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Goals for This 
Year



Goals for This 
Year
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Communication – What do we 
expect?

Volume – All Research Rooms – 
583 Research Spaces!

Continuous Improvement



How are 
we doing?
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102 
Inspections 
Completed

341 Rooms 
Inspected

525 Corrective 
Actions 

generated

478 Corrective 
Actions 
completed
• That’s 478 things 

made safer on 
campus!



Documentation
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199 Hazard 
Assessments 122 SOP’s*

105 Training 
Documentations*

* Plenty more 
outside of our 
forms as well 



It’s not perfect…yet!
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Organization

SOP’s and Training Documents in multiple 
forms

Scheduling/Rescheduling Our knowledge/New hazards
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Next Steps



What’s Next?
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New Emergency 
Response 

Poster

Early Next 
Year – tentative 

timeline

Enhanced 
Follow Up

Next Year

Continuing 
Education

OSHA 
Certifications – 

6 months
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Future Goals – 
Long Term



Longer Term Goals

• SDS System Upgrade
• Revamp or new system

• Chemical Inventory Checks

• Awards for clean labs
• We have to reward the good 

too!
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How You Can Help



Common Issues We See – Low Hanging Fruit

13

Blocked 
Sprinkler Heads Housekeeping Chemical 

Labeling/Storage
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Feedback
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What we’ve heard so far:

Students seem very appreciative
Mostly good feedback from faculty
Some confusion on pre-inspection forms
Never inspected our lab before

What are your thoughts? 
Is it going well? 
How can we do better? Let’s chat



Summary
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Culture Shift

Action is happening
Word is spreading

Campus is getting safer

Long way to go

Systems need upgrading
Takes time to complete the shift

Always learning

We appreciate all your help!
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Contact 
Information

For additional assistance please contact:
Jari Sague
Director of Research Support
labinspections@mtu.edu 
jwsague@mtu.edu
906-487-1823


