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MINUTES OF THE FORMAL SESSION OF THE BOARD OF TRUSTEES OF 
MICHIGAN TECHNOLOGICAL UNIVERSITY held pursuant to due call in Ballroom B of 
the Memorial Union Building on the campus of Michigan Technological University in the 
City of Houghton, Michigan at nine o’clock on the morning of August 2, 2018. 
 
The Board of Trustees of Michigan Technological University met in formal session at the 
University's campus at Michigan Technological University in the City of Houghton, State of 
Michigan, at 9:00 a.m., on the 2nd day of August, in Ballroom B of the Memorial Union 
Building.  The location, hour, and date duly established and duly published for the holding of 
such a meeting. 
 
The meeting was called to order by Chair, T. Woychowski, and a quorum was declared 
present. 
 
The following members of the Board of Trustees were present: 
 
      T. J. Woychowski, Chair 
      J. A. Fream 
      R. J. Jacquart  
      B. L. Johnson 
      B. R. Ryan, Vice Chair 
      D. D. Sanders 
      S. M. Tomaszewski  
      R. J. Koubek, ex officio 
 
The following member of the Board of Trustees was absent:   
 
       L. D. Kennedy 
 
 
Also present during part or all of the session were:  Roberta Dessellier, Secretary of the 
Board; Julie Seppala, Treasurer; Les Cook, Vice President for Student Affairs and 
Advancement; Jackie Huntoon, Provost and Senior Vice President for Academic Affairs; 
David D. Reed, Vice President for Research; John Lehman, Vice President for University 
Relations and Enrollment; and various members of the faculty, administrative staff, student 
body, press and public. 
 
The meeting opened with the Pledge of Allegiance.  
 
Where item numbers are used, they refer to corresponding item numbers in the agenda, in the 
hands of the Board members. 
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I. CHANGE OF CHAIR 
T. Woychowski provided comments:  I would like to take this time to welcome President 
Koubek to his first of many Board meetings –welcome.  His first month in office has been 
extremely busy and my advice to you Rick is “keep your foot on the gas and don’t let up!”  I 
look forward to continuing to hear about the great things happening at Michigan Tech.   
 
The first order of business is the Change of Chair.   
 
The Board of Trustees Bylaws requires that the Chair elected at the last regular meeting of 
the fiscal year take the Chair at the first meeting of the next fiscal year.   
 
Brenda Ryan, Chair for 2018-19, will succeed Terry Woychowski, Chair for 2016-18, and 
Bill Johnson will become Vice Chair for the 2018-19 fiscal year.   
 
Ms. Ryan accepted the chair position and made the following comments:  Terry, I want to 
thank you for your two years of service as the Board of Trustees Chair; you have done a 
phenomenal job!  You led the Board of Trustees through one of its most important 
responsibilities, the selection of a new president.  Your leadership guided the Board and the 
University community in developing characteristics that were important for our next 
president to possess to lead Michigan Tech into the future.  You showed tireless energy, 
resolute integrity, an appreciation for community input and the commitment to fulfill our 
fiduciary duty in selecting a new president.   
 
Thank you, not only for your service, but also for your dedication and passion for the 
University.  I have some awfully big shoes to fill! 
 
 
II.  APPROVAL OF AGENDA 
 
It was moved by B. Johnson, supported by J. Fream, and passed by voice vote without 
dissent, that the agenda of the formal session of August 2, 2018, as distributed to the Board, 
be approved. 
 
 
III. OPENING REMARKS 
 
A.  Chair’s Comments 
 
Chair Brenda Ryan welcomed President Richard Koubek to Michigan Tech, to the Houghton 
community, and to his first Board of Trustees meeting.  Rick, the Board, and the University 
community, look forward to working with you in achieving the goals, shared vision for the 
growth, and continued success of Michigan Tech.  Welcome. 
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I would also like to welcome everyone to our Alumni Reunion Weekend.  This is a great time 
of the year to be on campus when we welcome ‘home’ all of our friends, old and new.   The 
Board is looking forward to being involved in many of the reunion activities starting with the 
pasty picnic this afternoon.   
 
