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MINUTES OF THE FORMAL SESSION OF THE BOARD OF TRUSTEES OF MICHIGAN 
TECHNOLOGICAL UNIVERSITY held pursuant to due call Ballroom B of the Memorial Union 
Building on the campus of Michigan Technological University in the City of Houghton, Michigan 
at nine o’clock on the morning of March 1, 2019. 
 
The Board of Trustees of Michigan Technological University met in formal session at the 
University's campus at Michigan Technological University in the City of Houghton, State of 
Michigan, at 9:00 a.m., on the 1st day of March, in Ballroom B of the Memorial Union Building.  
The place, hour, and date duly established and duly published for the holding of such a meeting. 
 
The meeting was called to order by the Chair, B. Ryan, and a quorum was declared present. 
 
The following members of the Board of Trustees were present: 
 
 B. R. Ryan, Chair   
 W. L. Johnson, Vice Chair 
 J. U. Bacon 
 R. J. Jacquart  
 L. D. Kennedy 
 J. C. Littmann 
 D. D. Sanders 
 S. M. Tomaszewski (via conference phone) 
 R. J. Koubek, ex officio 
 
 
Also present during part or all of the session were:  Julie Seppala, Treasurer; Bonnie Gorman, 
Dean of Student and Associate Provost for Student Affairs; John Lehman, Vice President for 
University Relations and Enrollment; Kellie Raffaelli, Special Assistant to the President for 
Diversity and Inclusion; David D. Reed, Vice President for Research and Interim Chief 
Financial Officer; William Roberts, Interim Vice President for Advancement; Suzanne 
Sanregret, Athletic Director; and various members of the faculty, administrative staff, student 
body, press and public. 
 
Where item numbers are used, they refer to corresponding item numbers in the agenda, in 
the hands of the Board members. 
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I. APPROVAL OF AGENDA 
 
The agenda was amended to table VI-E. 2019-2020 Room and Board and Apartment Rental 
Rates until the May 2019 meeting. 
 
It was moved by W. Johnson, supported by D. Sanders, and passed by voice vote without 
dissent, that the agenda of the formal session of March 1, 2019, as distributed to the Board, 
be approved. 
 

II. APPOINTMENT OF SECRETARY 
As Roberta Dessellier retired on January 19, 2019, it is being recommended that the Board 
appoint a Secretary effective March 1, 2019. 
 
It was moved by W. Johnson, supported by R. Jacquart, and passed by voice vote without 
dissent, that the Board of Trustees appoints John Lehman as Secretary effective March 1, 
2019. 
 

III. OPENING REMARKS 
 
A. Chair’s Comments 

Good morning and welcome to our first Board of Trustees meeting in 2019.  

I would like for everyone to join me in welcoming our two new Trustees, Jeffrey Littmann 
and John Bacon to the Board.  I had the pleasure to meet with both of them a few weeks ago 
and I can tell you that the university will continue to be in good hands with both Jeff and 
John.  They bring an added level of diversity and knowledge that will only enhance the 
mission of Michigan Tech.  On behalf of the Trustees, we look forward to serving with you. 
As Board Chair, it has been most exciting to watch the development of the Tech Forward 
Initiatives by the university community.  Last Fall more than 500 faculty, staff and students 
engaged in campus conversations focused on how Michigan Tech will (1) prepare its 
students, (2) influence and adapt to disruptive forces and (3) conduct responsive research.   
 

Yesterday, during our Board Retreat, the Tech Forward Initiative Leaders gave presentations 
on their preliminary work to date.  Nine institutional initiatives emerged around five themes.  
The Board heard how each of these groups might:    

● Develop solutions to natural resources, water, and energy problems, 
● Build innovative autonomous and intelligent systems, 
● Create technological solutions to enhance human health and the quality of life, 
● Prepare culturally receptive leaders for a diverse world and 
● Redefine education for the next generation 

Tech Forward brings together all that is best about Michigan Tech and will indeed propel the 
institution in a direction that ensures it remains a key asset to our students, our faculty, the 
state of Michigan, industry and our Alumni.  We are all looking forward to these initiatives to 
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continue to come into sharper focus as we progress towards the summer and we thank you 
for your work thus far. 

