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Year Ending June 30, 2019 (FY19)

General Fund Current Fund
Adjusted Original
Budget Actual Variance o Projection Actual Variance %

OPERATING REVENUES

157,353,984 154,654,432 (2,699,552)  -1.7% 238,206,245 235,120,769 (3,085.476)  -1.3%
OPERATING EXPENSES

(197,981,728  (193,292,163) 4,689,565  2.4% (298,326,090)  (296,315,011) 2,011,079 0.7%
TOTAL TRANSFERS (14,690,570) (14,691,631) (1,061)  0.0% (9,893,708) (9,498,249) 395,459 4.0%
NONOPERATING REVENUES (EXPENSES) 55,318,314 55,148,893 (169,421)  -0.3% 71,475,432 71,558,961 83,529 0.1%
Change in Net Position (without Pension & OPEB Expense) $ - § 1,819,531 1,819,531 S 1,461,879 866,470 S (595,409)
Less: Pension & OPEB Expense (6,048,304)
Change in Net Position (with Pension & OPEB Expense) S (5,181,834)

Notes: Revenues, Expenditures, & Changes in Net Position.
The original projection did not include estimates for the Pension & OPEB expenses or investment gains/losses.
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3rd Qtr CF Projection

						General Fund		Designated Fund		Auxiliary Fund		R&I Fund		Total Current Unrestricted		Scholarship Fund		Research Fund		Total Expendable Restricted		Total Current Fund

		Operating Revenues

				Student Tuition and Fees		$   140,944,755		$   - 0		$   1,170,745		$   - 0		$   142,115,500		$   19,644		$   - 0		$   19,644		$   142,135,144

				Federal Grants and Contracts		$   122,824		$   - 0		$   - 0		$   - 0		$   122,824		$   382,872		$   29,181,879		$   29,564,751		$   29,687,575

				State/Local Grants and Contracts		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,304		$   4,746,100		$   4,760,404		$   4,760,404

				Nongovernmental Grants and Contracts		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   434,551		$   18,636,249		$   19,070,800		$   19,070,800

				Indirect Cost Recoveries		$   14,341,216		$   - 0		$   - 0		$   - 0		$   14,341,216		$   - 0		$   (14,341,217)		$   (14,341,216)		$   - 0

				Educational Activities		$   501,023		$   3,690,343		$   780,697		$   - 0		$   4,972,063		$   162,374		$   438,692		$   601,066		$   5,573,129

				Student Resident Fees		$   - 0		$   - 0		$   26,351,012		$   - 0		$   26,351,012		$   - 0		$   - 0		$   - 0		$   26,351,012

				Sales and Services of Dept Activities		$   98,464		$   109,130		$   9,374,331		$   - 0		$   9,581,925		$   735		$   - 0		$   735		$   9,582,660

						$   156,008,282		$   3,799,473		$   37,676,785		$   - 0		$   197,484,540		$   1,014,480		$   38,661,703		$   39,676,184		$   237,160,724

		Operating Expenses																

				Salaries & Wages - Non-Faculty		$   (41,972,283)		$   (4,307,492)		$   (8,133,672)		$   (2,643,451)		$   (57,056,898)		$   (825,784)		$   (9,193,667)		$   (10,019,451)		$   (67,076,349)

				Salaries & Wages - Faculty		$   (44,497,853)		$   (1,065,668)		$   (30,146)		$   (235,830)		$   (45,829,497)		$   (305,211)		$   (3,859,061)		$   (4,164,272)		$   (49,993,769)

				Salaries & Wages - Graduate Students		$   (5,200,815)		$   (788,198)		$   (914,082)		$   - 0		$   (6,903,095)		$   (232,141)		$   (4,468,966)		$   (4,701,107)		$   (11,604,202)

				Salaries & Wages - Undergrad Students		$   (2,222,620)		$   (719,001)		$   (975,084)		$   - 0		$   (3,916,705)		$   (262,039)		$   (889,127)		$   (1,151,166)		$   (5,067,871)

				Fringe Benefits		$   (32,279,328)		$   (1,719,638)		$   (2,819,175)		$   465,791		$   (36,352,350)		$   (302,380)		$   (4,334,703)		$   (4,637,083)		$   (40,989,433)