In my comments this morning, I have a couple of “housekeeping” items from our last 
meeting that warrant an update.      
 
The first item is the Presidential Search After Action Review.  At the May meeting, and in 
the spirit of continuous improvement, Terry Woychowski asked that this review be 
conducted with respect to the Presidential Search process.  On June 7th, Representatives from 
the Presidential Search Committee met with representatives from the University Senate 
Executive Committee to conduct a review and assessment to determine what was successful 
and what could be improved upon.  An invitation was extended to 27 people and 17 attended, 
including 3 Trustees.  The resultant report can serve to guide the University in future 
searches.  The full report is on the Presidential Search webpage.   
 
The next item, also from the May Board meeting is an update on a request from Julie Fream 
to explore methods to increase awareness of the Memorial Union Building’s recognition of 
Veterans of the U.S. Armed Forces.  This request was originally brought forward by 
Professor Emeritus Paul Nelson.  A survey was posted on the University’s internal news 
source, TechToday, and the committee that has been formed to conduct the review will 
provide feedback to the Board at the September meeting.   
 
Lastly, we are all aware of the devastating flood that occurred on Father’s Day, June 17.  The 
Board would like to thank the entire University community and the local community for 
banding together to help our neighbors who were affected.  The Board would also like to 
express their deep appreciation to the entire University Incident Command Team for their 
tireless efforts to coordinate the University’s response and keep our employees safe and out 
of harm’s way.  Would members of the Team, please stand and be recognized.  Thank you.   
 
At this time, the Emergency Operations Center Co-Directors Joel Isaacson, Joe Cooper, Dan 
Bennett and Bill Roberts provided a brief summary and update.   
  
That concludes my remarks and we want to wish everyone a great Reunion; there are a lot of 
wonderful activities planned.  We will now hear from President Koubek for his opening 
comments.   
 
 
B.  President’s Comments 
 
Chair, Members of the Board.  I am truly honored and excited to participate in my first board 
of trustees meeting as president of Michigan Tech.  I know I said it before, but thank you 
again for this opportunity.    
 
Terry, I would also like to thank you for your guidance over the past many months and 
Brenda -- congratulations on your new position as chair.  I look forward to working with you 
all. 
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Recently, I’ve spent much of my time intent on learning about the culture on campus, the 
community and the greater Upper Peninsula region.  In the many conversations I’ve had so 
far, a few recurring themes are emerging.  As a whole, I would characterize the people of 
Michigan Tech as committed with a deep sense of loyalty.  I can honestly say, people love 
their jobs and their community even more.   We are a university that deeply values a sense of 
community around a common purpose.  But, there a few stand out qualities that I would like 
to highlight today.   
 
Spirit of Community 
First, as I mentioned, this tremendous “Spirit of Community.” We often talk about it, but to 
actually see it, is something quite special.  Not at any other time was this “spirit of 
community” on display than in the weeks following the Father’s Day Flood.  Michigan Tech 
faculty, staff and students volunteered countless hours to the clean up efforts.  The university 
offered housing for out-of-region volunteers, provided space at the Great Lake Research 
Center to allow the Michigan State Police and FEMA to set up a command center, and 
loaned equipment and operators to assist with the restoration efforts.  It was a remarkable 
team effort and something we can all be very proud of.  
 
High Quality Faculty/Connected Relevant Research  
I am also encouraged by the research activity of our faculty. Research expenditures are up 
12% over last year and patents filed or issued this year have increased by 38%.   Michigan 
Tech’s Board policies supporting tech transfer are among the most aggressive I have seen.  
But, policies don’t make it happen.  It’s the people…. and there are many talented faculty 
driving these results.    Dr. Ye Sun, for example.   Dr.  Sun is an assistant professor in 
Mechanical Engineering - Engineering Mechanics who recently won the prestigious 
CAREER award, from the National Science Foundation for her work in integrated sensor 
technology.    
 
