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I. CALL TO ORDER

II. ROLL CALL

III. APPROVAL OF AGENDA

It was moved by W. Johnson, supported by J. Bacon, and passed by voice vote without

dissent, that the agenda of the formal session of August 6, 2020, as distributed to the

Board, be approved.

IV. OPENING REMARKS

A. Chair's Comments

Welcome. We are excited to be back on campus. This is the first Flex formal session of 
the Board of Trustees for Michigan Technological University. It is our intent to conduct this 

Board session with the same Flex approach that many of the course will have this fall. We have 
7 Trustees here in person and I Trustee participating remotely. In addition, Ex Officio President 
Koubek, Treasurer Sue Kerry, and Secretary Sarah Schulte are with us in person. 

Each of us attending in person has a laptop and a headset. We are spaced out each at our own 6-
foot table and we are wearing facemasks. And - as long as we remember to unmute those 

attending remotely should be able to hear us well. 

The COVID-19 pandemic has been a disrupting force in our world. While there are not a lot of 
positive things to be said for a pandemic, sometimes a disrupting force can serve the purpose of 
enabling a new perspective and a renewed focus on the most essential elements of an 

institution's mission. That is what we have seen at Michigan Tech during this experience 
faculty, staff, and students coming together to ensure ongoing, rigorous education and research 
continue. 

This morning we had the opportunity to meet with the new University Senate leadership. We 

would like to thank them for sharing time with us, and welcome the opportunity to work with 

them this academic year. In addition, we look forward to hearing from the new Senate President, 

Sam Sweitz, later in this session. 

Also sharing some very interesting information will be Professor Caryn Heldt. Dr. Heldt's 

contributions to Michigan Tech, the community, and to vaccine research are truly above and 

beyond. 

• Dr. Heldt assumed co-leadership of the establishment and operation of Michigan Tech's
COVID-19 Testing Lab, providing fast and accurate test results to the Upper Peninsula and

providing the testing capacity that will allow us to return students to campus this fall.

• She is the Principle Investigator on an NIH-funded research project entitled Dense Phase
Polyelectrolytes to Thermally Stabilize Viral Vaccines.
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B. 

C. 

D. 

E. 
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Student-Athlete Achievements (including academics) and 
100 Years of Hockey 
Suzanne Sanregret. Director of Athletics 

Undergraduate Student Government 
Larkin Hooker-Moericke. President 

Graduate Student Government 
Nathan Ford. President 

University Senate 
Samuel Sweitz. President 

X. Informational Items

A. Proposed 2021 Meeting Dates

B. Board of Trustees Policy 8.3 - Board Waiver of Certain Fees

C. Analysis of Investments

D. Research & Sponsored Programs

E. Advancement & Alumni Relations

F. Media Coverage

G. Employee Safety Statistics

XI. Other Business

XII. Date for Next Formal Meeting: October 9, 2020

XIII. Adjourn
It was moved by B. Johnson. supported by J. Littmann, and passed by
voice vote without dissent that the Board of Trustees meeting be
adjourned.

Chair, Board of Trustees 