				Supplies and Services		$   (17,073,293)		$   (9,552,798)		$   (14,545,600)		$   (977,501)		$   (42,149,192)		$   (1,404,048)		$   (14,031,622)		$   (15,435,670)		$   (57,584,862)

				Scholarships and Fellowships		$   (47,354,324)		$   (460,650)		$   - 0		$   - 0		$   (47,814,974)		$   (9,747,389)		$   (2,458,407)		$   (12,205,796)		$   (60,020,770)

				Utilities		$   (4,481,400)		$   (205,699)		$   (2,293,350)		$   - 0		$   (6,980,449)		$   (2,915)		$   (15,667)		$   (18,582)		$   (6,999,031)

						$   (195,081,916)		$   (18,819,144)		$   (29,711,109)		$   (3,390,991)		$   (247,003,160)		$   (13,081,907)		$   (39,251,220)		$   (52,333,127)		$   (299,336,287)

		Transfers

				Mandatory Transfers In		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   405,237		$   1,793,631		$   2,198,868		$   2,198,868

				Mandatory Transfers Out		$   (3,393,216)		$   (161,554)		$   (4,663,915)		$   - 0		$   (8,218,685)		$   (1,200)		$   (1,197,518)		$   (1,198,718)		$   (9,417,403)

				Non Mandatory Transfers In		$   11,141,061		$   20,248,167		$   17,648,066		$   2,015,826		$   51,053,120		$   1,856,624		$   2,320,518		$   4,177,142		$   55,230,262

				Non Mandatory Transfers Out		$   (21,001,663)		$   (7,984,744)		$   (28,314,774)		$   (579,500)		$   (57,880,681)		$   (1,447,113)		$   (1,895,093)		$   (3,342,206)		$   (61,222,887)

						$   (13,871,719)		$   11,815,033		$   (10,609,711)		$   799,986		$   (11,866,411)		$   612,470		$   1,498,450		$   2,110,920		$   (9,755,491)

		Nonoperating Revenues (Expenses)																

				State appropriations, Operating		$   49,949,600		$   - 0		$   - 0		$   - 0		$   49,949,600		$   - 0		$   - 0		$   - 0		$   49,949,600

				Gift Income		$   4,423,715		$   3,427,281		$   457,485		$   - 0		$   8,308,481		$   5,501,740		$   - 0		$   5,501,740		$   13,810,221

				Investment Income (loss)				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Investment Income		$   629,321		$   - 0		$   - 0		$   591,172		$   1,220,493		$   - 0		$   2,995		$   2,995		$   1,223,488

				Investment Fees		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Realized Gains on Investments		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Unrealized Gains on Investments		$   80,488		$   - 0		$   - 0		$   758,598		$   839,086		$   - 0		$   - 0		$   - 0		$   839,086

				Federal Grants		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,802,995		$   - 0		$   5,802,995		$   5,802,995

				Interest Expense		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   55,083,124		$   3,427,281		$   457,485		$   1,349,770		$   60,317,660		$   11,304,735		$   2,995		$   11,307,730		$   71,625,390



		Net increase (decrease) in fund balance				$   2,137,771		$   222,641		$   (2,186,548)		$   (1,241,234)		$   (1,067,371)		$   (150,222)		$   911,928		$   761,706		$   (305,665)



		Net Assets (Deficit), Beg. Of Year				2,211,001		17,607,775		7,383,770		(76,304,135)		(49,101,589)						4,596,022		(44,505,567)



		Net Assets (Deficit), End of Period				4,348,772		17,830,416		5,197,222		(77,545,369)		(50,168,960)		(150,222)		911,928		5,357,728		(44,811,232)



		NOTES: Projections Exclude Projection GASB 68/75 Liability 
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Original Exhibit

		MICHIGAN TECH UNIVERSITY

		Revenues, Expenses, and Changes in Net Position

		General Fund Adjusted Budget vs. Actual and Current Fund Original Projection vs. Actual

		For the Year Ended June 30, 2019



				General Fund																Current Fund

				Adjusted 																Original

				Budget				Actual				Variance				%				Projection				Actual				Variance				%

		OPERATING REVENUES

		Student Tuition and Fees		$   143,621,534				$   140,375,269				$   (3,246,265)				-2.3%				$   144,767,458				$   141,566,207				$   (3,201,251)				-2.2%		0.4%

		Federal Grants and Contracts		150,000				37,696				(112,304)				-74.9%				28,695,016				28,842,208				147,192				0.5%		2.3%