The University Budget Forum, sponsored by the Senate, Undergraduate Student 
Government and Graduate Student Government was held this past Tuesday afternoon.  This 
healthy exchange of information in the spirit of shared understanding and responsibility is 
commendable; strong communities have strong stakeholders.  Our community of scholars 
and students greatly benefit from this shared commitment to ensure the ongoing well-being 
of the institution.  

President Koubek’s testimony in Lansing to the House Appropriations Subcommittee for 
Higher Education was very well received.  The state of Michigan continues to understand 
that its investment in Michigan Tech is certainly warranted and that their original charge to 
our institution, to serve the needs of the state’s industry, continues to be fulfilled.  If 
anything, last week’s well attended Career Fair by recruiters was further evidence of how 
Michigan Tech prepares its students for the workforce. 

It really is remarkable -- that just over a year ago, we as Michigan Technological University's 
Board of Trustees, were in the final phase of selecting Michigan Tech's 10th president. I don't 
think any of us, at the time, could have predicted the remarkable progress we have made as 
an institution over the past twelve months.  This is a testament to the spirit of our faculty, 
staff and students and their willingness to embrace innovation and change, which was on full 
display at yesterday's Board retreat.  We were all immensely impressed with the forward 
thinking ideas presented by the leaders of the nine initiatives for Tech Forward.  I can also 
say that we are certainly energized by the momentum occurring on campus.  This is a sign of 
good leadership, teamwork and commitment by everyone involved. But, it is also a testament 
about the passion, enthusiasm and energy we all share as a campus community and our 
mutual desire to constantly press the boundaries of excellence. 

As a Board, we are grateful to all of you for your spirit and tenacity.  We know it is the 
people and the culture of an institution that ultimately defines its destiny.  Thank you 

We will now hear from President Koubek. 

 
B. President’s Comments 

 
Chair, Members of the Board. Thank you for your time this morning and your service to 
Michigan Tech. 

 
On the past two occasions that I’ve presented to the board, I shared with you a future 
direction and vision for Michigan Tech on behalf of campus. Some labelled the goals 
“aspirational”, others called them “a bit audacious” and others classified them as “stretch 
goals” for this year. But, after meeting individually with nearly every academic department 
and support unit on campus over the past seven months, my confidence for achievement is 
steadfast. As I listened to our faculty and staff talk about the aspirations for their units, 
four common themes permeated each conversation in one form or another. 
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I would like to share with you today what I have heard. 

 
First, the campus has embraced a spirit of continual improvement. While the conversations 
included the excellence already found in each the unit, it quickly turned to how we can get 
even better. Every week, I learn about a training program or seminar designed to improve the 
educational and research experience on our campus. Be it the Teaching at Tech workshops or 
the 5S Lean Workshop for staff -- there is always something happening on campus focused on 
improvement. I believe that is one of the reasons the campus been so successful thus far with 
the Tech Forward initiative. As our board members witnessed yesterday, the ideas, 
collaboration and innovation demonstrated at the Tech Forward presentations were admirable 
and we are thankful to those who have spent so much time and energy driving these 
initiatives. 
 
Also in this regard, I would like to specifically recognize Michigan Tech’s University Senate, 
under the leadership of President Mike Mullins, Vice President Cayce Will and the executive 
council. They have worked extremely hard this year to pass what appears to be a record 
number of proposals and initiatives to improve our academic programs and campus life. And 
they are still not done. 
 
Second, identity. We know Tech is like no other. The tenacity. The relentlessness. A self-
confident humility found in our students. There is no standard mold at Michigan Tech -- we 
strive for each person to accepted for themself and uniting this diversity has made us 
stronger. 
 
