $302,747 $306,764

  
Change in Net Position $1,611 $3,503 $2,367 ($3,947) $14,067
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FY2022 Enrollment 
Update/Financial 
Projections

24



CFO & Sr. VP for Administration – University Senate – February 2, 2022

Fall 2021 Actual Enrollments – Michigan Universities

25

Change in Total Student Headcount
2021-22 and 2020-21

Fall Terms

Institution 2021 2020 # Change % Change
University of Michigan - Ann Arbor 50,278 47,907 2,371 4.95%
Michigan Technological University 7,006 6,875 131 1.91%
Michigan State University 49,659 49,695 -36 -0.07%
Northern Michigan University 7,214 7,368 -154 -2.09%
Grand Valley State University 22,406 23,350 -944 -4.04%
Wayne State University 24,931 26,251 -1,320 -5.03%
Lake Superior State University 1,812 1,909 -97 -5.08%
University of Michigan - Dearborn 8,331 8,783 -452 -5.15%
Eastern Michigan University 15,370 16,324 -954 -5.84%
University of Michigan - Flint 6,418 6,829 -411 -6.02%
Saginaw Valley State University 7,523 8,030 -507 -6.31%
Western Michigan University 19,038 20,490 -1,452 -7.09%
Ferris State University 10,361 11,165 -804 -7.20%
Oakland University 17,170 18,552 -1,382 -7.45%
Central Michigan University 15,421 17,344 -1,923 -11.09%
Totals 262,938 270,872 -7,934 -2.93%

Source:  MASU Fall Enrollment Report


Sheet1

				Change in Total Student Headcount

				2021-22 and 2020-21

				Fall Terms

				Institution		2021		2020		# Change		% Change

				University of Michigan - Ann Arbor		50,278		47,907		2,371		4.95%

				Michigan Technological University		7,006		6,875		131		1.91%

				Michigan State University		49,659		49,695		-36		-0.07%

				Northern Michigan University		7,214		7,368		-154		-2.09%

				Grand Valley State University		22,406		23,350		-944		-4.04%

				Wayne State University		24,931		26,251		-1,320		-5.03%

				Lake Superior State University		1,812		1,909		-97		-5.08%

				University of Michigan - Dearborn		8,331		8,783		-452		-5.15%

				Eastern Michigan University		15,370		16,324		-954		-5.84%

				University of Michigan - Flint		6,418		6,829		-411		-6.02%

				Saginaw Valley State University		7,523		8,030		-507		-6.31%

				Western Michigan University		19,038		20,490		-1,452		-7.09%

				Ferris State University		10,361		11,165		-804		-7.20%

				Oakland University		17,170		18,552		-1,382		-7.45%

				Central Michigan University		15,421		17,344		-1,923		-11.09%

				Totals		262,938		270,872		-7,934		-2.93%

				Source:  MASU Fall Enrollment Report
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MTU Undergraduate Student Historical Enrollment
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MTU Graduate Student Historical Enrollment
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1st Qtr. Analysis: Year-End Projections
Fiscal Year 2022  – As of September 30, 2021
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Adjusted Original
Budget Projection Variance % Projection Projection Variance %

OPERATING REVENUES 162,897,093     169,180,438    6,283,345    3.9% 248,921,780     260,723,274    11,801,494       4.7%

OPERATING EXPENSES (202,404,676)    (204,215,402)  (1,810,726)   -0.9% (314,340,039)    (319,944,507)  (5,604,468)        -1.8%

TOTAL TRANSFERS (15,709,723)      (17,391,405)     (1,681,682)   -10.7% (11,732,272)      (13,588,527)     (1,856,255)        -15.8%

NONOPERATING REVENUES 55,232,229       57,245,387      2,013,158    3.6% 82,649,200       84,864,961      2,215,761         2.7%

CHANGE IN NET POSITION 14,923$             4,819,017$      4,804,094    5,498,669$       12,055,201$    6,556,532         

General Fund Current Fund
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Questions
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