		State/Local Grants and Contracts		-				19,200				19,200				-				3,947,406				4,377,969				430,563				10.9%		4.1%

		Nongovernmental Grants and Contracts		-				-				-				-				17,904,612				18,796,611				891,999				5.0%		3.5%

		Indirect Cost Recoveries		13,226,000				13,643,009				417,009				3.2%				-				-				-

		Educational Activities		356,450				500,304				143,854				40.4%				5,075,850				5,362,744				286,894				5.7%		10.6%

		Student Resident Fees		-				-				-				-				27,844,430				26,491,674				(1,352,756)				-4.9%		0.5%

		Departmental Activities		-				78,954				78,954				-				9,971,473				9,683,356				(288,117)				-2.9%		0.5%

				157,353,984				154,654,432				(2,699,552)				-1.7%				238,206,245				235,120,769				(3,085,476)				-1.3%



		OPERATING EXPENSES

		Contingency/Carryforward		(3,205,372)				-				3,205,372				-100.0%				(4,800,000)				-				4,800,000

		Salaries & Wages - Faculty & Staff		(87,571,416)				(86,189,813)				1,381,603				-1.6%				(117,030,604)				(116,191,505)				839,099				-0.7%		0.3%

		Salaries & Wages - Graduate Students		(4,998,551)				(5,279,316)				(280,765)				5.6%				(11,664,592)				(11,717,109)				(52,517)				0.5%		0.6%

		Salaries & Wages - Undergraduate Students		(2,048,222)				(2,167,416)				(119,194)				5.8%				(4,716,430)				(5,075,447)				(359,017)				7.6%		1.6%

		Fringe Benefits		(33,117,375)				(32,394,736)				722,639				-2.2%				(41,467,740)				(39,803,782)				1,663,958				-4.0%		1.5%

		Supplies and Services		(16,495,765)				(15,822,167)				673,598				-4.1%				(52,936,636)				(56,740,434)				(3,803,798)				7.2%		2.3%

		Student Financial Support		(46,180,534)				(47,139,838)				(959,304)				2.1%				(59,018,222)				(59,996,057)				(977,835)				1.7%		0.5%

		Utilities		(4,364,493)				(4,298,877)				65,616				-1.5%				(6,691,866)				(6,790,677)				(98,811)				1.5%		0.7%

				(197,981,728)				(193,292,163)				4,689,565				-2.4%				(298,326,090)				(296,315,011)				2,011,079				-0.7%

		Mandatory Transfers In

		Mandatory Transfers Out

		Non Mandatory Transfers In

		Non Mandatory Transfers Out

		Adjustments



		TOTAL TRANSFERS		(14,690,570)				(14,691,631)				(1,061)				0.0%				(9,893,708)				(9,498,249)				395,459				-4.0%		11.7%



		NONOPERATING REVENUES (EXPENSES)

		State appropriations, Operating		49,990,814				49,949,600				(41,214)				-0.1%				49,990,814				49,949,600				(41,214)				-0.1%		N/A

		Gift Income		4,527,500				4,413,675				(113,825)				-2.5%				13,781,147				12,861,376				(919,771)				-6.7%		4.6%

		Investment Income 		800,000				785,618				(14,382)				-1.8%				1,406,049				2,897,170				1,491,121				106.1%

		Investment Income		-				-				-				-				-				-				-				

		Investment Fees		-				-				-				-				-				-				-				

		Realized Gains on Investments		-				-				-				-				-				-				-				

		Unrealized Gains on Investments		-				-				-				-				-				-				-				

		Federal Grants		-				-				-				-				6,297,422				5,850,815				(446,607)				-7.1%

		Interest Expense		-				-				-				-								-				-				

				55,318,314				55,148,893				(169,421)				-0.3%				71,475,432				71,558,961				83,529				0.1%



		Change in Net Position (without Pension & OPEB Expense)		$   -				$   1,819,531				1,819,531								$   1,461,879				866,470				$   (595,409)				-40.7%



				- 0				1,819,531				1,819,531								(4,835,543)				(4,984,345)				(148,802)

		Note: Original CF projections are those from the May 2013, BoC meeting and the budget is the adjusted budget as of June 30, 2014.



