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1. Fund Accounting

2. Fiscal Year 2020 Financial Results

3. Enrollment Update - Fall 2020 

4. Michigan Tech’s Financial Health 

5. CFO/SVPA Unit Initiatives

6. Questions



Fiscal Year 2020 Distribution of General Fund Revenues and 
Expenditures
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Personnel Costs: 66% of our ExpensesStudent Tuition & Fees: 68.6% of our revenue



Fiscal Year 2020 Distribution of Current Fund Revenues and 
Expenditures
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Fiscal Year 2020 Financial Position 
University General and Current Funds 
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Adjusted Original
Budget Actual Variance % Projection Actual Variance %

OPERATING REVENUES 160,536,721   156,367,706   (4,169,015)   -2.6% 243,804,427   233,493,958   (10,310,469) -4.2%

OPERATING EXPENSES (200,920,810)  (193,349,291)  7,571,519    3.8% (304,892,183)  (291,807,445)  13,084,738  4.3%

TOTAL TRANSFERS (15,833,225)    (18,218,185)    (2,384,960)   -15.1% (9,032,081)     (10,358,822)    (1,326,741)   -14.7%

NONOPERATING REVENUES (EXPENSES) 56,217,314     49,952,418     (6,264,896)   -11.1% 70,350,440     65,306,106     (5,044,334)   -7.2%

Change in Net Position -$                  (5,247,352)$   (5,247,351)   230,603$       (3,366,203)$   (3,135,600)   

Notes:  Revenues, Expenditures, & Changes in Net Position.
            The original projection did not include estimates for the Pension & OPEB expenses or investment gains/losses.

Year Ending June 30, 2020 (FY20)

Current FundGeneral Fund


CF FY20 Year End vs. Projection



		Year Ending June 30, 2020 (FY20)



				General Fund																Current Fund

				Adjusted 																Original

				Budget				Actual				Variance				%				Projection				Actual				Variance				%





		OPERATING REVENUES		160,536,721				156,367,706				(4,169,015)				-2.6%				243,804,427				233,493,958				(10,310,469)				-4.2%





		OPERATING EXPENSES		(200,920,810)				(193,349,291)				7,571,519				3.8%				(304,892,183)				(291,807,445)				13,084,738				4.3%





		TOTAL TRANSFERS		(15,833,225)				(18,218,185)				(2,384,960)				-15.1%				(9,032,081)				(10,358,822)				(1,326,741)				-14.7%





		NONOPERATING REVENUES (EXPENSES)		56,217,314				49,952,418				(6,264,896)				-11.1%				70,350,440				65,306,106				(5,044,334)				-7.2%



		Change in Net Position 		$   -				$   (5,247,352)				(5,247,351)								$   230,603				$   (3,366,203)				(3,135,600)





		Notes:  Revenues, Expenditures, & Changes in Net Position.

		            The original projection did not include estimates for the Pension & OPEB expenses or investment gains/losses.







Waterfall

		Michigan Technological University

		FY20 Current Fund Year End Summary



		Original Projection				230,603



		Positive Variances 

		Supplies and Services				8,230,446

		Contingency/Carryforward				5,000,000

		Salaries and  Wages				1,061,535

		Gift Income				832,755

		Utilities				470,196

		Investment Income & Other				1,216,507

		Total Positive Variances				16,811,439



		Negative Variances

		State Appropriations 				(5,936,814)

		Student Tuition and Fees Revenue				(3,376,808)

		Student Resident Fees				(2,586,567)

		Grants and Contracts Revenue				(3,939,845)

		Fringe Benefits				(1,780,493)

		Transfers				(1,326,741)

		Educational Activites Revenue				(1,115,552)

		Scholarships & Fellowships				(345,425)

		Total Negative Variances				(20,408,245)



		FY20 Year End Operating Results				(3,366,203)











Michigan Tech Enrollment History – Fall 10-day Census Data
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MICHIGAN TECH ENROLLMENT HISTORY
     UNDERGRADUATE      GRADUATE      TOTAL ENROLLMENT

Low 
Point

High 
Point

2.4% 
Enrollment 
Decline YOYUniversity

Preliminary Fall 2020 
Enrollment Report

Ferris State University -10.5%
Northern Michigan University -4.7%
Western Michigan University -4.6%
Lake Superior State University -4.0%
Grand Valley State University -2.8%
Saginaw Valley State University -2.8%
Michigan Tech University -2.4%
Oakland University -2.3%
Michigan State University -1.3%


Enroll History Chart

				1995		1997		1999		2001		2003		2005		2007		2009		2011		2013		2015		2017		2019		2020

		     UNDERGRADUATE		5,699		5,674		5,661		5,938		5,765		5,614		5,846		5,942		5,731		5,621		5,721		5,917		5,764		5,642

		     GRADUATE		691		628		660		672		800		896		912		1,206		1,303		1,358		1,521		1,402		1,277		1,225

		     TOTAL ENROLLMENT		6,390		6,302		6,321		6,610		6,565		6,510		6,758		7,148		7,034		6,979		7,242		7,319		7,041		6,867

		Source: IR Compendium



MTU Enrollment History



     UNDERGRADUATE	

1995	1997	1999	2001	2003	2005	2007	2009	2011	2013	2015	2017	2019	2020	5699	5674	5661	5938	5765	5614	5846	5942	5731	5621	5721	5917	5764	5642	     GRADUATE	

1995	1997	1999	2001	2003	2005	2007	2009	2011	2013	2015	2017	2019	2020	691	628	660	672	800	896	912	1206	1303	1358	1521	1402	1277	1225	     TOTAL ENROLLMENT	

1995	1997	1999	2001	2003	2005	2007	2009	2011	2013	2015	2017	2019	2020	6390	6302	6321	6610	6565	6510	6758	7148	7034	6979	7242	7319	7041	6867	









Fall 2020 Comparisons

		University		Preliminary Fall 2020 Enrollment Report

		Ferris State University		-10.5%

		Northern Michigan University		-4.7%

		Western Michigan University		-4.6%

		Lake Superior State University		-4.0%

		Grand Valley State University		-2.8%

		Saginaw Valley State University		-2.8%

		Michigan Tech University		-2.4%

		Oakland University		-2.3%

		Michigan State University		-1.3%







Fiscal Year 2021 Enrollment Update
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  Undergraduate
Actual Budget as of 09/09/2020 Change Change

Fall 2019 Fall 2020 10 Day Census Budget Budget
  New 1,460             1,316                1,350                      34                      2.6%
  Returning 4,304             3,882                4,292                      410                    10.6%

  Total Undergraduate 5,764             5,198                5,642                      444                    8.5%
  Change from 2019 to 2020 (566)                  (122)                        

  Graduate
Actual Budget as of 09/09/2020 Change Change

Fall 2019 Fall 2020 10 Day Census Budget Budget
  New 423                 176                    291                          115                    65.3%
  Returning 854                 720                    934                          214                    29.7%

  Total Graduate 1,277             896                    1,225                      329                    36.7%
  Change from 2019 to 2020 (381)                  (52)                          

  Total Students 7,041             6,094                6,867                      12.68%

Enrollment Update
as of 09/09/2020-10 Day Census

Board Approved Enrollment Assumptions
Scenario 2

Undergraduate Enrollment Changes:
New Students -15%
Returning Students -7%

Graduate Enrollment Changes:
New Students -15%
New Int’l Students          -100%
Domestic Returning -7%
Int’l Returning -25%


Current

		Enrollment Update

		as of 09/09/2020-10 Day Census



		Undergraduate										Budgets						Variances				Percent Variances

				Actual		Actual		Actual		Actual		February		Approved		as of 09/09/2020		From		From 		From		From 

				Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2020		Fall 2020		10 Day Census		February Budget		Approved Budget		February Budget		Approved Budget

		New		1,580		1,512		1,401		1,460		1,548		1,316		1,350		(198)		34		-12.8%		2.6%

		Returning		4,249		4,405		4,427		4,304		4,174		3,882		4,292		118		410		2.8%		10.6%



		Total Undergraduate		5,829		5,917		5,828		5,764		5,722		5,198		5,642		(80)		444		-1.4%		8.5%







		Graduate

				Actual		Actual		Actual		Actual		February		Approved		as of 09/09/2020		From		From 		From		From 

				Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2020		Fall 2020		10 Day Census		February Budget		Approved Budget		February Budget		Approved Budget

		New		383		428		400		423		459		176		291		(168)		115		-36.6%		65.3%

		Returning		1,058		974		975		854		867		720		934		67		214		7.7%		29.7%



		Total Graduate		1,441		1,402		1,375		1,277		1,326		896		1,225		(101)		329		-7.6%		36.7%





		Total Students		7,270		7,319		7,203		7,041		7,048		6,094		6,867						-2.57%		12.68%



		Fall 2020 Actuals

		Fall Tuition Revenue Budget				$   61,051,579

		Fall Tuition Revenue Projection				$   67,908,067

		Variance				$   6,856,488



		Spring 2021 Projection

		Spring Tuition Revenue Budget				$   58,496,638

		Spring Tuition Revenue Projection				$   63,437,795

		Variance				$   4,941,157



		Summer 2021 Projection

		Summer Tuition Revenue Budget				$   7,313,000

		Summer Tuition Revenue Projection				$   7,481,362

		Variance				$   168,362



		Fiscal Year 2021 Projection

		Total Tuition Revenue Budget				$   126,861,217

		Total Tuition Revenue Projection				$   138,827,223

		Variance				$   11,966,006



		Increased Financial Aid/KeyPath				$   (5,328,013)