Third, Everyone I talk to, and I mean this, does not view their position as “just a job.” It is their 
passion, where they invest themselves into their work. And, it’s not just here within the 
confines of our campus. This passion spills out into the community. At Michigan Tech, the 
faculty and staff are not only invested in the outcomes of our students and their future -- but 
also our community and the economic vitality of our region. 
 
And, finally, commitment. Specifically a commitment to student success. In my meetings with 
faculty and staff, the student experience and student success was always at the forefront of 
our conversations. The discussions range from scheduling and housing issues, to academic 
programs and tuition costs, affordability and access. 
 
Continuously Improving. Unique identity, Personally Invested and Commitment to students. 
 
These are reasons we shall, as a leadership team, make decisions that honor the ideals of our 
campus community and our commitment to access, affordability and excellence. 
 
I conclude these remarks by expressing my thanks to the staff and faculty who work every day 
to make Michigan Tech a better place for our students and the community. Thank you. 
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IV. COMMITTEE REPORTS 
 

IV-A.  Academic Affairs Committee Report 
 

 Ms. Linda Kennedy reported that the Committee did not have an opportunity to meet since 
the last meeting. Linda wanted to take this opportunity to welcome new Board of Trustee’s 
member, John Bacon, to the Academic Affairs Committee. 

 
IV-B.  Audit and Finance Committee Report 

 
Mr. Steven Tomszewski reported that the Audit and Finance Committee met once since the 
last board meeting and hosted several conference calls as their ongoing commitment for 
fiscal excellence.  Steve wanted to take this opportunity to welcome new Board of Trustee’s 
member, Jeffrey Littmann, to the Audit and Finance Committee. 
 
The Committee reviewed the Financial Position and outlook for FY ’19, which icluded the 
second quarter financial results and projections for the general fund and current fund, as well 
as the cash position for the University.   
 
Other items reviewed on an annual basis by the Audit and Finance Committee are: 

• Historial trends for revenues, expenses and investments 
• Five year historical metrics  
• Five year targets for enrollment, employment, and diversity 
• Operating investment guidelines 
• Capital Projects Update 
• Quarterly Report on Continuous Improvement Using Lean Principles 

 
In preparing and planning for the next fiscal year, the Committee reviewed the Fiscal Year 
‘20 Tuition and Room and Board Rates, which included enrollment projections and long-term 
planning targets. 
 
Preliminary finance discussions occurred regarding the State Capital Outlay for the H-STEM 
Complex. 
 
IV-C.  Leadership Committee 

 
Bill Johnson reported that the Leadership Committee met with President Koubek to receive 
an update and discuss his base salary and bonus plan objectives for this fiscal year. The 
President’s goals and objectives for the next fiscal year will be reviewed at the next 
Committee meeting. 
 
The committee also reviewed their Committee Charter.  Minor imporvements will be 
discussed at the next meeting.  
 
The Committee also discussed a Board of Trustee’s Chair and Vice Chair for the next 
Academic Year; a recommendation will be made at the May meeting.  
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V. CONSENT AGENDA 
 
It was moved by W. Johnson, supported by D. Sanders, and passed by voice vote without 
dissent, that the Board of Trustees approve and adopt the items contained in the Consent 
Agenda. 
 
V-A.  Approval of Minutes 
 
It was moved by W. Johnson, supported by D. Sanders, and passed by voice vote without 
dissent, that the minutes of the formal session of December 14, 2018, as distributed to the 
Board, be approved. 
 