		Check Figures:

		Revenues		157,353,984				154,654,432				(2,699,552)								238,206,245				235,120,769				(3,085,476)

		Expenses		(197,981,728)				(193,292,163)				4,689,565								(298,326,090)				(296,315,011)				2,011,079

		Transfers		(14,690,570)				(14,691,631)				(1,061)								(9,893,708)				(9,498,249)				395,459

		Nonoper Revenues		55,318,314				55,148,893				(169,421)								71,475,432				71,558,961				83,529

		totals		- 0				1,819,531				1,819,531								1,461,879				866,470				(595,409)







								2,783,868																2,037,586

		2nd Quarter Projection		- 0				1,744,606				1,744,606								662,644				2,537,728				1,875,084				300.0%



		1st Quarter Projection		- 0				1,591,343				1,591,343								662,644				958,151				295,507				44.6%

		Less: Pension & OPEB Expense																						(6,048,304)



		Change in Net Position (with Pension & OPEB Expense)																						$   (5,181,834)





		Note:  The original projection did not include estimates for the Pension & OPEB expenses or investment gains/losses.











Abbreviated Spreadsheet







		Year Ending June 30, 2019 (FY19)



				General Fund																Current Fund

				Adjusted 																Original

				Budget				Actual				Variance				%				Projection				Actual				Variance				%

		OPERATING REVENUES

				157,353,984				154,654,432				(2,699,552)				-1.7%				238,206,245				235,120,769				(3,085,476)				-1.3%



		OPERATING EXPENSES

				(197,981,728)				(193,292,163)				4,689,565				2.4%				(298,326,090)				(296,315,011)				2,011,079				0.7%

		Mandatory Transfers In

		Mandatory Transfers Out

		Non Mandatory Transfers In

		Non Mandatory Transfers Out

		Adjustments



		TOTAL TRANSFERS		(14,690,570)				(14,691,631)				(1,061)				0.0%				(9,893,708)				(9,498,249)				395,459				4.0%		11.7%





		NONOPERATING REVENUES (EXPENSES)		55,318,314				55,148,893				(169,421)				-0.3%				71,475,432				71,558,961				83,529				0.1%



		Change in Net Position (without Pension & OPEB Expense)		$   -				$   1,819,531				1,819,531								$   1,461,879				866,470				$   (595,409)



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Note: Original CF projections are those from the May 2013, BoC meeting and the budget is the adjusted budget as of June 30, 2014.



		Check Figures:

		Revenues		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Expenses		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Transfers		(14,690,570)				(14,691,631)				(1,061)								(9,893,708)				(9,498,249)				395,459

		Nonoper Revenues		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		totals		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!







								2,783,868																2,037,586

		2nd Quarter Projection		- 0				1,744,606				1,744,606								662,644				2,537,728				1,875,084				300.0%



		1st Quarter Projection		- 0				1,591,343				1,591,343								662,644				958,151				295,507				44.6%

		Less: Pension & OPEB Expense																						(6,048,304)



		Change in Net Position (with Pension & OPEB Expense)																						$   (5,181,834)



		Notes:  Revenues, Expenditures, & Changes in Net Position.

		            The original projection did not include estimates for the Pension & OPEB expenses or investment gains/losses.











RevenueExpenditure Pie Charts

		FY19 General Fund Expenditures



		S&W - Faculty & Staff		45%				(86,189,813)

		S&W - Student		4%				(7,446,732)

		Fringe Benefits		17%				(32,394,736)

		Supplies & Services		8%				(15,822,167)

		Student Financial Support		24%				(47,139,838)

		Utilities		2%				(4,298,877)

		Total						(193,292,163)

		FY19 Current Fund Expenditures



		S&W - Faculty & Staff		39%				(116,191,505)

		S&W - Student		6%				(16,792,556)

		Fringe Benefits		13%				(39,803,782)

		Supplies & Services		19%				(56,740,434)

		Student Financial Support		20%				(59,996,057)

		Utilities		2%				(6,790,677)

		Total						(296,315,011)













