
Michigan Tech Diversity 
Council

2018-2019



Diversity Council tasks for 2018-2019

• Develop priorities for action from the 2018 Climate Survey
• Action items and recommendations will be delivered to President’s Council at end of 

Fall semester 2018
• Diversity Council meetings are open to public; schedule, agendas, and minutes 

available at: https://www.mtu.edu/diversity/council/
• Harmonize diversity literacy training requirement policies (hiring and T&P 

committees)
• Work with Senate on policies for using end-of-semester student 

evaluations of teaching
• Evaluate effectiveness of:

• Legal Aspects of Hiring training (Institutional Equity)
• Diversity Literacy training (Provost)



2018 Climate Study: Identification of Priorities

• Executive Summary, Full Report, and 200+ presentation slides 
available for download at: https://www.mtu.edu/worklivelearn/

• Diversity Council pulling priorities highlighted in the Executive 
Summary and presentation

• Identify initial set of priorities
• Solicit feedback from campus community about priorities (open forums, 

meetings with organizations, surveys)
• Revise priorities, gather additional information if necessary

• Fine-resolution information from Institutional Analysis
• Develop recommendations for action
• Deliver ranked priorities and action recommendations to President’s Council

https://www.mtu.edu/worklivelearn/


2018 Climate Study: Priorities

• Lack of training for department chairs and deans, staff supervisors
• General distrust, poor leadership practices
• Personnel management

• Hiring, promotion, tenure
• Mentoring
• Addressing harassment, exclusion, and bullying

• Budget/resources management
• Disparity of resources and support

• Nepotism/cronyism in hiring and promotion, lack of advancement 
opportunities

• Personnel decisions based on family relations, friendships
• How to distinguish dual hire programs



2018 Climate Study: Other Priorities

• Lack of adequate child care
• Lack of support for students with disabilities
• Excessive workloads for staff (not replacing staff, distributing 

workload onto existing staff)
• Excessive service commitments for faculty



2018 Climate Study: 
What is the campus climate?

















Please:

• Review the climate study 
documents

• www.mtu.edu/worklivelearn

• Think about priorities/areas 
of improvement

• Contact the Diversity 
Council!
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