Her research is just one example of how committed we are to conducting research that has a 
real impact on the quality of life for our citizens and the environment. 
 
We are at a place where the very best faculty aspire to join and where they can do their very 
best work. 
 
Students/graduates and their reputation 
I made it a point my first week on campus to meet as many students as I could, because it 
was important for me to understand the impetus driving our students’ success.   I now “get” 
our tagline:  Crazy Smart.   The students are truly impressive.  And, explains why so many of 
the executives I met in Detroit a couple weeks ago bragged about our alumni.   At every 
meeting, this was one of the themes that permeated my conversations.   
 
We are a university where graduates are renowned for their skills, ethics and personal drive. 
 
Transition 
In my early assessment, I have been extremely impressed with our community, our research 
agenda and our students and alumni.  All signs indicate a healthy and vibrant university.   
However, there are issues on the horizon that are particularly relevant to Michigan Tech and 
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a few challenges we must overcome if we want to continue positioning ourselves  as an 
expanding, balanced, research intensive university.   
 
There are four challenges I would like to discuss with you today.   
 
Affordability 
A new poll completed by the Michigan Association of State Universities said that 78.8% of 
Michigan residents would support a significant increase in state funding for Michigan’s 15 
public universities to keep tuition low for in-state students. And, 80% of poll respondents 
believe their child will receive at least a four-year college degree.  However, there are other 
facts to consider.   We know the high school graduation rate in Michigan is declining, and 
those graduates choosing to attend college has dropped by about five percent over the past 
five years.   
 
There are 93 universities in Michigan -- In a hyper competitive market, we find ourselves 
where the perceived cost of entry may be unaffordable among the public universities in the 
state, in an increasingly cost-conscious student body.   
 
Demographics  
I mentioned earlier, two themes emerged from my conversations in Detroit.  One was the 
caliber and work ethic of our alumni, but the second was a need for increasing diversity 
among our student body. We do not want to be a primarily singular university in an 
increasingly diverse America. 
 
Online Education   
I will not sugar coat the fact that our enrollment in distance education has declined.   And, 
while we are committed to being a residential campus, we do not want to be exclusively a 
place-bound university in an increasingly mobile society.   
 
Agility  
Lastly, we do not want to be bound to historic structures in an era where these structures are 
outdated by the time they are established.  As an industrial engineer, I am trained to correct 
inefficiencies in a system to improve the bottom line.  However, in the age of big data and 
analytics, organizations are discovering that responsiveness trumps efficiency.  By being 
more responsive, we can better meet the needs of our faculty, staff, students and community.   
 
Initial Actions 
The next question: what are we doing about it?  I am asking the campus to engage in focused 
conversations around three of these topics over the coming year to help position Michigan 
Tech for a prosperous future. 
 
First, regarding expansion beyond the borders of Houghton County, last year the campus 
entered into a contract to start a distance education initiative in earnest.   I will be pressing 
this effort to not just “catch up” but rather leapfrog and take us to where we need to be 3 to 5 
years from now.   I have asked the Provost to work with University Senate to establish a 
working group and target delivery of this plan by December 31st. 
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Second, to begin addressing the demographic makeup of campus, we have set two actions in 
motion.  At the end of August, the senior vice president from Ruffalo Noel Levitz, our 
enrollment management partner, will visit campus to perform a top-to-bottom review of our 
recruiting and retention efforts.  From this, I am asking our Vice President for University 
Relations and Enrollment to provide our campus with a new 3-year master plan for marketing 
and enrollment, due by March 1, 2019. Also, the Provost and the Vice President for Student 
Affairs and Advancement have agreed to work with University Senate to convene a task 
force that identifies and recommends ways to ameliorate factors, which may inhibit the 
success of all students.  This report is requested by May 15, 2019. 
 
