The University Senate of Michigan Technological University

Proposal 1-19 (Amended in red and green 10-10-18)
(Voting Units: Full Senate)

“Proposal to Approve and Adopt the Senate Vision Statement”

Submitted by: Senate Executive Committee

Background /Rationale

During the 2017-18 Academic Year, the University Senate officers and committees participated in writing a
draft of a Vision Statement for the University Senate. Senate officers sought out and received feedback from
individuals and committees across the Senate over the 2017-18 Academic Year.

The Vision Statement was written to assure that the goals of the Senate are in alignment with the
University's Mission and Vision, and assures the Senate's active role in the University's shared governance
structure.

Proposal
[t is proposed that:

1. The Senate approve and adopt the following Vision Statement to help guide current and future
Senate work in our role in shared governance at Michigan Tech.

2. The Senate authorizes the Senate Executive Committee as responsible to periodically facilitate future
revisions and updates to the Vision Statement such that it continues to reflect Senate goals and
objectives and aligns with university Mission and Vision.

Vision Statement for the University Senate

The University Senate is will be regarded as a respected, relevant; and independent representative body that
leads by promoting faculty and staff interests in the shared governance of the University. Its actions support
the University mission and the day-to-day professional activities of faculty and staff. The University Senate is
an active partner in University decisions eencerning affecting academic and administrative affairs.

Strategies to support the University Senate Vision

e Promote and oversee a rigorous and relevant eurriewla curriculum with attraetive valued and
innovative degree programs that best serve students and society.

e Serve as the legislative authority for academic policies and educational guidelines that encourage and
ensure support student learning.

e Promote ethical behavior, professional discourse, and mutual respect among all members of the
University community.

e Ensure that academic freedom and tenure is encouraged and protected in all forms.

e Provide a source of advice and support for the University administration and Board of Trustees by
making recommendations regarding faculty and professional staff issues policies, University
finances, compensation and benefits, and the workplace environment.

e Provide recommendations for programs that provide opportunities for personal and professional

growth for members of the campus community.
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Clean Copy:

Vision Statement for the University Senate

The University Senate will be regarded as a respected, relevant and independent representative body that
leads by promoting faculty and staff interests in the shared governance of the University. Its actions support
the University mission and the day-to-day professional activities of faculty and staff. The University Senate is
an active partner in University decisions affecting academic and administrative affairs.

Strategies to support the University Senate Vision

Promote and oversee a rigorous and relevant curriculum with valued and innovative degree
programs that best serve students and society.

Serve as the legislative authority for academic policies and educational guidelines that encourage and
support student learning.

Promote ethical behavior, professional discourse, and mutual respect among all members of the
University community.

Ensure that academic freedom and tenure is encouraged and protected in all forms.

Provide a source of advice and support for the University administration and Board of Trustees by
making recommendations regarding faculty and professional staff policies, University finances,
compensation and benefits, and the workplace environment.

Provide recommendations for programs that provide opportunities for personal and professional
growth for members of the campus community.
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