		Annual Net Tuition Variance				$   6,637,993





		Source:  OIR Enrollment Stats 09/09/2020-10 Day Census





Slides

		Board Approved Enrollment Assumptions - Scenario 2

		    Undergraduate Enrollment Change:

		          New Undergrads   				-15%

		          Returning Undergrads				-7%

		   Graduate Enrollment Change:

		         New Grads				-15%

		         Domestic Returning Grads				-7%

		         International Returning Grads				-25%









		Enrollment Update

		as of 09/09/2020-10 Day Census



		  Undergraduate

				Actual		Actual		Actual		Actual		Budget		as of 09/09/2020		Change		Change

				Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2020		10 Day Census		Budget		Budget

		  New		1,580		1,512		1,401		1,460		1,316		1,350		34		2.6%

		  Returning		4,249		4,405		4,427		4,304		3,882		4,292		410		10.6%



		  Total Undergraduate		5,829		5,917		5,828		5,764		5,198		5,642		444		8.5%

		  Change from 2019 to 2020										(566)		(122)



		  Graduate

				Actual		Actual		Actual		Actual		Budget		as of 09/09/2020		Change		Change

				Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2020		10 Day Census		Budget		Budget

		  New		383		428		400		423		176		291		115		65.3%

		  Returning		1,058		974		975		854		720		934		214		29.7%



		  Total Graduate		1,441		1,402		1,375		1,277		896		1,225		329		36.7%

		  Change from 2019 to 2020										(381)		(52)



		  Total Students		7,270		7,319		7,203		7,041		6,094		6,867				12.68%





		Fall 2020 Actuals

		Fall Tuition Revenue Budget				$   61,051,579

		Fall Tuition Revenue Projection				$   67,908,067

		Variance				$   6,856,488



		Spring 2021 Projection

		Spring Tuition Revenue Budget				$   58,496,638

		Spring Tuition Revenue Projection				$   63,437,795

		Variance				$   4,941,157



		Summer 2021 Projection

		Summer Tuition Revenue Budget				$   7,313,000

		Summer Tuition Revenue Projection				$   7,481,362

		Variance				$   168,362



		Fiscal Year 2021 Projection

		Total Tuition Revenue Budget				$   126,861,217

		Total Tuition Revenue Projection				$   138,827,223

		Variance				$   11,966,006



		Increased Financial Aid/KeyPath				$   (5,328,013)



		Annual Net Tuition Variance				$   6,637,993





		Source:  OIR Enroll.  Stats 09/09/2020-10 Day Census





Scenario Desc

		Scenario Assumptions

				UG Incoming/New		UG Returning		GR Domestic New		GR Domestic Returning		GR International New		GR Internation Return				New Incoming

		Scenario #1		-10%		-4%		-10%		-4%		No New		-25%				1,393



		Scenario #2		-15%		-7%		-15%		-7%		No New		-25%				1,316



		Scenario #3		-25%		-10%		-25%		-10%		No New		-25%				1,161



												Number Change						Percent Change

				Original Fall Headcount 		Scenario #1		Scenario #2		Scenario #3		Scenario #1		Scenario #2		Scenario #3		Scenario #1		Scenario #2		Scenario #3

		Undergraduate 		5722		5401		5198		4918		-321		-524		-804		-5.6%		-9.2%		-14.1%

		Graduate		1326		918		896		864		-408		-430		-462		-30.8%		-32.4%		-34.8%



		Total		7048		6319		6094		5782		-729		-954		-1266		-10.3%		-13.5%		-18.0%







Undergraduate Enrollment Tracking Via Cohort – January 2020 
Projection Analysis
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Fall 2020 (FY21)
Bottom of the trough 

Anticipate filling our 
pipeline with larger 

incoming classes

Enrollment Tracking via Cohort 
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Undergraduate Enrollment Tracking Via Cohort – Actual Fall 2020 
Enrollment Analysis
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Fall 2022 (FY23)
Bottom of the trough 

Now filling our 
pipeline with larger 

incoming classes
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Undergraduate Enrollment Tracking Via Cohort – Possible 
Scenario
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Fall 2022 (FY23)
Bottom of the trough 

Now filling our 
pipeline with larger 

incoming classes



Fiscal Year 2021 Unknowns/Possible Variances
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Remaining Risks & Unknowns
• Another COVID-19 outbreak impedes our ability to have students on-campus  

_______________________
• Lost revenue from deceased traffic on campus already impactful due to duration of pandemic

• Identification of appropriate expenditures for CARES and CRF funds,
to ensure all eligible funds received

• Potential claw back on State Appropriations if COVID-19 Status impacts Michigan
• Testing and Other COVID-19 Costs/Supplies are continuing to escalate

• Elections destabilize markets
• Class Action Lawsuit, which is currently impacting other Publics, affects MTU



Current Fund Expenditure Trends (actuals)
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EXPENDITURE TRENDS

FY10 FY20 % CHANGE
OPERATING EXPENSES Salaries & Wages - Employee 88,604,455 116,591,749 32%

Salaries & Wages - Students 13,842,821 15,842,272 14%

Fringe Benefits 35,920,561 41,897,924 17%

Supplies and Services 48,027,812 50,481,995 5%

Scholarships and Fellow ships 39,273,731 60,905,396 55%

Utilities 8,421,166 6,303,889 -25%

234,090,546 292,023,225 25%Subtotal: OPERATING EXPENSES


Current Fnd Comb - by Object

		Michigan Tech University - 11/19/19

		Financial Services and Operations

		FZGOPL505K Cmbn Stmt of Rev Exp Tfr

		Fiscal Years: 1996 - 2019, As of Period: 14, Fund: 'A' OR 'G' OR 'N' OR 'R' OR 'S' OR 'X'

		  

						FY

						1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

		***		**

		OPERATING REVENUES		Student Tuition and Fees		32,355,804		32,433,000		34,685,111		37,395,673		42,958,038		41,725,153		48,440,697		51,452,070		55,445,538		54,607,287		59,691,972		66,788,437		76,602,736		89,145,928		97,093,822		99,993,878		106,170,342		108,385,793		116,802,064		120,667,216		127,627,805		132,430,173		138,457,321		141,566,210

				Federal Grants and Contracts		12,258,647		12,245,270		23,567,845		26,292,572		27,155,967		15,570,602		15,794,873		15,733,263		18,059,434		19,816,784		19,327,373		26,116,764		28,088,529		25,673,273		27,933,453		32,683,259		32,500,816		31,410,716		29,209,279		26,952,204		26,373,344		24,760,272		27,643,547		28,842,208

				State/Local Grants and Contracts		2,453,009		4,112,568		3,096,550		3,274,971		2,885,339		3,137,911		3,371,757		2,288,267		1,497,773		3,695,352		2,675,488		3,805,813		3,207,487		3,801,083		3,388,166		2,644,867		2,280,914		2,445,292		3,201,394		3,644,029		3,912,193		3,686,015		4,034,915		4,377,969

				Nongovernmental Grants and Contracts		4,796,049		5,186,868		8,355,056		7,652,553		8,138,400		8,780,874		9,749,732		10,475,946		10,618,587		8,401,722		9,448,435		12,508,760		11,201,299		11,467,090		11,638,409		12,917,723		13,369,684		13,001,201		12,908,372		15,054,250		15,889,712		15,802,264		17,156,165		18,796,611

				Indirect Cost Recoveries		4,965,908		5,381,920		6,076,981		0		0		(0)		0		0		1		2		(0)		0		0		0		0		0		0		0		(0)		0		0		(0)		0		0

				Educational Activities		2,943,556		3,310,748		3,363,411		3,712,626		4,400,928		3,929,277		3,916,127		4,077,417		4,312,043		4,056,155		4,325,184		4,173,382		4,700,190		4,633,654		4,558,512		4,218,359		4,409,474		4,786,062		5,085,783		5,126,267		4,929,354		4,971,008		5,445,017		2,862,744

				Student Resident Fees		9,378,614		9,442,308		10,638,646		11,067,818		10,984,025		11,555,004		12,061,082		12,379,237		12,902,043		13,357,411		15,250,089		15,527,631		17,337,979		19,006,675		19,187,216		19,629,943		21,038,409		22,290,229		23,567,437		24,850,905		25,782,534		26,819,437		26,962,754		26,491,674

				Sales and Services of Dept Activities		7,796,096		8,057,426		8,344,944		8,097,893		8,246,056		8,508,328		8,646,674		8,515,288		9,229,824		9,981,367		9,730,064		9,396,930		10,155,257		9,845,785		9,300,291		8,648,154		9,252,252		9,643,354		9,382,220		9,659,647		9,594,482		9,871,846		10,011,400		9,683,357

		Subtotal: OPERATING REVENUES				76,947,683		80,170,107		98,128,544		97,494,106		104,768,753		93,207,149		101,980,942		104,921,488		112,065,242		113,916,079		120,448,605		138,317,717		151,293,477		163,573,488		173,099,870		180,736,182		189,021,891		191,962,647		200,156,549		205,954,519		214,109,425		218,341,015		229,711,121		232,620,771

		OPERATING EXPENSES		Salaries & Wages - Non-Faculty		(27,108,918)		(28,514,716)		(30,083,255)		(31,038,839)		(33,465,752)		(34,986,305)		(34,395,322)		(32,982,035)		(34,532,831)		(33,546,341)		(35,743,915)		(40,732,117)		(43,756,906)		(46,450,923)		(48,767,932)		(50,825,188)		(51,839,065)		(53,664,855)		(55,555,398)		(56,923,421)		(59,931,281)		(62,246,319)		(64,328,793)		(66,872,108)