		FY19 General Fund Revenues



		Student Tuition & Fees		66.9%				140,375,269

		Gift Income		2.1%				4,413,675

		Indirect Cost Recoveries		6.5%				13,643,009

		Other Revenue		0.3%				636,154

		State Appropriations		23.8%				49,949,600

		Investment Income 		0.4%				785,618

		Total						209,803,325

		FY19 Current Fund Revenue

		Student Tuition and Fees		46.2%				141,566,207

		Gift Income		4.2%				12,861,376

		Federal/State/Local Grants & Contracts		18.9%				57,867,603

		Educational Activities		1.7%				5,362,744

		Student Resident Fees		8.6%				26,491,674

		Departmental Activities		3.2%				9,683,356

		State Appropriations		16.3%				49,949,600

		Investment Income 		0.9%				2,897,170

								306,679,730



Uses of Funds

FY19 general fund (Actuals) 

















S	&	W - Faculty 	&	 Staff	S	&	W - Student	Fringe Benefits	Supplies 	&	 Services	Student Financial Support	Utilities	0.45	0.04	0.17	0.08	0.24	0.02	

Uses of Funds

FY19 current fund (Actuals)















S	&	W - Faculty 	&	 Staff	S	&	W - Student	Fringe Benefits	Supplies 	&	 Services	Student Financial Support	Utilities	0.39	0.06	0.13	0.19	0.2	0.02	

Sources of funds

FY19 General fund (actuals)

















Student Tuition 	&	 Fees	Gift Income	Indirect Cost Recoveries	Other Revenue	State Appropriations	Investment Income 	0.66900000000000004	2.1000000000000001E-2	6.5000000000000002E-2	3.0000000000000001E-3	0.23799999999999999	4.0000000000000001E-3	

Sources of funds

FY19 current fund (actuals)





















Student Tuition and Fees	Gift Income	Federal/State/Local Grants 	&	 Contracts	Educational Activities	Student Resident Fees	Departmental Activities	State Appropriations	Investment Income 	0.46200000000000002	4.2000000000000003E-2	0.189	1.7000000000000001E-2	8.5999999999999993E-2	3.2000000000000001E-2	0.16300000000000001	8.9999999999999993E-3	



GF

						General Fund

						Budget Vs Actual Summary



						FY19 Adjusted Budget		FY19 Projection		Variance		Percent

		Operating Revenues

				Student Tuition and Fees		$   144,211,534		$   140,944,755		$   (3,266,779)		-2.3%

				Federal Grants and Contracts		$   150,000		$   122,824		$   (27,176)		-18.1%

				State/Local Grants and Contracts				$   - 0		$   - 0		

				Nongovernmental Grants and Contracts				$   - 0		$   - 0		

				Indirect Cost Recoveries		$   13,226,000		$   14,341,216		$   1,115,216		8.4%

				Educational Activities		356,450		$   501,023		$   144,573		40.6%

				Student Resident Fees		$   - 0		$   - 0		$   - 0		

				Sales and Services of Dept Activities		$   - 0		$   98,464		$   98,464		

						$   157,943,984		$   156,008,282		$   (1,935,702)		-1%

		Operating Expenses						

				Carry Forward		$   (3,205,372)				$   3,205,372		-100.0%

				Salaries & Wages - Non-Faculty		$   (41,391,304)		$   (41,972,283)		$   (580,979)		1.4%

				Salaries & Wages - Faculty		$   (47,530,112)		$   (44,497,853)		$   3,032,259		-6.4%

				Salaries & Wages - Graduate Students		$   (4,798,551)		$   (5,200,815)		$   (402,264)		8.4%

				Salaries & Wages - Undergrad Students		$   (1,148,221)		$   (2,222,620)		$   (1,074,399)		93.6%

				Fringe Benefits		$   (33,757,375)		$   (32,279,328)		$   1,478,047		-4.4%

				Supplies and Services		$   (16,995,765)		$   (17,073,293)		$   (77,528)		0.5%

				Scholarships and Fellowships		$   (46,180,533)		$   (47,354,324)		$   (1,173,791)		2.5%

				Utilities		$   (4,164,493)		$   (4,481,400)		$   (316,907)		7.6%

						$   (199,171,726)		$   (195,081,916)		$   4,089,810		-2.05%

		Transfers						

				Mandatory Transfers Out				$   (1,863,788)		$   (1,863,788)		0.0%

				Non Mandatory Transfers In				$   10,227,457		$   10,227,457		0.0%

				Non Mandatory Transfers Out				$   (22,402,409)		$   (22,402,409)		0.0%

						$   (14,090,572)		$   (13,871,719)		$   218,853		-1.6%

		Nonoperating Revenues (Expenses)										