 
V-B. Gifts 
 
It was moved by W. Johnson, supported by D. Sanders, and passed by voice vote without 
dissent, that the Board of Trustees acknowledges the gifts to Michigan Technological 
University. 
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V-C.  Resignations, Retirements and Off Payroll 
 

It was moved by W. Johnson, supported by D. Sanders, and passed by voice vote 
without dissent, that the Board of Trustees accepts the resignations and confirms the 
off payroll determinations. 
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V-D.  Degrees in Course 
 

It was moved by W. Johnson, supported by D. Sanders, and passed by voice vote 
without dissent, that the Board of Trustees approves the awarding of the 
degrees as specified, to each of the candidates listed, and offer 
congratulations. 
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VI. ACTION/DISCUSSION ITEMS 
 
 
VI-A.  Employee Recognition 
 

It was moved by W. Johnson, supported by R. Jacquart, and passed by voice vote 
without dissent that the Board of Trustees adopts the Resolution in Appreciation for 
the following individuals: 

 
 Ms. Roberta Dessellier – 43 years of service 
 Mr. Donald Wareham – 41 years of service 
  

  
 
VI-B.  Exclusion Resolution for the Department of Defense 
 

In 2008 the Board of Control amended policy 12.8. Security Clearance Department of 
Defense by establishing an Executive Committee. On March 5, 2009, the Board 
approved an Exclusion Resolution for the Department of Defense that excludes Board 
of Trustees member’s access to classified information unless they are a member of the 
Executive Committee. The Board appointees to the Executive Committee are Bob 
Jacquart, Brenda Ryan and Derhun Sanders. The Administration is requesting that the 
Exclusion Resolution be revised to reflect the current Board appointments. 

 
It was moved by L. Kennedy, supported by J. Littmann, and passed by voice vote 
without dissent, that the Board of Trustees adopts the Exclusion Resolution as 
presented herein. 

 
EXCLUSION RESOLUTION 

 
WHEREAS, current Department of Defense Regulations contain a provision 
making it mandatory that the Senior Management Officials and Facility 
Security Officer meet the personnel clearance requirements established for a 
contractor facility security clearance; and 

 
WHEREAS, said Department of Defense Regulations permit the exclusion 
from the personnel clearance requirements of certain members of the Board 
of Trustees and other officers, provided that this action is recorded in the 
corporate minutes. 

 
NOW THEREFORE BE IT DECLARED that the President of the University, 
Vice President for Research, and Facility Security Officer at the present time 
do possess, or will be processed for, the required security clearance; and 

 
BE IT RESOLVED that in the future, when any individual enters upon any 
duties as President of the University, Vice President for Research, and Facility 
Security Officer, such individual shall immediately make application for the 
required security clearance; and 
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BE IT RESOLVED AND DIRECTED that the following members of the Board 
of Trustees shall not require, shall not have, and can be effectively excluded 
from access to all CLASSIFIED information in the possession of the 
corporation and shall not affect adversely corporate policies or practices in 
the performance of classified contracts for the Department of Defense or the 
government contracting activities (User Agencies) of the National Industrial 
Security Program. 

 
NAME TITLE 
John U. Bacon Board of Trustees Member 
William L. Johnson Board of Trustees Member 
Linda D. Kennedy Board of Trustees Member 
Jeffrey C. Littmann Board of Trustees Member 
Steven M. Tomaszewski Board of Trustees Member 

  
 
 
VI-C.  Revision of Board Policy 12.2 Building, Property Rules and Regulations 
 

It was moved by D. Sanders, supported by W. Johnson, and passed by voice vote 
without dissent, that the Board of Trustees adopt Board Policy 12.2 Building, Property 
Rules and Regulations as presented. 
 
The amended section shall read as follows: 
 
7. For reasons of health and sanitation, cats, dogs, birds, or other pets or 

animals are prohibited in any university structure. The exceptions to this 
are: 

 
a. Animals owned or maintained by Michigan Technological University for 

educational or research purposes after receiving the approval of such 
facilities by the Provost and Senior Vice President for Academic Affairs. 

 
b. Animals and aquariums kept in University housing facilities after 

receiving the approval from the Vice President for Student Affairs 
and Advancement. 

c. Guide, leader, hearing or service animals trained to perform the work or 
task required by the user’s disability when used by a qualified individual 
with a disability in compliance with State or Federal Law. 