				Salaries & Wages - Faculty		(23,064,507)		(24,378,300)		(24,899,467)		(25,527,715)		(27,018,400)		(28,072,901)		(28,348,260)		(30,188,735)		(28,093,277)		(29,298,162)		(30,715,120)		(31,813,075)		(34,223,225)		(36,473,969)		(39,836,522)		(41,015,100)		(42,215,780)		(43,624,310)		(43,818,490)		(45,715,378)		(46,628,920)		(48,680,449)		(49,999,975)		(49,319,396)

				Salaries & Wages - Graduate Students		(3,799,255)		(3,968,176)		(3,875,632)		(3,986,094)		(4,344,748)		(5,201,749)		(5,368,575)		(6,209,979)		(6,692,766)		(6,735,957)		(6,556,163)		(6,946,661)		(7,020,858)		(7,635,754)		(8,458,254)		(9,123,638)		(9,165,977)		(8,862,928)		(9,382,490)		(9,948,940)		(10,520,006)		(10,910,386)		(11,359,550)		(11,717,109)

				Salaries & Wages - Undergrad Students		(2,982,882)		(3,187,040)		(3,493,515)		(3,786,512)		(3,679,822)		(3,590,528)		(3,795,523)		(3,688,177)		(3,498,362)		(3,582,871)		(3,689,411)		(4,055,460)		(4,639,034)		(5,144,511)		(5,384,567)		(5,291,200)		(4,738,964)		(4,736,821)		(4,525,698)		(4,695,460)		(4,775,916)		(4,684,235)		(4,958,322)		(5,075,448)

				Fringe Benefits		(13,017,046)		(11,944,613)		(18,967,441)		(19,973,158)		(22,207,872)		(22,935,251)		(23,245,739)		(26,299,736)		(24,672,151)		(25,550,826)		(28,496,682)		(30,877,191)		(35,636,711)		(36,591,152)		(35,920,561)		(34,809,954)		(37,437,008)		(34,740,933)		(33,889,868)		(37,387,398)		(38,829,326)		(46,665,589)		(42,880,271)		(45,852,087)

				Supplies and Services		(31,338,421)		(34,586,420)		(38,772,662)		(31,550,328)		(31,124,599)		(36,500,304)		(34,823,355)		(33,798,523)		(35,546,824)		(36,644,797)		(38,399,726)		(43,866,474)		(47,869,723)		(48,967,393)		(48,027,812)		(51,800,064)		(51,408,436)		(49,950,431)		(51,855,280)		(51,598,793)		(52,554,507)		(52,097,256)		(53,602,411)		(57,740,435)

				Scholarships and Fellowships		(14,760,318)		(15,462,302)		(27,895,235)		(29,807,210)		(31,583,268)		(20,380,478)		(20,248,126)		(22,143,500)		(21,639,725)		(21,004,323)		(20,790,794)		(24,371,312)		(27,420,839)		(32,178,191)		(39,273,731)		(40,985,808)		(42,713,807)		(43,757,482)		(46,780,795)		(48,039,661)		(50,248,376)		(52,762,552)		(57,792,231)		(59,996,057)

				Utilities		(3,326,854)		(3,225,002)		(3,735,412)		(3,838,204)		(5,207,266)		(6,402,792)		(5,634,315)		(5,616,477)		(6,342,133)		(8,052,470)		(8,001,307)		(8,524,747)		(8,475,107)		(8,747,453)		(8,421,166)		(8,221,630)		(7,879,942)		(7,483,914)		(7,572,383)		(7,497,312)		(6,821,072)		(8,088,258)		(6,902,974)		(6,790,677)

				Depreciation						0																										0														0

		Subtotal: OPERATING EXPENSES				(119,398,201)		(125,266,569)		(151,722,618)		(149,508,060)		(158,631,726)		(158,070,308)		(155,859,215)		(160,927,162)		(161,018,068)		(164,415,747)		(172,393,117)		(191,187,037)		(209,042,403)		(222,189,347)		(234,090,546)		(242,072,582)		(247,398,979)		(246,821,674)		(253,380,402)		(261,806,364)		(270,309,404)		(286,135,044)		(291,824,527)		(303,363,317)

		TRANSFERS		Mandatory Transfers In		3,993,549		3,109,912		3,297,483		1,864,897		1,718,819		2,493,283		2,734,053		2,943,472		2,952,104		2,751,691		2,595,356		2,250,279		2,398,561		3,484,379		2,507,283		2,558,880		2,452,423		2,278,402		1,690,600		2,472,319		2,694,394		1,908,907		2,393,795		2,105,611

				Mandatory Transfers Out		(4,413,328)		(3,438,490)		(3,913,400)		(2,261,417)		(2,062,408)		(3,757,377)		(3,454,307)		(4,058,135)		(3,494,681)		(3,387,128)		(4,056,750)		(4,809,021)		(5,014,764)		(6,028,582)		(6,094,652)		(6,577,417)		(6,952,591)		(6,645,103)		(5,908,545)		(6,936,274)		(8,354,459)		(7,691,702)		(9,527,174)		(8,494,281)

				Non Mandatory Transfers In		16,232,090		22,118,029		26,292,977		24,884,301		27,598,290		28,803,754		40,702,534		35,868,884		39,809,195		40,958,418		37,752,486		39,410,835		46,647,982		48,219,679		53,159,593		51,727,898		53,742,832		54,536,972		57,740,302		56,887,594		66,996,134		62,920,702		56,308,891		42,025,004

				Non Mandatory Transfers Out		(20,131,028)		(24,233,816)		(25,542,365)		(25,079,968)		(28,074,986)		(28,860,643)		(41,978,416)		(38,548,382)		(42,389,590)		(42,541,014)		(39,645,200)		(42,048,964)		(48,702,034)		(50,880,923)		(54,763,639)		(54,031,479)		(54,285,336)		(56,072,117)		(61,114,471)		(60,942,316)		(71,400,460)		(66,683,813)		(60,184,949)		(45,134,582)

		Subtotal: TRANSFERS				(4,318,717)		(2,444,363)		134,696		(592,187)		(820,285)		(1,320,983)		(1,996,135)		(3,794,160)		(3,122,973)		(2,218,032)		(3,354,108)		(5,196,871)		(4,670,255)		(5,205,448)		(5,191,416)		(6,322,118)		(5,042,672)		(5,901,846)		(7,592,114)		(8,518,677)		(10,064,391)		(9,545,906)		(11,009,437)		(9,498,249)

		NONOPERATING REVENUES (EXPENSES)		Federal Grants																										3,229,124		3,931,592		7,466,803		6,321,778		5,782,429		5,836,503		5,715,100		5,653,714		5,701,124		5,408,211		6,128,727		5,850,815

				State appropriations, Operating		43,145,290		45,779,251		47,664,100		49,026,326		51,848,777		54,441,221		55,241,596		53,308,106		47,591,133		49,829,503		48,403,799		48,131,899		49,028,200		49,518,500		47,870,800		47,924,200		40,733,597		42,633,969		43,785,501		46,532,519		46,912,320		48,586,922		49,081,629		49,949,600

				Gift Income		2,894,046		3,153,113		3,093,152		3,589,250		4,766,583		6,365,411		6,431,138		6,458,689		5,947,517		5,732,807		6,961,826		9,334,932		9,874,251		11,571,036		9,533,412		12,076,991		13,035,030		11,231,413		12,695,161		13,192,343		12,919,403		14,294,906		14,456,749		12,861,376

				Investment Income (loss)		1,818,838		2,471,479		1,769,823		1,131,002		1,059,727		(1,300,864)		(1,357,620)		(428,597)		103,407		462,687		1,094,637		2,122,455		(377,069)		(980,209)		989,075		2,102,108		277,105		1,765,834		2,526,959		809,309		622,238		3,135,334		2,726,246		2,897,170

				Interest Expense		(7,613)		(12,468)		0				(741)		(4,206)		(4,422)		(17,587)		(16,344)		(12,887)		(198)		0												0								(555)

				Capital Appropriations																																		0

				Capital Grants and Gifts																0																						20,000		28,000

		Subtotal: NONOPERATING REVENUES (EXPENSES)				47,850,561		51,391,375		52,527,075		53,746,578		57,674,347		59,501,561		60,310,692		59,320,611		53,625,713		56,012,110		56,460,064		59,589,286		61,754,506		64,040,919		65,860,090		68,425,076		59,828,161		61,467,720		64,742,721		66,215,885		66,155,085		71,424,818		72,393,351		71,558,962

		TOTAL				1,081,326		3,850,550		(932,304)		1,140,437		2,991,089		(6,682,582)		4,436,284		(479,224)		1,549,915		3,294,411		1,161,444		1,523,096		(664,676)		219,612		(322,002)		766,559		(3,591,598)		706,847		3,926,753		1,845,364		(109,286)		(5,915,116)		(729,493)		(8,681,832)





Benefit Expenditure History

		FundGroup		(All)



		Sum of Amount		Column Labels

		Row Labels		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

		B925 - F/B - Employee Assistance Program										(7,507)		(24,138)		(22,611)		(24,750)		(26,813)		(24,141)		(26,514)

		B925D - F/B - Drug & Alcohol testing		(742)		(1,708)		(1,359)		(1,312)		(601)		(808)		(1,444)		(3,202)		(3,854)		(4,285)		(829)