				State appropriations, Operating		$   49,990,814		$   49,949,600		$   (41,214)		-0.1%

				Gift Income		$   4,527,500		$   4,423,715		$   (103,785)		-2.3%

				Investment Income (loss)		$   800,000		$   709,809		$   (90,191)		-11.3%

				Investment Income		$   - 0				$   - 0		

				Investment Fees		$   - 0		$   - 0		$   - 0		

				Realized Gains on Investments		$   - 0		$   - 0		$   - 0		

				Unrealized Gains on Investments		$   - 0				$   - 0		

				Federal Grants		$   - 0		$   - 0		$   - 0		

				Interest Expense		$   - 0		$   - 0		$   - 0		

						$   55,318,314		$   55,083,124		$   (235,190)		-0.4%



		Net increase (decrease) in fund balance				$   - 0		$   2,137,771		$   2,137,771		
























































Projections Year Ending June 30, 2020 (FY20)

General Fund Current Fund
Adijusted Original
Budget Actual Variance %o Projection Actual Variance o
OPERATING REVENUES 160,536,721 155,600,090 (4936,631)  -3.1% 243,804,427 238,122,963 (5.681.464)  -2.3%
OPERATING EXPENSES (202,425288)  (197,912900) 4512389  22% (304,892,183) (299,939,175 4,953,008 1.6%
TOTAL TRANSFERS (14,328,747 (14,193,327) 135420  0.9% (9,032,081 (9,757 456) (725,375)  -8.0%
NONOPERATING REVENUES (EXPENSES) 56,217,314 55725919 (491.395)  -09% 70,350,440 70,728,856 378416 0.5%
Change in Net Position (without Pension & OPEB Expense)  $ - §  (780,217) (780,217) S 230,603 (844,814)  §(1,075,415)

Notes: Revenues, Expenditures, & Changes in Net Position.

The original projection did not include estimates for the Pension & OPEB expenses or investment gains/losses.
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Enrollment Tracking Via Cohort
Pro Forma Modeling
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OPERATING EXPENSES

Subtotal: OPERATING EXPENSES

EXPENSES AS % TOTAL

EXPENDITURE TRENDS

Salaries & Wages - Employee
Salaries & Wages - Students
Fringe Benefits

Supplies and Services
Scholarships and Fellowships
Utilities

Salaries & Wages - Employee
Salaries & Wages - Students
Fringe Benefits

Supplies and Services
Scholarships and Fellowships
Utilities

FY10
88,604,455
13,842,821
35,920,561
48,027,812
39,273,731

8,421,166

234,090,546

38%
6%
15%
21%
17%
4%

FY19
116,191,504
16,792,557
45,852,087
57,740,435
59,996,057
6,790,677
303,363,317

38%
6%
15%
19%
20%
2%

% CHANGE
31%
21%
28%
20%
53%
-19%
30%
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Financial Health

« Composite Financial Index (CFl)
* Primary Reserve Ratio — Sufficient Resources
* Net Operating Revenue Ratio — Operating Results
» Return on Net Assets Ratio — Financial Asset Performance
* Viability Ratio — Debt Management

* Moody's Scorecard
* Monthly days of cash on hand
« Annual debt service coverage
« Operating cash flow and debt to cash flow
» Cash and investments to total debt and operating expenses

2/5/2020 Al Michigan Tech




Michigan Tech
Composite Financial Index (CFl)

CFlRatio
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2.2

0.5
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The Higher Learning Commission considers amounts greater than orequalto 1.1 as
"Above the fone"which means no further acftion isrequired. Amountslessthan 1.1 but
greater than 0 are considered "In the /one"and furtherreview isrequired.
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Michigan Tech

Debt Metrics
4 ] ] )
Debt Service Coverage Ratio
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Per debt guidelines, Debt Service Coverage Ratio should be greater than 1.25.
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General Fund
FY21 Preliminary Budget Planning Parameters

REVENUES

Enrollment/Tuition $ 1,715,000

Other Revenue (527,000)
Total Revenue Impact: 1,188,000

EXPENDITURES

Faculty & Staff Salaries/Bene (4,175,505)
Other Expenditures (3,220,700)
Total Expenditure Impact: (7,396,205)
TOTAL (6,208,205)
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Parameters