 
The added section shall read as follows: 
 

8. Animals on any property owned, possessed, held or controlled by the 
Michigan Technological University Board of Trustees must be licensed (if 
appropriate), have a record of compliance with required vaccinations, be 
under the owners’ control at all times, and not be allowed to leave behind 
any wastes. 
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 The amended policy shall read as follows: 

12.2  BUILDING AND PROPERTY RULES AND REGULATIONS 
 

1. Smoking and all tobacco use is prohibited except where approval is granted 
by the Chief Financial Officer. 

2. Use or possession of alcoholic beverages is prohibited, unless specifically 
approved in writing by the President, in accordance with the policy of the 
Board of Control on alcoholic beverages. 
 

3. Solicitation, advertising, or sales on property owned or controlled by 
Michigan Technological University is prohibited unless authorized by the 
Chief Financial Officer. The exceptions to this are: 

 
a. Advertising is permitted only on designated bulletin boards, as permitted 

by, or in other locations, as authorized by the manager of the building in 
which the advertising occurs. 
 

b. Student organizations registered with the Vice President for Student 
Affairs and Advancement may sell tickets or conduct limited sales of 
goods, advertise, solicit, and use grounds as authorized by the 
manager of the building or grounds in or on which the activity occurs. 

 
4. Activities or announcements at Michigan Technological University events 

shall have the prior written approval of the Chief Financial Officer or a 
delegated representative, with the following exceptions: 
 
a. Announcements regarding the operation of a facility may be authorized by 

the manager of the building or grounds on which the announcements are 
made. 
 

b. Announcements regarding traffic, health, or safety may be authorized by 
the Department of Public Safety and Police Services. 

 
c. Announcements relating to the game or event in progress may be made 

over the public address system by the game announcer providing such 
announcements are appropriate to the situation and in good taste. 

 
5. Distribution of handbills or other printed material is permitted only in 

designated areas. 
 

6. Unruly behavior will not be tolerated and may be cause for expulsion from 
the facility. 

 
7. For reasons of health and sanitation, cats, dogs, birds, or other pets or 

animals are prohibited in any university structure. The exceptions to this 
are: 
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a. Animals owned or maintained by Michigan Technological University 

for educational or research purposes after receiving the approval 
of such facilities by the Provost and Senior Vice President for 
Academic Affairs. 
 

b. Animals and aquariums kept in University housing facilities after 
receiving the approval from the Vice President for Student Affairs 
and Advancement. 

 
c. Guide, leader, hearing or service animals trained to perform the 

work or task required by the user’s disability when used by a 
qualified individual with a disability in compliance with State or 
Federal Law. 

 
8. Animals on any property owned, possessed, held or controlled by the 

Michigan Technological University Board of Trustees must be licensed (if 
appropriate), have a record of compliance with required vaccinations, be 
under the owners’ control at all times. 
 

9. Bicycles unicycles, scooters, skateboards, roller or in-line skates, or any 
other human powered or electrically or mechanically powered wheeled or 
hovering recreational personal transport or mobility devices, except for 
personal assistive mobility devices used by a disabled person, shall not be 
brought into University buildings or ridden, stored, or parked in corridors, 
stairwells, laboratories, offices, classrooms, or buildings other than in those 
designated areas in student housing facilities. 

 
10. This policy shall be administered in accordance with rules and 

procedures established by the Chief Financial Officer. 
 

This Policy constitutes a Rule or Regulation pursuant to and enforceable (including 
the statutory maximum penalties) pursuant to Michigan Constitution 1963, Article 
8, Section 6; MCL 19.141 et seq., MCL 390.363 et seq., or MCL 752.581 et seq. as 
applicable. 

 
This policy supersedes Board of Trustees policy 12.2. Building and Property Rules and 
Regulations dated September 1, 2018. 

 
VI-D.  Revision of Board Ordinance No. 3 – Control of Pets 
 

It is being recommended that this Ordinance be amended to comply with the above 
changes to Board Policy 12.2.  It was moved by J. Littmann, supported by W. Johnson, 
and passed by voice vote without dissent, that the Board of Trustees amends 
Ordinance No. 3 – Control of Pets as presented herein. 