		B931 - F/B - FICA Employer		(6,102,042)		(6,457,515)		(6,691,982)		(6,847,049)		(7,019,034)		(7,183,098)		(7,449,278)		(7,665,063)		(7,946,834)		(8,182,672)		(8,327,507)

		B932 - F/B - TIAA/CREF Contributions		(6,647,269)		(4,041,981)		(1,280,547)		(1,228,267)		(39,557)		(14,491)		(18,008)		(64,497)		(108,559)		(190,560)		(56,218)

		B932B - F/B - TIAA/CREF Univ Match				(1,903,841)		(3,836,570)		(3,914,958)		(4,485,862)		(4,552,869)		(4,641,450)		(4,749,313)		(4,879,637)		(4,918,515)		(4,908,323)

		B932F - F/B - Fidelity Contributions		(199,152)		(285,111)		(168,213)		(173,751)		(8,815)		(1,548)		(1,070)		(1,943)		(1,264)		(778)		(3,243)

		B932H - F/B - TIAA/CREF '2 Plus 2' annuity																631

		B932M - F/B - TIAA/CREF '2 Plus 2' annuity		(1,245,357)		(626,007)								136

		B932T - F/B - Fidelity '2 Plus 2' annuity		(36,840)		(37,783)

		B932U - F/B-Fidelity University Match				(276,996)		(659,039)		(813,459)		(1,029,302)		(1,154,676)		(1,316,065)		(1,483,033)		(1,600,254)		(1,842,863)		(2,068,342)

		B933 - F/B - MPSERS Contributions		(1,556,759)		(1,511,610)		0

		B933E - MPSERS PHF DC Match										(5,769)		(12,159)		(11,824)		(11,873)		(11,289)		(12,952)		(14,809)

		B933H - MPSERS-Retiree Health UAAL NonMemb		(2,643,206)		(2,602,717)		(2,722,063)		(2,825,147)		(2,698,154)		(2,500,742)		(1,415,669)		(961,778)		(1,198,025)		(1,067,138)		(968,801)

		B933I - MPSERS - Health Normal														(56,199)		(70,094)		(40,143)		(25,786)		(27,417)

		B933J - MPSERS - Health UAAL Member														(683,135)		(847,977)		(642,417)		(515,422)		(423,403)

		B933L - F/B-MPSERS Member UAAL Pension						(1,094,783)		(1,246,229)		(1,333,635)		(1,341,811)		(1,609,023)		(1,753,046)		(1,633,867)		(1,589,276)		(1,402,159)

		B933N - F/B-MPSERS Normal Contributions						(515,513)		(347,014)		(316,266)		(253,089)		(386,779)		(428,400)		(371,535)		(301,779)		(290,257)

		B933S - F/B-MPSERS on Short Term Disability								(554)		(2,270)		(1,490)		(1,518)		(2,982)		(1,332)		(1,944)		(1,783)

		B933U - MPSERS-NonMember UAAL Pension		(667,894)		(554,560)		(807,591)		(1,338,958)		(1,368,423)		(1,228,088)		(1,399,602)		(2,126,837)		(2,277,968)		(3,028,344)		(3,143,463)

		B935 - F/B - Wellness Program		(49,755)		(89,896)		(53,141)		(46,070)		(72,705)		(46,332)		(56,307)		(45,654)		(47,448)		(50,902)		(50,752)

		B938 - F/B - Child Care		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)		(250,000)

		B940 - F/B - Health Care Costs		(15,176,568)		(14,944,868)		(15,790,930)		(16,754,620)		(16,153,241)		(14,821,997)		(15,589,640)		(14,931,851)		(16,228,907)		(15,410,636)		(15,912,922)

		B940B - F/B - Bloodborne pathogens tests		(388)		(771)		(829)		(858)		(804)		(639)		(625)		(2,559)

		B940C - F/B - Health Care Costs COBRA etc.		599,610		397,645		491,036		502,135		414,864		426,770		451,785		535,077		504,916		495,421		531,919

		B940D - F/B-Health Savings Accts Employer		(384,509)		(674,859)		(808,886)		(717,702)		(23,669)		(11,100)		75		(11,400)		(15,200)		(12,664)		(11,992)

		B940E - F/B - Health Care Employee Premiums		1,004,394		1,146,798		1,328,474		1,368,406		1,401,067		1,255,512		1,137,749		1,063,546		1,127,441		1,159,693		1,601,380

		B940F - F/B - Affordable Care Act Fees												(3,471)		(151,160)		(107,436)		(69,509)		(7,406)		(7,983)

		B940I - F/B - Health Care Costs IBNR		(2,345)		(216,942)		22,086		(120,000)		270,000		670,000		(310,000)		130,000				180,000

		B940M - F/B - Health Care (MPSERS retirees)		(21,215)		(18,444)		(15,373)		(15,623)		(17,011)		(14,520)		(13,723)		(13,501)		(9,983)		(9,256)		(4,672)

		B950 - F/B - Life Insurance Premiums		(188,126)		(193,990)		(183,626)		(202,848)		(196,345)		(198,257)		(202,200)		(215,547)		(184,778)		(218,596)		(117,500)

		B950R - F/B - Life Ins. Premiums (Retirees)		2,874		2,205		5,879		4,021		575		295		(16)		(1,685)		2,627		(1,571)		1,447

		B960 - F/B - Long Term Disability Premiums		(398,816)		(357,182)		(245,983)		(230,698)		(161,427)		(159,559)		(168,972)		(186,484)		(162,205)		(179,802)		(160,120)

		B965 - F/B-Short Term Disability Admin										(46,831)		(33,504)		(33,882)		(35,880)		(33,733)		(36,857)		(35,092)

		B972F - F/B - Flexible Benefits																						(655,280)

		B975 - F/B - Tuition Refunds/Exempt Emplee		(243,357)		(252,693)		(267,569)		(302,197)		(261,985)		(313,837)		(430,102)		(485,132)		(523,095)		(464,000)		(528,491)

		B976 - F/B - Tuition Refunds/Non Exempt EE		(11,820)		(42,109)		(41,928)		(36,264)		(40,163)		(49,948)		(49,582)		(55,961)		(97,172)		(83,590)		(29,778)

		B980 - F/B - Unemployment Compensation		(102,614)		(159,528)		(185,371)		(219,401)		(130,528)		(159,017)		(161,341)		(114,239)		(102,386)		(80,071)		(61,969)

		B990 - F/B - Workers Compensation		(238,704)		34,366		(251,892)		(313,251)		(211,850)		(453,190)		(11,382)		(129,001)		(167,950)		(172,233)		(195,067)

		B999 - F/B - Other																350,000		-

		E565B - Scholarships - GASB 35 Benefit		(756,191)		(786,504)		(819,280)		(937,536)		(803,732)		(790,536)		(777,117)		(847,569)		(943,879)		(975,225)		(1,029,229)

		Grand Total		(35,316,792)		(34,706,603)		(34,844,993)		(37,009,205)		(34,598,980)		(33,222,202)		(35,630,114)		(35,549,433)		(37,945,052)		(37,824,151)		(38,579,168)





Expenditure Patters

		Michigan Tech University - 11/19/19

		Financial Services and Operations

		FZGOPL505K Cmbn Stmt of Rev Exp Tfr

		Fiscal Years: 1996 - 2019, As of Period: 14, Fund: 'A' OR 'G' OR 'N' OR 'R' OR 'S' OR 'X'

		  

						FY

						1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019

		OPERATING EXPENSES		Salaries & Wages - Employee		(27,108,918)		(28,514,716)		(30,083,255)		(31,038,839)		(33,465,752)		(34,986,305)		(34,395,322)		(32,982,035)		(34,532,831)		(33,546,341)		(35,743,915)		(40,732,117)		(43,756,906)		88,604,455		91,840,288		94,054,845		97,289,165		99,373,888		102,638,799		106,560,201		110,926,767		114,328,768		116,191,504

				Salaries & Wages - Students		(3,799,255)		(3,968,176)		(3,875,632)		(3,986,094)		(4,344,748)		(5,201,749)		(5,368,575)		(6,209,979)		(6,692,766)		(6,735,957)		(6,556,163)		(6,946,661)		(7,020,858)		13,842,821		14,414,838		13,904,941		13,599,749		13,908,188		14,644,401		15,295,921		15,594,622		16,317,872		16,792,557

				Fringe Benefits		(13,017,046)		(11,944,613)		(18,967,441)		(19,973,158)		(22,207,872)		(22,935,251)		(23,245,739)		(26,299,736)		(24,672,151)		(25,550,826)		(28,496,682)		(30,877,191)		(35,636,711)		35,920,561		34,809,954		37,437,008		34,740,933		33,889,868		37,387,398		38,829,326		46,665,589		42,880,271		45,852,087

				Supplies and Services		(31,338,421)		(34,586,420)		(38,772,662)		(31,550,328)		(31,124,599)		(36,500,304)		(34,823,355)		(33,798,523)		(35,546,824)		(36,644,797)		(38,399,726)		(43,866,474)		(47,869,723)		48,027,812		51,800,064		51,408,436		49,950,431		51,855,280		51,598,793		52,554,507		52,097,256		53,602,411		57,740,435

				Scholarships and Fellowships		(14,760,318)		(15,462,302)		(27,895,235)		(29,807,210)		(31,583,268)		(20,380,478)		(20,248,126)		(22,143,500)		(21,639,725)		(21,004,323)		(20,790,794)		(24,371,312)		(27,420,839)		39,273,731		40,985,808		42,713,807		43,757,482		46,780,795		48,039,661		50,248,376		52,762,552		57,792,231		59,996,057