Third, these are what we see on the horizon.  But there are also opportunities and threats that 
exist over the horizon.  Those that we can’t quite see today.  The university has a solid 
strategic plan to help guide us and it does a fine job of describing who we are and what we 
aspire to look like with regard to size, research, student composition and alike.  But over the 
next year, I am asking the campus to take the next step and define not just what we want to 
look like, but also what we want to do.  What impact do we want to have?  What is it that 
Michigan Tech is uniquely positioned to achieve and that few others can pursue?   And how 
do we get to that proverbial “next level.” 
 
Finally, regarding affordability, we have initiated a reorganization of our administrative 
office and issued an RFP for a Chief Financial Officer and Senior Vice President of 
Administration.  The target start date for the CFO is January 2019. 
 
I am confident that through campus conversations and community engagement the creative 
ideas necessary for achieving our goals will emerge.  I am particularly inspired by the report 
from the Computing and Information Science Working Group produced by our campus, 
which I read over the summer.  The faculty and staff considered “out of the box” solutions 
and structures to help MTU quickly emerge as a leader in this space.  This is also on the 
agenda. 
 
In conclusion, at the end of the 18-19 academic year, Michigan Tech will be situated for the 
evolving national landscape in higher education and will have started charting our course for 
controlling our future, regardless of whatever may come. 
 

IV.  COMMITTEE REPORTS 
 
A.  Academic Affairs Committee Report – Derhun Sanders 
 
Derhun Sanders reported that at their committee meeting, they reviewed the emeritus rank 
request, are in support, and reviewed the tenured and tenure-track faculty off payroll report.  
Other reports include; a report on the selection process for distinguished and university 
professors; Incident Team review; and a report on the periodic review outcomes for 
Humanities and the School of Forest Resources and Environmental Sciences.  The committee 
also spent time on tenure and promotion guidelines/process and retention and graduation 
rates.  There was a brief discussion with the presidents of the University Senate and the 
Graduate Student Government followed by lunch with the deans.   
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Provost Report 
Dr. Jackie Huntoon provided background information on the new Deans as well as their first 
impressions and vision for their college/school; Janet Callahan, Dean of Engineering;  David 
Hemmer, Dean of Science & Arts; Adrienne Minerick, Dean of Technology; and Andrew 
Storer, Dean of Forest Resources and Environmental Science.  Dr. Huntoon concluded her 
remarks with the introduction of Dr. Audrey Mayer who is the Assistant to the Provost for 
Academic Equity and Inclusion.     
 
Student Affairs and Advancement Report 
Dr. Les Cook provided a review of Alumni activities; Fall 2018 applications, admits and 
deposits; introduced a couple of new giving programs for our younger alumni, 906 Day and 5 
Under 35;  spoke about changes in residential student learning and Michigan Tech becoming 
a JED Campus; and renovations to Sherman Field and the Daniell Hieghts apartments.   
  
B.  Presidential Transition Committee Report  
 
The Presidential Transition Committee has completed its charge and the Board thanked the 
members for their service on this important committee. 
 

V.  CONSENT AGENDA 
 
It was moved by D. Sanders, supported by T. Woychowski, and passed by voice vote without 
dissent, that the Board of Trustees approve and adopt the items contained in the Consent 
Agenda. 
 
 
V-A.  Approval of Minutes 
 
It was moved by D. Sanders, supported by T. Woychowski, and passed by voice vote without 
dissent, that the minutes of the formal session of May 4, 2018, as distributed to the Board, be 
approved. 
 