 
 The amended ordnance shall read as follows: 
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ORDINANCE NO. 3 – CONTROL OF PETS 
 
A REGULATION REGARDING THE BRINGING OR 

KEEPING OF ANIMALS ON UNIVERSITY PROPERTY 
 

No person shall bring, keep, or possess any animal, including but not limited to, 
dog, cat, bird, rat, mouse, monkey, gerbil, reptile, or rabbit, into any property owned, 
possessed, held, or controlled by the Michigan Technological University Board of Trustees 
in Houghton County except: 

 
1. Guide, Leader, Hearing, or Service Dogs or Animals trained to perform the 

work or task required by the user’s disability when used by a qualified 
individual with a disability or a trained handler, in compliance with State or 
Federal law; 

2. Animals owned or possessed and maintained by Michigan Technological 
University for educational or research purposes; or 

 
3. Specific exceptions authorized according to Board of Trustees Policy 12.2. 

 
Animals on any property owned, possessed, held, or controlled by the Michigan 

Technological University Board of Trustees must be licensed (if appropriate), have a 
record of compliance with required vaccinations, be under the owners’ control at all 
times, and not be allowed to leave behind any wastes. 

 
This Ordinance shall become effective on its publication in The Daily Mining 

Gazette, Houghton, Michigan. Copies of the said Ordinance shall be made available at the 
Department of Public Safety and Police Services and at the office of the Secretary of the 
Board of Trustees of Michigan Technological University. 

 
HISTORY 

Prior: 
 03/20/81 
 01/28/82 
01/28/83 
09/18/92 
08/03/2000 Changed Executive Vice President and Provost title to 

Provost and Senior Vice President for Academic and 
Student Affairs 

05/04/2007 Replaced the reference to Guide Dogs with one including 
other Service Animals as defined by Michigan and 
Federal laws, regulations and guidelines, and changed 
Provost title. 

Adopted:  08/07/14 Revised language in item #1. 
03/01/19 Revised language item #1, #3, and added paragraph two. 
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VI-E.   2019-2020 Room and Board and Apartment Rental Rates 
 

The item was tabled and will be discussed in May.  
 
 

VI-F.  Resolution Authorization for Approval of H-STEM Engineering and Health  
           Technologies complex – Phase I Planning and Design  

 
It was moved by D. Sanders, supported by W. Johnson, and passed by voice vote without 
dissent, that the Board of Trustees approves the expenditures to complete planning and 
design for the H-STEM Engineering and health Technologies Complex – Phase I at a cost 
not to exceed $3,100,000. 
 

VII.     REPORTS 
A. Undergraduate Student Government Report 
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B.  Graduate Student Government Report 
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C.  Finance and Budget Report 

 
Ms. Julie Seppala provided the Board with the following report. 
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D. University Senate Report 
 
Dr. Michael Mullins provided the Board with the following report. 
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E. Faculty Presentation 
 
Dr. Richelle Winkler provided the Board with the following report. 
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VIII.  INFORMATIONAL ITEMS 

A.  Analysis of Investments 
B.  University Issued Bond Balances Report 
C.  Research and Sponsored Programs Report 
D.  Advancement and Alumni Relations Report 
E.  Recent Media Coverage 
F.  Employee Safety Statistics 
 

  
IX. OTHER BUSINESS 

 
  There was no other business at this time. 

 
 

  X. PUBLIC COMMENTS 
 
  There were no public comments at this time. 
 

   
 XI. ADJOURNMENT  

 
It was moved by W. Johnson, supported by J. Littmann, and passed by voice vote 
without dissent, that the meeting be adjourned. 

 
 
 
 

_______________________________________ 
         Secretary of the Board of Trustees 
 
 
 
 
___________________________________ 

 Chair, Board of Trustees 
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