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Introduced ImplementatIon 
phase

celebrate Goal completIon
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Planning
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Monday Huddle

Celebration and 
KiCK-off

Monday Huddle

2-Hour WorKing 
SeSSion

goal groupS Meet 
independently

Vp-adMin adVanCe

PROCESS 
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DISCUSSION 
EVENT

ACTION 
ITEMS

4/16

4/16

4/19

4/20

4/23

4/24

4/26

4/30

5/1-5/8

5/31
FInal adoptIon and report-
out on ImplementatIon plans

Co-pilotS group up

5/7

GOAL

pre-work

2018

PROCESS FOR FY19

accountabIlIty check-Ins

Vice President for Administration

ONGOING 
ACTION 
PLANS

Planning

Co-pilotS group up

Planning

Co-pilotS group up

Monday Huddle

Monday Huddle

Co-pilotS group up

5/11

5/14

5/17 2-Hour WorKing 
SeSSion

Monday Huddle

Co-pilotS group up

Unit-level A3’s Due

InItIal strateGy a3’s outlIned

FInalIze strateGy a3’s

• present and reFIne FInal a3’s 
• Value stream GuardIans 

selected 
• accountabIlIty loop 

determIned