				Utilities		(3,326,854)		(3,225,002)		(3,735,412)		(3,838,204)		(5,207,266)		(6,402,792)		(5,634,315)		(5,616,477)		(6,342,133)		(8,052,470)		(8,001,307)		(8,524,747)		(8,475,107)		8,421,166		8,221,630		7,879,942		7,483,914		7,572,383		7,497,312		6,821,072		8,088,258		6,902,974		6,790,677

		Subtotal: OPERATING EXPENSES				(93,350,812)		(97,701,228)		(123,329,636)		(120,193,833)		(127,933,504)		(126,406,879)		(123,715,433)		(127,050,250)		(129,426,429)		(131,534,714)		(137,988,587)		(155,318,502)		(170,180,144)		234,090,546		242,072,582		247,398,979		246,821,674		253,380,402		261,806,364		270,309,404		286,135,044		291,824,527		303,363,317



		EXPENSES AS % TOTAL

				Salaries & Wages - Employee																												38%		38%		38%		39%		39%		39%		39%		39%		39%		38%

				Salaries & Wages - Students																												6%		6%		6%		6%		5%		6%		6%		5%		6%		6%

				Fringe Benefits																												15%		14%		15%		14%		13%		14%		14%		16%		15%		15%

				Supplies and Services																												21%		21%		21%		20%		20%		20%		19%		18%		18%		19%

				Scholarships and Fellowships																												17%		17%		17%		18%		18%		18%		19%		18%		20%		20%

				Utilities																												4%		3%		3%		3%		3%		3%		3%		3%		2%		2%









Graph by Totals

				FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19

		Total Salaries & Wages		82,924,893		88,604,455		91,840,288		94,054,845		97,289,165		99,373,888		102,638,799		106,560,201		110,926,767		114,328,768		116,191,504

		Benefits Expenditures		35,316,792		34,706,603		34,844,993		37,009,205		34,598,980		33,222,202		35,630,114		35,549,433		37,945,052		37,824,151		38,579,168

		Total Compensation		118,241,685		123,311,057		126,685,280		131,064,050		131,888,145		132,596,090		138,268,912		142,109,634		148,871,820		152,152,919		154,770,672



Total Compensation Expenditures



Total Salaries 	&	 Wages	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	82924892.849999994	88604454.530000001	91840287.679999888	94054844.620000005	97289165.140000105	99373888.070000112	102638798.69999999	106560201.38	110926767.1999999	114328768.04999989	116191503.8499999	Benefits Expenditures	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	35316791.890000001	34706602.829999998	34844992.609999999	37009205.390000001	34598980.079999998	33222202.219999999	35630113.700000003	35549432.579999998	37945052.329999998	37824150.619999997	38579168.490000002	Total Compensation	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	118241684.73999999	123311057.36	126685280.28999989	131064050.01000001	131888145.2200001	132596090.29000011	138268912.39999998	142109633.95999998	148871819.52999991	152152918.6699999	154770672.33999991	









Compensation Graphs 

				FY09		FY10		FY11		FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19

		Salaries & Wages - Non-Faculty		46,450,923		48,767,932		50,825,188		51,839,065		53,664,855		55,555,398		56,923,421		59,931,281		62,246,319		64,328,793		66,872,108

		Salaries & Wages - Faculty		36,473,969		39,836,522		41,015,100		42,215,780		43,624,310		43,818,490		45,715,378		46,628,920		48,680,449		49,999,975		49,319,396

		Benefits Expenditures		35,316,792		34,706,603		34,844,993		37,009,205		34,598,980		33,222,202		35,630,114		35,549,433		37,945,052		37,824,151		38,579,168

		Total Compensation		118,241,685		123,311,057		126,685,280		131,064,050		131,888,145		132,596,090		138,268,912		142,109,634		148,871,820		152,152,919		154,770,672



Salaries, Wages, Benefits Expenditures



Salaries 	&	 Wages - Non-Faculty	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	46450923.450000003	48767932.25	50825187.699999899	51839064.710000001	53664855.400000103	55555397.860000104	56923420.689999998	59931281.289999999	62246318.6199999	64328792.639999896	66872107.979999997	Salaries 	&	 Wages - Faculty	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	36473969.399999999	39836522.280000001	41015099.979999997	42215779.909999996	43624309.740000002	43818490.210000001	45715378.009999998	46628920.090000004	48680448.579999998	49999975.409999996	49319395.8699999	Benefits Expenditures	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	35316791.890000001	34706602.829999998	34844992.609999999	37009205.390000001	34598980.079999998	33222202.219999999	35630113.700000003	35549432.579999998	37945052.329999998	37824150.619999997	38579168.490000002	







Total Compensation





Salaries 	&	 Wages - Non-Faculty	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	46450923.450000003	48767932.25	50825187.699999899	51839064.710000001	53664855.400000103	55555397.860000104	56923420.689999998	59931281.289999999	62246318.6199999	64328792.639999896	66872107.979999997	Salaries 	&	 Wages - Faculty	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	36473969.399999999	39836522.280000001	41015099.979999997	42215779.909999996	43624309.740000002	43818490.210000001	45715378.009999998	46628920.090000004	48680448.579999998	49999975.409999996	49319395.8699999	Benefits Expenditures	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	35316791.890000001	34706602.829999998	34844992.609999999	37009205.390000001	34598980.079999998	33222202.219999999	35630113.700000003	35549432.579999998	37945052.329999998	37824150.619999997	38579168.490000002	Total Compensation	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	118241684.73999999	123311057.36	126685280.28999989	131064050.01000001	131888145.2200001	132596090.29000011	138268912.39999998	142109633.95999998	148871819.52999991	152152918.6699999	154770672.33999991	









Expenditure Trends

				EXPENDITURE TRENDS

																																		FY10		FY20		% CHANGE

				OPERATING EXPENSES		Salaries & Wages - Employee																												88,604,455		116,591,749		32%

						Salaries & Wages - Students																												13,842,821		15,842,272		14%

						Fringe Benefits																												35,920,561		41,897,924		17%

						Supplies and Services																												48,027,812		50,481,995		5%

						Scholarships and Fellowships																												39,273,731		60,905,396		55%

						Utilities																												8,421,166		6,303,889		-25%

				Subtotal: OPERATING EXPENSES																														234,090,546		292,023,225		25%





				EXPENSES AS % TOTAL

						Salaries & Wages - Employee																												38%		40%

						Salaries & Wages - Students																												6%		5%

						Fringe Benefits																												15%		14%

						Supplies and Services																												21%		17%

						Scholarships and Fellowships																												17%		21%

						Utilities																												4%		2%
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Total Compensation Trends
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CFI Components:

• Primary Reserve Ratio –
Sufficient Resources

• Net Operating Revenue Ratio –
Operating Results

• Return on Net Assets Ratio –
Financial Asset Performance

• Viability Ratio –
Debt Management

Composite Financial Index (CFI)
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CFI Ratio

Michigan Tech
Composite Financial Index (CFI)

The Higher Learning Commission considers amounts greater than or equal to 1.1 as 
"Above the Zone" which means no further action is required.  Amounts less than 1.1 
but greater than 0 are considered "In the Zone" and further review is required.



Michigan Tech Liquidity Metrics
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MTU Fiscal Year-End Monthly Liquidity
(in millions)

Monthly liquidity is defined as unrestricted cash plus unrestricted 
investments convertible to cash within 30 days.  Additionally, Michigan 
Tech has access to a $20M line of credit.

87

110

105

112

114

FY 15

FY 16

FY 17

FY 18

FY 19

MTU Days Cash on Hand

Days cash on hand measures the number of days that the University 
could continue to pay for its operations, based on its monthly 
liquidity.

2019
University Days Cash On Hand
Oakland University 304
Saginaw Valley State University 285
Central Michigan University 269
Michigan State University 261
Northern Michigan University 256
Grand Valley State University 237
Ferris State University 217
Western Michigan University 195
Wayne State University 151
University of Michigan Ann Arbor 142
Michigan Technological University 118
Eastern Michigan University 96


Liquidity Charts MTU

		Michigan Tech

		Liquidity Metrics

		Days cash on hand measures the number of days that the University could continue to pay 

		for its operations, based on its monthly liquidity.



		Monthly liquidity is defined as unrestricted cash plus unrestricted investments convertible

		to cash within 30 days.  Additionally, Michigan Tech has access to a $20 million line of credit.



Days Cash on Hand





FY 15	FY 16	FY 17	FY 18	FY 19	87.036994981036955	110.23820224719101	104.99786598378148	112.36665266694666	113.50563137457101	



Fiscal Year-End Monthly Liquidity

(in millions)



FY 15	FY 16	FY 17	FY 18	FY 19	

FY 15	FY 16	FY 17	FY 18	FY 19	52.5	67.2	67.400000000000006	73.3	77.2	





Data

				FY 14		FY 15		FY 16		FY 17		FY 18		FY 19

		Monthly Liquidity at FYE		$47.1		$52.5		$67.2		$67.4		$73.3		$77.2

		Monthly Days Cash on Hand		81		87		110		105		112		114

		Data for Calculating Monthly Days Cash on Hand:

		Operating Expenses		226.9		235.2		239.0		256.0		256.9		269.2

		Depreciation		(14.6)		(14.6)		(14.2)		(14.2)		(14.6)		(14.9)

		GASB 68 Pension Expense		-		(0.4)		(2.3)		(7.5)		(4.2)		(6.0)

		Net Operating Expenses		212.3		220.2		222.5		234.3		238.1		248.3















Liquidity Comparisons MI Uni.