 
V-B.  Degrees in Course 
 
It was moved by D. Sanders, supported by T. Woychowski, and passed by voice vote without 
dissent, that the Board of Trustees approves the awarding of the degrees as specified to each 
of the candidates listed, and offer congratulations.   
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V-C. Gifts 
 
It was moved by D. Sanders, supported by T. Woychowski, and passed by voice vote without 
dissent, that the Board of Trustees acknowledges the gifts to Michigan Technological 
University. 
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V-D.  Resignations, Retirements and Off Payroll 
 
It was moved by D. Sanders, supported by T. Woychowski, and passed by voice vote without 
dissent, that the Board of Trustees accepts the resignations and confirms the off payroll 
determinations. 
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V-E. Tentative 2019 Meetings Dates 
 
This is an information item for the Board and the 2019 meetings will be formally set at the 
September meeting.   
 

Wednesday, February 27-28 (Retreat) 
Friday, March 1, 2019 
Friday, May 3, 2019   (Commencement – Saturday, May 4) 
Thursday, August 1, 2019 (Alumni Reunion) 
Friday, October 11, 2019   
Friday, December 13, 2019  (Commencement – Sat., December 14) 

   
 
V-F.  Michigan Technological University/Michigan Tech Fund Agreement 
 
It was moved by D. Sanders, supported by T. Woychowski, and passed by voice vote without 
dissent, that the Board of Trustees approves the Michigan Technological 
University/Michigan Tech Fund agreement and also, that the Board goes on record as having 
reviewed and approved the operations of the Michigan Tech Fund to continue as a recipient 
of donations eligible for the State of Michigan income tax credit.   
 

AGREEMENT BETWEEN MICHIGAN TECHNOLOGICAL UNIVERSITY AND 
THE MICHIGAN TECH FUND 

 
This Agreement made September 1, 2018 between Michigan Technological 

University (“University”) and the Michigan Tech Fund (“Fund”). 
 

WHEREAS, the Fund’s work in receiving and managing charitable gift assets for 
the University is critical to its ability to fulfill its mission and strategic direction, and 

 
WHEREAS, Fund’s advocacy of the University’s mission and priorities 

constitutes a valuable service, and 

WHEREAS, fundraising is a joint priority of the University and the Fund, and 

WHEREAS, the University and the Fund desire to continue a heretofore existing 
arrangement: 

 
IT IS AGREED: 

 
1. In consideration of the support directly inuring to the benefit of the 

University from the activities of the Michigan Tech Fund, the University 
will provide to the Fund: 
a. supporting services including mail services, limited printing services, 

access to the phone network, and internal audit services; 
b. access to the Banner system for maintenance and upkeep of the 
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alumni/development database.  The University will partially fund the 
alumni database maintenance conducted by the Fund. 

 
2. The Fund agrees to continue its various fundraising administrative support 

and asset management functions for the betterment and advancement of the 
University.  The Fund also agrees to support consulting services as done in 
the past. 

 
3. This agreement shall terminate on August 31, 2019 and will be considered 

for renewal for successive one-year periods. The grant or denial of such 
renewal shall be at the sole discretion of the Board of Trustees of Michigan 
Technological University. 

 
 

By: 
 

Michigan Technological University 
 

By: 
 

Michigan Tech Fund 
 
 
 
VI.  ACTION/DISCUSSION ITEMS 
 
VI-A.  Employee Recognition 
 
It was moved by J. Fream, supported by R. Jacquart, and passed by voice vote without 
dissent that the Board of Trustees adopts the Resolution of Appreciation for the following 
individuals: 
 
 Rick Anderson – 39 years of service 
 Dave Nordstrom – 36 years of service 
   
 
VI-B. Emeritus Rank 
 
It was moved by R. Jacquart, supported by J. Fream, and passed by voice vote without 
dissent that the Board of Trustees approves the following emeritus appointment: 
 

o Michael Irish, Professor Emeritus, Visual and Performing Arts 
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VI-C.  Michigan Council for the Arts 
 
It was moved by J. Fream, supported by B. Johnson, and passed by voice vote without 
dissent, that the Board of Trustees endorses the proposal from the Rozsa Center for the 
Performing Arts for submission to the Michigan Council for the Arts and Cultural Affairs.     
 