		General Fund

				Michigan Technological University

				FY21 Preliminary Budget Planning Parameters

		Friday, February 21, 2020



								10/10/19		12/12/19		2/21/20

		REVENUES						Incremental		Incremental		Incremental

								Funding Change		Funding Change		Funding Change



				Enrollment		Undergraduate- Overall Enrollment Decrease of 41 		$   (840,000)		$   (840,000)		$   (615,000)

						       New: 88 (6% Increase)

						       Returning: (129)

						 Graduate Students -53 Increase (36 New and 17 Returning)		- 0		1,007,000		1,007,000

						  FY20 Estimated Tuition Shortfall		(3,700,000)		(3,700,000)		(3,400,000)



				Tuition & Mandatory Fee Increases		Resident Undergraduate Tuition - Average Increase 3.0%		1,750,000		1,750,000		2,208,000

						   - 3.0% Lower Division/3.0% Upper Division

						Non-Resident Undergraduate Tuition - Average Increase 3.8%		1,760,000		1,760,000		1,390,000

						   - 4.4% Lower Division/3.25% Upper Division

						Graduate Student Tuition - Increase 6%		1,080,000		1,080,000		1,125,000

						2019 Projected HEPI 2.6%



				Investment Income -		Fixed Income Investments (3% Return) 		0		0		0



				Gift Income 		Unrestricted Michigan Tech Fund Gifts (Fee Income Reduced from 3.5% to 2.95%) 		(570,000)		(627,000)		(627,000)



				Administrative Fee Income		Fee Income on  IRAD Accounts Eliminated 		(330,000)		(330,000)		(330,000)

						Carryforward and Remaining Designated Remain at 3.5%		- 0		- 0		- 0



				Indirect Cost Recovery		Projected Increase Linked to HEPI 2.6%				360,000



				State Appropriations		FY20 Reduction from 1.8% to 1.2%		(320,000)		(320,000)		(320,000)

						FY21 Increase of 1.5%		750,000		750,000		750,000





		EXPENDITURES



				Faculty & Staff Salaries 		Salary and Wage Budget Adjustment Pool $1.8M Annually - FY21 		(1,800,000)		(1,800,000)		(1,566,000)

						(Plus remaining 6 mo. from FY20)



						Faculty Promotional Increases 		(250,000)		(250,000)		(277,000)



				Graduate Student Salaries		Stipend  Adjustments		(100,000)		(100,000)



				Supplies & Services		Increase Deferred Maintenance funding to $2.5M Annually		(500,000)		(300,000)		(300,000)

						Annual Operational Maintenance/Campus Master Plan				(100,000)		(100,000)



				Fringe Benefits		Fringe Costs Associated Salary Changes FY21 (Rate Change-TBD)		(864,000)		(864,000)		(825,372)

						Fringe Rate Increase from FY20 Budget(38.4%) to FY21 Proposed (40.4%)						(1,300,433)



				Strategic Investment		Tech Forward  Initiatives		(1,162,500)		(962,500)		336,000

						Tuition Reducting Incentive Program (TRIP) increase		(500,000)		(500,000)		(500,000)

						Capital Campaign Preparations		(200,000)		(200,000)		(200,000)

						Esports Operations				(400,000)		(300,000)

						VP Diversity				(206,700)		(206,700)



				Scholarships -		FY21 Undergraduate Financial Aid Increase		(750,000)		(750,000)		(550,000)

						FY20 Financial Aid Shortfall		(1,700,000)		(1,700,000)		(1,400,000)

						Supported Graduate Student Tuition - Increase 6% 		(360,000)		(360,000)



				Internal Expense Adjustments		University Expense Reallocations		5,775,000		3,625,000		4,400,000

						Strategic Targeted Reductions				1,790,000		400,000





				Contingency/Carryforward Reserve -		Remains at $5M		- 0		- 0		- 0





		TRANSFERS						- 0		- 0		- 0



						Total		$   (2,831,500)		$   (2,188,200)		$   (1,201,505)





		NOTE:  Exclude GASB 68 and GASB 75
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Summary Data

		General Fund

				Michigan Technological University

				FY21 Preliminary Budget Planning Parameters

		Friday, February 21, 2020



								10/10/19		12/12/19		2/21/20		2/21/20

		REVENUES						Incremental		Incremental		Incremental		Incremental

								Funding Change		Funding Change		Funding Change		Funding Change



				Enrollment		Undergraduate- Overall Enrollment Decrease of 41 		$   (840,000)		$   (840,000)		$   (615,000)		$   1,715,000