				2019

		University		Days Cash On Hand

		Oakland University		304

		Saginaw Valley State University		285

		Central Michigan University		269

		Michigan State University		261

		Northern Michigan University		256

		Grand Valley State University		237

		Ferris State University		217

		Western Michigan University		195

		Wayne State University		151

		University of Michigan Ann Arbor		142

		Michigan Technological University		118

		Eastern Michigan University		96









2019
University Annual Debt Service Coverage

University of Michigan Ann Arbor 6.3
Grand Valley State University 3.3
Western Michigan University 3
Central Michigan University 2.8
Saginaw Valley State University 2.7
Northern Michigan University 2.5
Michigan State University 2.4
Wayne State University 2.4
Michigan Technological University 2.4
Oakland University 2
Ferris State University 1.9
Eastern Michigan University 1.1

Debt Metrics
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Debt Service Coverage Ratio

Michigan Tech
Debt Metrics

Per debt guidelines, Debt Service Coverage Ratio should be greater than 1.25.



Annual Debt Service Requirements by Series
Updated: October 2020
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Long-Term Planning for Sustainable Growth  
Priority Assessments and Investments
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Depth & 
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Achievements & 
Performance 

Metrics

Identify 
Compensation 

Gaps & Set 
Closure Rates

Enrollment 
Driven Growth

Evaluate 
Benefits & Total 
Compensation 

Package

Faculty & Staff

Deferred Maintenance 
Schedule & 

Calendarized Budget

Facilities Condition & 
Utilization Analysis

Capital Needs to 
Accommodate 

Enrollment Growth

Flow, Function, 
and Technology 
Updating Needs

Campus Master Plan 
and Sustainability/ 
Energy Efficiency 

Goals

Operations, Campus Grounds, Physical Plant & Equipment

Liquidity Goals & 
Timeline to 

Reach Them

Key Balance Sheet 
Metrics Goals & 

Timeline to Reach 
Them (reserves, 

liquidity, debt ratios, 
cash flow)

Key Operating 
Performance 
Metrics Goals 
& Timeline to 
Reach Them

Enhanced 
Budgeting & 

Modeling 
Capability

Understanding the 
Pension & OPEB 

Exposure

Financial Strength

Dashboard Sketch
Board of Trustees

“You measure what you value, you accomplish 
what you measure”


Sheet1

		CFO Year Two Goals														Faculty & Staff										Operations, Campus Grounds, Physical Plant & Equipment										Financial Strength

		Title		Description		Manager		Start Date		End Date		% Complete		Definition of Done		Depth & Succession Plans		Achievements & Performance Metrics		Identify Compensation Gaps & Set Closure Rates		Enrollment Driven Growth		Evaluate Benefits & Total Compensation Package		Deferred Maintenance Schedule & Calendarized Budget		Facilities Condition & Utilization Analysis		Capital Needs to Accommodate Enrollment Growth		Flow, Function, and Technology Updating Needs		Campus Master Plan and Sustainability/ Energy Efficiency Goals		Liquidity Goals & Timeline to Reach Them		Key Balance Sheet Metrics Goals & Timeline to Reach Them (reserves, liquidity, debt ratios, cash flow)		Key Operating Performance Metrics Goals & Timeline to Reach Them		Enhanced Budgeting & Modeling Capability		Understanding the Pension & OPEB Exposure

		Room and Board Strategy		Enhance student engagement and a welcoming campus through improvements in residential housing and dining. Incorporate the improvements into the room and board pricing strategy and fold that strategy into the 5-year tuition model.		Coleman-Kaiser		9/7/20		5/1/21		0%		A leadership-endorsed repeatable annual process for setting room and board rates is established that connects to the 5-year tuition model that builds reserves and incorporates stratetic programmatic and infrastructure improvements that are regularly re-evaluated.								X				X		X		X		X		X				X		X		X

		Diversity, Equity, and Inclusion		Embrace and measure diversity, equity, and inclusion efforts at the CFO unit level by creating a comprehensive and on-going program to effect change that includes training, goal setting, performance measures, and accountability.		Sue Kerry		10/1/20		onging		0%		A visible and leadership-endorsed plan for diversity, equity, and inclusion has been developed and executed with results reported and measured against established goals.		X		X		X				X

		Housing Expansion		In a complimentary effort that parallels the Campus Master Planning process, develop an intermediate and long-range plan for student housing that matches the pace of the strategic enrollment growth plan. Action milestones are identified and financing options are explored.		Coleman-Kaiser		10/1/20		ongoing		0%		A leadership-endorsed roadmap for housing expansion is completed and used to guide regular planning processes.												X		X		X		X		X		X		X				X

		Outsourcing Exploration		Explore business models, organizational structures, and outsourcing opportunities for Auxiliary operations to improve operational excellence, financial stability, and growth.		Coleman-Kaiser		10/1/20		ongoing		0%		A credible and repeatable analysis process is developed and applied in priority order to evaluate the auxiliary businesses of the University. Anticipate that in FY21, two analyses will be complete.		X		X				X				X		X		X		X		X				X		X		X

		Carryforward Fund Balance Policy Analysis		Review current GF Carryforward Policy and analyze balances in the General Fund, DesignatedFund, and Auxiliary Fund		Nick Stevens		09/13/19		12/31/20		95%		Analysis of all existing fund balances for 2nd year with updated recommendations for improvement incorporatated.  Draft GF carryforward policy with benchmarking.												X				X						X		X		X		X

		Position Management (Phase 2)		Enhance the current Position Management data system for greater projection and information to units		Nick Stevens		09/13/19		12/31/20		50%		Phase 2 goals are to have encumbering reports to units for regular and student postions within their operations.  This will allow for a one stop shop to better understand personnel costs associated for all departments on campus.						X				X														X		X		X

		Axiom Budget and Planning Software		Implement the Budget and Planning Software software from Kaufman Hall		Nick Stevens		12/01/20		5/31/20		0%		Shorten the budget cycle and create planning models that are connected to internal and external drivers.  Provide university departments access to in year forecasting of budget to actual tools.				X		X		X		X												X		X		X		X		X

		Axiom Tuition and Planning Software		Implement the Tuition and Planning Software software from Kaufman Hall		Nick Stevens		05/31/20		12/31/21		0%		Abtility to model tuition rates and fees and easily create scenarios on the fly that show the impact of changes				X				X						X		X				X		X		X		X		X

		Long-term technology planning and amortization		In support of both "flow, function, and technology updating needs" as well as "establishing a deferred maintenance schedule and calendarized budget," develop a three year technology and infrastructure plan and budget that takes into account the evolution of the computing and classroom environment on campus (For example: syncronous online instruction, computing device requirement, computer labs and wireless lounges)		Josh Olson		10/01/20		6/30/21		0%		A leadership-supported plan for the continued evolution of technology and computing infrastructure on campus is completed and used to guide technological capital expenditures								X				X		X		X		X		X				X				X

		University Peer Groups		This initiative will reexamine our current peer selection process described in the 2010 Data Standards Task Force report.  A new peer comparative process will be developed including the establishment of three categories of fixed peers: operational peers, aspirational peers, and competitor peers.		Rich Elenich		09/19/19		6/30/21		40%		Define a new peer comparative process and established the three fixed peer groups.		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		University Dashboards		This initiative will design, develop, and deploy public-facing IR and university-level dashboards. It also establishes a procedure to review all public-facing university dashboards for clarity and use of best practices and data standards.		Hailey LaFleur / Rich Elenich		09/19/19		6/30/21		50%		Deploy the public-facing IR and university-level dashboards and establish a procedure to review all public-facing university dashboards.		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Increase Synergies with IR and IT		Michigan Tech must scale-up and harness synergies between Institutional Research and Information Technology. This effort will focus on two areas - IS Operational Structure / Data Governance and Benchmarking.		Josh Olson / Rich Elenich		09/19/19		6/30/21		70%		IS Operational Structure / Data Governance--Create a well-defined overview of the current distributed IS groups and provide recommendations to improve process flow and throughput.  Also make recommendations to implement data governance to establish clear data definitions, ownership, and accountability which will support institutional priorities. Benchmarking--Create a list of five-ten trends and opportunities in higher education. Along with addressing costs and the probable success outcomes, an analysis of feasibility at Michigan Tech must be conducted.		X		X		X												X

		Long Range Planning Software		Implement the Long Range Planning (LRP) system from Kaufman Hall. To provide the ability to model pro forma future long-range financial statements and key financial metrics.		Julie Seppala		9/14/20		12/1/20		0%		The LRP system produces 5-year proforma financial statements and key financial metrics based on future year financial input variables.								X		X		X		X		X		X		X		X		X		X		X		X

		Reserve Policy		Develop a reserve policy in support of the goal to improve the financial metrics for the University and address financial risk management issues.		Julie Seppala		10/1/20		12/31/20		0%		A leadership vetted and approved reserve policy for use in future financial planning activities.												X				X		X				X		X		X

		Pension & OPEB Exposure		Enhance the financial proformas related to the Pension and OPEB liabilities to provide future year exposure of the University.		Julie Seppala		10/15/20		2/28/21		0%		A credible proforma document is reviewed and vetted by the Audit & Finance Committee.																								X		X				X

		Audit Services RFP		Perform a request for proposals process to seek qualified audit services for both the University and Michigan Tech Fund.		Julie Seppala		10/12/20		2/28/21		0%		A audit services firm is selected by the Univeristy Audit & Finance Committee and Michigan Tech Fund Finance & Audit Committee and approved by both the Board of Trustees and Board of Directors.																						X		X		X		X		X