The Rozsa Center for the Performing Arts has prepared a proposal for submission to the 
Michigan Council for the Arts and Cultural Affairs.  The funds requested in this proposal will 
support the costs associated with artist fees for the annual Presenting Series as well as 
partially support the following: 
 

● 11/10/18: Pinocchio, a theatrical production from Tout à Trac that revisits 
Collodi’s tale about the world’s most famous puppet: Pinocchio 

● 11/30 and 12/1/18: The Nutcracker, presented by The Minnesota Ballet and 
Keweenaw Symphony Orchestra, joined by young local dancers from the Superior 
School of Dance 

● 2/16/19: Les Ballets Trockadero de Monte Carlo, the infamous all-male 
comedy ballet company, established in 1974 

● 3/23/19: AIR PLAY, a modern circus-style spectacle that brings to life the air we 
breathe 

● 3/31/19: Reduced Shakespeare Company presents The Complete Works of 
William Shakespeare (abridged) [revised] - all 37 plays performed in 97 minutes 

The amount of the grant request is $30,000. 
 
 
VI-D.  Board of Trustees Resolution 
 
It was moved by T. Woychowski, supported by B. Johnson, and passed by voice vote without 
dissent, that the Board of Trustees adopts the resolution, as presented, to assist the University 
in the performance of its Constitutional and Statutory duties, including compliance with 
Michigan Public Act 265 of 2018 (“the Act”).  This resolution authorizes the President to 
provide reports and certifications that are required by specific dates noted in the act.   
 
This resolution is adopted by the Board of Trustees to assist it in the performance of its 
Constitutional and Statutory duties, including compliance with Michigan Public Act 265 of 
2018 (“the Act”). 
1. The University President shall, not later than August 31, 2018 and as may be required 

thereafter, provide to the Board of Trustees through the Board Secretary confirmation 
that the University has created and continues to update a Public Transparency Website 
and Campus Safety Information and resources link including the information required by 
sections 245. (1) and 245a. (1) of the Act. The President is authorized to execute any 
certification(s) of compliance required on behalf of the University to the State Budget 
Director. 

2. The President is authorized to certify to the State Budget Director as required by Section 
265. (1) of the Act, the University compliance with the tuition and fee rate restraints 
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unless the Board of Trustees determines to not comply with the requirements necessary 
for certification. 

3.  The President is authorized to certify to the State Budget Director and to the designated 
Legislative entities as required by Section 265(1) of the Act, the University’s compliance 
with the provisions of sections 265.a. (1) and 265b. (1) and (2) of the Act. 

4. The Board of Trustees designates the Board Chairperson, or the Chairperson- elect if 
between Chairs, as the member of the Board to review all Title IX reports involving the 
alleged sexual misconduct of an employee of the University.    

5. The President is authorized to file the reports required by Sections 274c and 274d. (1) of 
the Act. 

6. Each of the above reports or certification shall be prepared and certified in good faith and 
to the best of knowledge of the University employee(s) and officers involved recognizing 
the ambiguity of the Act and complexities of compliance.  Any inability to render such a 
good faith determination or certification and the reasons for the inability must be noted in 
the report or certification.  

  
VII.  INFORMATIONAL ITEMS 

A. Analysis of Investments 
B. University Issued Bond Balances Report 
C. Research and Sponsored Programs Report 
D. Advancement and Alumni Relations Report 
E. Recent Media Coverage 
F. Employee Safety Statistics 
 
T. Woychowski suggested that Item F. Employee Safety Statistics expand to include student 
safety statistics.   

 
VIII. OTHER BUSINESS 

 
None 

 
IX.  PUBLIC COMMENTS 

 
 None 

   
X. ADJOURNMENT 

 
It was moved by B. Johnson, supported by J. Fream, and passed by voice vote without 
dissent, that the meeting be adjourned. 
 
 
 

_______________________________________ 
        Secretary of the Board of Trustees 
 
 
___________________________________ 

 Chair, Board of Trustees 
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