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Goals Obstacle Thinking

Right the
First Time

Check Sheets,
Surveys,
Gemba visits:

drawing,

observing,
ask/interview,
measure, time

Pareto Charts, Run
Charts, Control

Charts, Scatter

Brainstorming,

5 Whys,
Force Field
Analysis,
Affinity Diagram,
Fishbone Diagram,

Collect Data

Analyze Data

Metrics
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Checklists
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Tables Storyboard
Determine Current
Condition & Describe
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Root Cause
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Consequences

Visual
Management

Decision Matrix, ICE,

Decision Making and
Prioritization::
PACE,

Multi-Voting

( Countermeasures: \

Flow, Pull,
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Creating a Lean Culture for

Plan Kanpan, Error
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Develop Action Plan 58, Standard
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Do Heijunka, Point of
\ Implement Use, Just in Time,
Action Plan Job Instruction,
\ Cell Design /
Check
Action Plan:
Gantt Chart, RACI,
Stakeholder
Act Analysis Plan,
Assess Performance Training,
i Communication
with Countermeasures
i Plan
in Place
Adopt Track Trends
Improvements
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