		Supervisor Training		Develop and implement training for all supervisors that will address various topics such diversity, employment, coaching/mentoring and other educational topics.		Renee Hiller		9/1/20		6/30/21		0%		Training is developed, communicated and attended by all supervisors on campus		X		X						X

		Staff Classification/Job Description Development		With the help of an outside vendor, review all non-union job descriptions to ensure accuracy and current descriptions.  This first step will be the building block for a future staff classification and market salary study as well as identification of training/professional development opportunities.		Renee Hiller		10/1/20		4/30/21		20%		All non-union positions on campus have a completed and current job description.		X		X		X		X		X

		Benefit Consultant RFP		Perform an RFP for a benefits consultant that will work with the University as well as the Benefits Advisory Committee on all things related to benefits including financial analysis and benchmarking analysis.		Renee Hiller		7/1/20		12/31/20		30%		Benefit consultant is selected, agreement is signed and work has begun with the University and the BAC.										X

		Benefits Advisory Committee 		Continuation of Benefits Advisory Committee changes from prior year.  New charge, expanded and representative constituency, enhanced long-range planning and peer benchmarking to ensure we are able to attract and retain best and brightest faculty and staff.  In year 2 institutionalize this format in Human Resources		Renee Hiller		7/1/20		6/20/20		20%		Group has completed calendar year 2021 annual recommendations.  Group has completed long-range planning recommendations.  Group has institutionalized and embraced format and charge for on-going work.  Human Resources view this as a consistent part of its annual cycle.		X		X		X		X		X

		Performance Management		Reivew current Performance Management process for staff employees with a small group and revise process/program to ensure the program allows for comprehensive feedback and coaching opportunities between employee and supervisor.  Look at changiing the cycle year.		Renee Hiller		9/15/20		02/28/2021		0%		Communication is in place and new cycle of Performance Management for staff employees are in place.		X		X		X		X		X

		Annual Capital Planning Cycle		A well defined annual process will be created for University-wide capital improvement planning; this process will have established milestone dates. The process will effectively forecast expenditures for the upcoming fiscal year with annual budget request cycles for capital improvements, capital equipment, and deferred maintenance.		Gregg Richards		9/13/19		7/1/20		100%		We will be kicking of FY22 planning cycle (having completed first annual cycle in FY21)												X		X		X		X		X		X		X

		H-STEM Financing		The amount of Michigan tech’s cost match are to be defined and index/indices identified to fund the total amount of the H-STEM Building.		Gregg Richards		12/2/19				On-Hold		Current expectations for funding include the issuing of bonds to cover the costs with repayment from the operating revenue once the H-STEM opens. The schematic design and programming have been sent to the DTMB for review. The latest communication from the DTMB indicated they will not be reviewing any submissions as all of their resources are being dedicated to the pandemic response. It is anticipated the project is on hold for at least one year.												X		X		X		X		X

		Hire a Master Plan Consultant		A newly created committee will develop the scope that will be used to hire the vendor/consultant to work on the campus master plan. A consultant will be under contract by March 1, 2021.		Gregg Richards		10/28/19		3/1/21		77%														X		X		X		X		X		X		X		X		X

		Energy Efficiency		Energy efficiency efforts will support sustainability awareness and education efforts on campus.		Larry Hermanson		11/1/19		12/31/20		68%		Campus Sustainability team recommends long term energy efficiency targets. We have a schema in place to prioritize energy projects based on safety, reliability, occupant wellness, economic impact, environmental impact, and visibility. Energy efficiency projects are included in our 5-year plan and annual capital budgeting process. An energy dashboard will show energy use in each building and progress toward our goals. 												X		X		X		X		X

		Annual Maintenance Funding		It is necessary to define and develop long-range deferred maintenance funding and budget support for appropriate annual maintenance. 		Larry Hermanson		9/20/19		6/30/21		65%		A report will be created and presented to the president’s council. This report will address the annual budget requirements for maintenance and proposed funding sources.												X		X		X		X		X

		Centralized Space Management Decisions On Campus		Formation of a Centralized Space Committee on campus		Gregg Richards		10/14/19		6/30/21		36%		Michigan Tech will be able to make better decisions regarding space optimization. The President will receive recommendations from the space committee. This group will systematically review future space needs or changes based on uniform standards using accurate data and analytics												X		X		X		X		X

		Physical Asset and Space Assessment		This effort creates a single process for accessing University information regarding facilities. It will include: information regarding physical assets, space, utilization, facilities condition, and long range deferred maintenance planning.		Gregg Richards Larry Hermanson		9/19/19		12/31/20		62%		Michigan Tech will be able to make better decisions regarding space optimization. The President will receive recommendations from the space committee. This group will systematically review future space needs or changes based on uniform standards using accurate data and analytics.												X		X		X		X		X

		Composite Building Data		Create a database for the buildings on campus.  A one page summary will include information on each building.  Information will include year built, construction details, SF, types of space, record of renovaitons, cost data, and other items deemed importatnt.		Gregg Richards		1/1/21		6/30/21		0%		A central database will be created and posted on the Facilities management webpage with each major building shown.  It will allow easy access for anyone with access to access inforamtion on each building.												X		X		X		X		X

		Unit-wide Reorganization and Staff Alignment 		Continue work on organizational changes to ensure best-in-class service excellence, effective business modeling and operational efficiencies		Sue Kerry		8/31/20		3/31/20		25%		Organizational Changes to CFO units in place and any necessary personnel realigned or hired.		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X
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Sheet1

		CFO Year Two Goals														Faculty & Staff										Operations, Campus Grounds, Physical Plant & Equipment										Financial Strength

		Title		Description		Manager		Start Date		End Date		% Complete		Definition of Done		Depth & Succession Plans		Achievements & Performance Metrics		Identify Compensation Gaps & Set Closure Rates		Enrollment Driven Growth		Evaluate Benefits & Total Compensation Package		Deferred Maintenance Schedule & Calendarized Budget		Facilities Condition & Utilization Analysis		Capital Needs to Accommodate Enrollment Growth		Flow, Function, and Technology Updating Needs		Campus Master Plan and Sustainability/ Energy Efficiency Goals		Liquidity Goals & Timeline to Reach Them		Key Balance Sheet Metrics Goals & Timeline to Reach Them (reserves, liquidity, debt ratios, cash flow)		Key Operating Performance Metrics Goals & Timeline to Reach Them		Enhanced Budgeting & Modeling Capability		Understanding the Pension & OPEB Exposure

		Room and Board Strategy		Enhance student engagement and a welcoming campus through improvements in residential housing and dining. Incorporate the improvements into the room and board pricing strategy and fold that strategy into the 5-year tuition model.		Coleman-Kaiser		9/7/20		5/1/21		0%		A leadership-endorsed repeatable annual process for setting room and board rates is established that connects to the 5-year tuition model that builds reserves and incorporates stratetic programmatic and infrastructure improvements that are regularly re-evaluated.								X				X		X		X		X		X				X		X		X

		Diversity, Equity, and Inclusion		Embrace and measure diversity, equity, and inclusion efforts at the CFO unit level by creating a comprehensive and on-going program to effect change that includes training, goal setting, performance measures, and accountability.		Sue Kerry		10/1/20		onging		0%		A visible and leadership-endorsed plan for diversity, equity, and inclusion has been developed and executed with results reported and measured against established goals.		X		X		X				X

		Housing Expansion		In a complimentary effort that parallels the Campus Master Planning process, develop an intermediate and long-range plan for student housing that matches the pace of the strategic enrollment growth plan. Action milestones are identified and financing options are explored.		Coleman-Kaiser		10/1/20		ongoing		0%		A leadership-endorsed roadmap for housing expansion is completed and used to guide regular planning processes.												X		X		X		X		X		X		X				X

		Outsourcing Exploration		Explore business models, organizational structures, and outsourcing opportunities for Auxiliary operations to improve operational excellence, financial stability, and growth.		Coleman-Kaiser		10/1/20		ongoing		0%		A credible and repeatable analysis process is developed and applied in priority order to evaluate the auxiliary businesses of the University. Anticipate that in FY21, two analyses will be complete.		X		X				X				X		X		X		X		X				X		X		X

		Carryforward Fund Balance Policy Analysis		Review current GF Carryforward Policy and analyze balances in the General Fund, DesignatedFund, and Auxiliary Fund		Nick Stevens		09/13/19		12/31/20		95%		Analysis of all existing fund balances for 2nd year with updated recommendations for improvement incorporatated.  Draft GF carryforward policy with benchmarking.												X				X						X		X		X		X

		Position Management (Phase 2)		Enhance the current Position Management data system for greater projection and information to units		Nick Stevens		09/13/19		12/31/20		50%		Phase 2 goals are to have encumbering reports to units for regular and student postions within their operations.  This will allow for a one stop shop to better understand personnel costs associated for all departments on campus.						X				X														X		X		X

		Axiom Budget and Planning Software		Implement the Budget and Planning Software software from Kaufman Hall		Nick Stevens		12/01/20		5/31/20		0%		Shorten the budget cycle and create planning models that are connected to internal and external drivers.  Provide university departments access to in year forecasting of budget to actual tools.				X		X		X		X												X		X		X		X		X

		Axiom Tuition and Planning Software		Implement the Tuition and Planning Software software from Kaufman Hall		Nick Stevens		05/31/20		12/31/21		0%		Abtility to model tuition rates and fees and easily create scenarios on the fly that show the impact of changes				X				X						X		X				X		X		X		X		X

