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Introduce target condItIon 
and establIsh Framework 
For completIon

revIewed prelImInary data

15 mInute dIscussIon

15 mInute dIscussIon

IdentIFy sIx goal areas

reFIne down to Four goals

reFIne down to three goals 
15 mInute dIscussIon

FInalIze goals, strategIes, 
and metrIcs

FI
VE

 W
EE

K
S

Data Collection 
via Google Form

Build Word 
Clouds

Build More 
Word Clouds

Create Action 
Plans

VP-Admin directors 
meeting

mondAy Huddle

mondAy Huddle

2-Hour Working 
session #1

smAll grouP Work

smAll grouP Work 
And mondAy Huddle

2-Hour Working 
session #2

executiVe teAm 
meeting

executiVe teAm 
retreAt

PROCESS 
MILESTONES

DISSCUSSION 
EVENT

ACTION 
ITEMS

Goal for Final 
Deliverable

2/28

3/7

3/12

3/19

3/21

3/23

3/26

3/27

4/3

4/17 report out

VP-Admin directors 
meeting

contrIbutIons to strategIc 
plan

guIdIng prIncIples, vIsIon, 
mIssIon

FInal edItIngsmAll grouP Work

Circulate for 
Approval

3/30

Assess Process

GOAL

prework

2018

PROCESS FOR FY19

execute and accuntabIlIty 
check-Ins

Vice President for Administration

ONGOING 
ACTION 
PLANS