						       New: 88 (6% Increase)

						       Returning: (129)

						 Graduate Students -53 Increase (36 New and 17 Returning)		- 0		1,007,000		1,007,000

						  FY20 Estimated Tuition Shortfall		(3,700,000)		(3,700,000)		(3,400,000)



				Tuition & Mandatory Fee Increases		Resident Undergraduate Tuition - Average Increase 3.0%		1,750,000		1,750,000		2,208,000

						   - 3.0% Lower Division/3.0% Upper Division

						Non-Resident Undergraduate Tuition - Average Increase 3.8%		1,760,000		1,760,000		1,390,000

						   - 4.4% Lower Division/3.25% Upper Division

						Graduate Student Tuition - Increase 6%		1,080,000		1,080,000		1,125,000

						2019 Projected HEPI 2.6%



				Investment Income -		Fixed Income Investments (3% Return) 		0		0		0



				Gift Income 		Unrestricted Michigan Tech Fund Gifts (Fee Income Reduced from 3.5% to 2.95%) 		(570,000)		(627,000)		(627,000)



				Administrative Fee Income		Fee Income on  IRAD Accounts Eliminated 		(330,000)		(330,000)		(330,000)

						Carryforward and Remaining Designated Remain at 3.5%		- 0		- 0		- 0



				Indirect Cost Recovery		Projected Increase Linked to HEPI 2.6%				360,000



				State Appropriations		FY20 Reduction from 1.8% to 1.2%		(320,000)		(320,000)		(320,000)

						FY21 Increase of 1.5%		750,000		750,000		750,000



														(527,000)

		EXPENDITURES



				Faculty & Staff Salaries 		Salary and Wage Budget Adjustment Pool $1.8M Annually - FY21 		(1,800,000)		(1,800,000)		(1,566,000)		(4,175,505)

						(Plus remaining 6 mo. from FY20)



						Faculty Promotional Increases 		(250,000)		(250,000)		(277,000)



				Graduate Student Salaries		Stipend  Adjustments		(100,000)		(100,000)



				Supplies & Services		Increase Deferred Maintenance funding to $2.5M Annually		(500,000)		(300,000)		(300,000)

						Annual Operational Maintenance/Campus Master Plan				(100,000)		(100,000)



				Fringe Benefits		Fringe Costs Associated Salary Changes FY21 (Rate Change-TBD)		(864,000)		(864,000)		(825,372)

						Fringe Rate Increase from FY20 Budget(38.4%) to FY21 Proposed (40.4%)						(1,300,433)



				Strategic Investment		Tech Forward  Initiatives		(1,162,500)		(962,500)		336,000

						Tuition Reducting Incentive Program (TRIP) increase		(500,000)		(500,000)		(500,000)

						Capital Campaign Preparations		(200,000)		(200,000)		(200,000)

						Esports Operations				(400,000)		(300,000)

						VP Diversity				(206,700)		(206,700)



				Scholarships -		FY21 Undergraduate Financial Aid Increase		(750,000)		(750,000)		(550,000)

						FY20 Financial Aid Shortfall		(1,700,000)		(1,700,000)		(1,400,000)

						Supported Graduate Student Tuition - Increase 6% 		(360,000)		(360,000)



				Internal Expense Adjustments		University Expense Reallocations		5,775,000		3,625,000		4,400,000

						Strategic Targeted Reductions				1,790,000		400,000





				Contingency/Carryforward Reserve -		Remains at $5M		- 0		- 0		- 0		- 0

														(3,220,700)



		TRANSFERS						- 0		- 0		- 0		- 0



						Total		$   (2,831,500)		$   (2,188,200)		$   (1,201,505)		$   (6,208,205)





		NOTE:  Exclude GASB 68 and GASB 75
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Proposed Slide















		REVENUES



		Enrollment/Tuition		$   1,715,000

		Other Revenue		(527,000)

		Total Revenue Impact:		1,188,000



		EXPENDITURES



		Faculty & Staff Salaries/Bene 		(4,175,505)

		Other Expenditures		(3,220,700)

		Total Expenditure Impact:		(7,396,205)



		TOTAL		(6,208,205)

















		57484087

		42225467

		17571614

		117281168








Questions
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