		Long-term technology planning and amortization		In support of both "flow, function, and technology updating needs" as well as "establishing a deferred maintenance schedule and calendarized budget," develop a three year technology and infrastructure plan and budget that takes into account the evolution of the computing and classroom environment on campus (For example: syncronous online instruction, computing device requirement, computer labs and wireless lounges)		Josh Olson		10/01/20		6/30/21		0%		A leadership-supported plan for the continued evolution of technology and computing infrastructure on campus is completed and used to guide technological capital expenditures								X				X		X		X		X		X				X				X

		University Peer Groups		This initiative will reexamine our current peer selection process described in the 2010 Data Standards Task Force report.  A new peer comparative process will be developed including the establishment of three categories of fixed peers: operational peers, aspirational peers, and competitor peers.		Rich Elenich		09/19/19		6/30/21		40%		Define a new peer comparative process and established the three fixed peer groups.		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		University Dashboards		This initiative will design, develop, and deploy public-facing IR and university-level dashboards. It also establishes a procedure to review all public-facing university dashboards for clarity and use of best practices and data standards.		Hailey LaFleur / Rich Elenich		09/19/19		6/30/21		50%		Deploy the public-facing IR and university-level dashboards and establish a procedure to review all public-facing university dashboards.		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Increase Synergies with IR and IT		Michigan Tech must scale-up and harness synergies between Institutional Research and Information Technology. This effort will focus on two areas - IS Operational Structure / Data Governance and Benchmarking.		Josh Olson / Rich Elenich		09/19/19		6/30/21		70%		IS Operational Structure / Data Governance--Create a well-defined overview of the current distributed IS groups and provide recommendations to improve process flow and throughput.  Also make recommendations to implement data governance to establish clear data definitions, ownership, and accountability which will support institutional priorities. Benchmarking--Create a list of five-ten trends and opportunities in higher education. Along with addressing costs and the probable success outcomes, an analysis of feasibility at Michigan Tech must be conducted.		X		X		X												X

		Long Range Planning Software		Implement the Long Range Planning (LRP) system from Kaufman Hall. To provide the ability to model pro forma future long-range financial statements and key financial metrics.		Julie Seppala		9/14/20		12/1/20		0%		The LRP system produces 5-year proforma financial statements and key financial metrics based on future year financial input variables.								X		X		X		X		X		X		X		X		X		X		X		X

		Reserve Policy		Develop a reserve policy in support of the goal to improve the financial metrics for the University and address financial risk management issues.		Julie Seppala		10/1/20		12/31/20		0%		A leadership vetted and approved reserve policy for use in future financial planning activities.												X				X		X				X		X		X

		Pension & OPEB Exposure		Enhance the financial proformas related to the Pension and OPEB liabilities to provide future year exposure of the University.		Julie Seppala		10/15/20		2/28/21		0%		A credible proforma document is reviewed and vetted by the Audit & Finance Committee.																								X		X				X

		Audit Services RFP		Perform a request for proposals process to seek qualified audit services for both the University and Michigan Tech Fund.		Julie Seppala		10/12/20		2/28/21		0%		A audit services firm is selected by the Univeristy Audit & Finance Committee and Michigan Tech Fund Finance & Audit Committee and approved by both the Board of Trustees and Board of Directors.																						X		X		X		X		X

		Supervisor Training		Develop and implement training for all supervisors that will address various topics such diversity, employment, coaching/mentoring and other educational topics.		Renee Hiller		9/1/20		6/30/21		0%		Training is developed, communicated and attended by all supervisors on campus		X		X						X

		Staff Classification/Job Description Development		With the help of an outside vendor, review all non-union job descriptions to ensure accuracy and current descriptions.  This first step will be the building block for a future staff classification and market salary study as well as identification of training/professional development opportunities.		Renee Hiller		10/1/20		4/30/21		20%		All non-union positions on campus have a completed and current job description.		X		X		X		X		X

		Benefit Consultant RFP		Perform an RFP for a benefits consultant that will work with the University as well as the Benefits Advisory Committee on all things related to benefits including financial analysis and benchmarking analysis.		Renee Hiller		7/1/20		12/31/20		30%		Benefit consultant is selected, agreement is signed and work has begun with the University and the BAC.										X

		Benefits Advisory Committee 		Continuation of Benefits Advisory Committee changes from prior year.  New charge, expanded and representative constituency, enhanced long-range planning and peer benchmarking to ensure we are able to attract and retain best and brightest faculty and staff.  In year 2 institutionalize this format in Human Resources		Renee Hiller		7/1/20		6/20/20		20%		Group has completed calendar year 2021 annual recommendations.  Group has completed long-range planning recommendations.  Group has institutionalized and embraced format and charge for on-going work.  Human Resources view this as a consistent part of its annual cycle.		X		X		X		X		X

		Performance Management		Reivew current Performance Management process for staff employees with a small group and revise process/program to ensure the program allows for comprehensive feedback and coaching opportunities between employee and supervisor.  Look at changiing the cycle year.		Renee Hiller		9/15/20		02/28/2021		0%		Communication is in place and new cycle of Performance Management for staff employees are in place.		X		X		X		X		X

		Annual Capital Planning Cycle		A well defined annual process will be created for University-wide capital improvement planning; this process will have established milestone dates. The process will effectively forecast expenditures for the upcoming fiscal year with annual budget request cycles for capital improvements, capital equipment, and deferred maintenance.		Gregg Richards		9/13/19		7/1/20		100%		We will be kicking of FY22 planning cycle (having completed first annual cycle in FY21)												X		X		X		X		X		X		X

		H-STEM Financing		The amount of Michigan tech’s cost match are to be defined and index/indices identified to fund the total amount of the H-STEM Building.		Gregg Richards		12/2/19				On-Hold		Current expectations for funding include the issuing of bonds to cover the costs with repayment from the operating revenue once the H-STEM opens. The schematic design and programming have been sent to the DTMB for review. The latest communication from the DTMB indicated they will not be reviewing any submissions as all of their resources are being dedicated to the pandemic response. It is anticipated the project is on hold for at least one year.												X		X		X		X		X

		Hire a Master Plan Consultant		A newly created committee will develop the scope that will be used to hire the vendor/consultant to work on the campus master plan. A consultant will be under contract by March 1, 2021.		Gregg Richards		10/28/19		3/1/21		77%														X		X		X		X		X		X		X		X		X

		Energy Efficiency		Energy efficiency efforts will support sustainability awareness and education efforts on campus.		Larry Hermanson		11/1/19		12/31/20		68%		Campus Sustainability team recommends long term energy efficiency targets. We have a schema in place to prioritize energy projects based on safety, reliability, occupant wellness, economic impact, environmental impact, and visibility. Energy efficiency projects are included in our 5-year plan and annual capital budgeting process. An energy dashboard will show energy use in each building and progress toward our goals. 												X		X		X		X		X

		Annual Maintenance Funding		It is necessary to define and develop long-range deferred maintenance funding and budget support for appropriate annual maintenance. 		Larry Hermanson		9/20/19		6/30/21		65%		A report will be created and presented to the president’s council. This report will address the annual budget requirements for maintenance and proposed funding sources.												X		X		X		X		X

		Centralized Space Management Decisions On Campus		Formation of a Centralized Space Committee on campus		Gregg Richards		10/14/19		6/30/21		36%		Michigan Tech will be able to make better decisions regarding space optimization. The President will receive recommendations from the space committee. This group will systematically review future space needs or changes based on uniform standards using accurate data and analytics												X		X		X		X		X

		Physical Asset and Space Assessment		This effort creates a single process for accessing University information regarding facilities. It will include: information regarding physical assets, space, utilization, facilities condition, and long range deferred maintenance planning.		Gregg Richards Larry Hermanson		9/19/19		12/31/20		62%		Michigan Tech will be able to make better decisions regarding space optimization. The President will receive recommendations from the space committee. This group will systematically review future space needs or changes based on uniform standards using accurate data and analytics.												X		X		X		X		X

		Composite Building Data		Create a database for the buildings on campus.  A one page summary will include information on each building.  Information will include year built, construction details, SF, types of space, record of renovaitons, cost data, and other items deemed importatnt.		Gregg Richards		1/1/21		6/30/21		0%		A central database will be created and posted on the Facilities management webpage with each major building shown.  It will allow easy access for anyone with access to access inforamtion on each building.												X		X		X		X		X

		Unit-wide Reorganization and Staff Alignment 		Continue work on organizational changes to ensure best-in-class service excellence, effective business modeling and operational efficiencies		Sue Kerry		8/31/20		3/31/20		25%		Organizational Changes to CFO units in place and any necessary personnel realigned or hired.		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X
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Leadership Update on H-STEM
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H-STEM Engineering and 
Health Technologies 

Complex

● A Showcase Facility
● Facilitation of Interdisciplinary 

Collaboration for H-STEM fields 
● State of the Art Research Space
● Partial Renovation of Chem Sci Office 

and Instructional Space



Campus Master Planning…  What’s involved?
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• Academic Strategic Planning
• Research Strategic Planning
• Student Life, Housing, and Campus Dining
• Student/Faculty/Staff Quality of Life
• Transportation, Mobility, Parking, Pedestrian, and 

Alternate Transportation Models
• Competitive Athletics and Recreational Sports
• Land Use and Community Integration
• Sustainability
• Infrastructure and Utility Condition and Capacity
• Suggested Renovation/Reuse of Existing Facilities, 

and Possible New Facilities
• Implementation, Phasing, and Cost Modeling



Campus Master Planning…  How long will it take?



Thank You and Questions
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