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A version of this text was first used in the Humanities External Review Self Study submitted to the visiting teams on 19 January 2018; it was subsequently modified for external reviews that took place in fall 2018.  The original source was the 2017 ABET Self Study of the Department of Chemical Engineering and the University website.  For more information, contact the Graduate School.

II.	University Overview 
Michigan Technological University is a public research university and home to more than 7,000 students from 60 countries around the world. Founded in 1885, the university offers more than 120 undergraduate and graduate degree programs in science and technology, engineering, forestry, business and economics, health professions, humanities, mathematics, and social sciences. Our campus in Michigan’s Upper Peninsula overlooks the Keweenaw Waterway and is just a few miles from Lake Superior. 
Michigan Tech's chief academic officer is the provost and senior vice president of academic affairs, Dr. Jacqueline E. Huntoon.  She reports to the president, Dr. Richard Koubek, who joined the university in July 2018 after the previous president, Dr. Glenn Mroz, completed his 14th year as president.  Reporting to the provost are 17 direct reports, including the dean of the Graduate School and the academic deans of the colleges and schools.  The distribution of enrollments across these academic entities for Fall 2021 (source: https://www.mtu.edu/umc/resources/facts/) is provided below, along with the name of the current dean where appropriate.  Note that the Graduate School enrollment is also distributed across the other colleges and schools and the interdisciplinary programs.
· Graduate School:  17.9% (Dr. Will Cantrell, dean and associate provost)
· College of Engineering:  61.3% (Dr. Janet Callahan, dean)
· College of Sciences and Arts:  16.1% (Dr. David Hemmer, dean)
· College of Computing: 11.3% (Dr. Dennis Livesay, dean)
· College of Business and Economics:  5.5% (Dr. Dean Johnson, dean)
· College of Forest Resources and Environmental Science:  3.8% (Dr. Andrew Storer, dean)
· Interdisciplinary Programs:  0.8%

The university's organizational chart is posted online at
https://www.mtu.edu/president/governance/org-chart.pdf 

The membership of the university's leadership team (i.e., the President's Council) is posted online at  
https://www.mtu.edu/president/teams/council/
The university's Portrait 2045, a look toward the somewhat distant future, is posted online at https://www.mtu.edu/stratplan/portrait/
The university’s strategic plan is posted online at https://www.mtu.edu/stratplan/.  It includes statements of vision, mission, and goals that were revised in 2018.  The plan is also printed below. 


Michigan Tech Strategic Plan:  We prepare students to create the future.
Vision
Michigan Tech is a globally recognized technological university that educates students, advances knowledge, and innovates to improve the quality of life and to promote mutual respect and equity for all people within the state, the nation, and the global community.
Mission
Create solutions for society’s challenges by delivering action-based undergraduate and graduate education, discovering new knowledge through research, and launching new technologies through innovation. 
Goals
Accomplish our mission through interdisciplinary education, research, and engagement with partners to advance sustainable economic prosperity, health and safety, ethical conduct, and responsible use of resources. Our specific focus is on education, scholarship, and people; this requires sufficient revenues from state, federal, corporate, and philanthropic sources.
Education  
Provide a distinctive and rigorous action-based learning experience grounded in science, engineering, technology, business, sustainability, and an understanding of the social and cultural contexts of our contemporary world.
Student Learning:  Integrate instruction, research, and innovation to achieve the student learning goals for undergraduate and graduate programs.
· Provide research, service-learning, project-based, entrepreneurial, and international opportunities for students.
· Promote mutual appreciation of, and collaborative opportunities across, academic disciplines.
· Continually assess, review, and improve programs and develop new offerings in emerging disciplinary and interdisciplinary areas.
Transformative Education:  Provide a technologically-rich education grounded in a residential and experiential learning environment.
· Encourage and support high quality, innovative, and effective instruction and experiences to enhance student learning.
· Provide student mentoring, career and professional development, and leadership opportunities.
· Enhance student learning and experiences to promote long-term physical and mental health.
· Foster mutual respect in personal and professional interactions.
· Promote social and civic responsibility as well as ethical conduct.
Educational Programs:  Expand programs in response to social and economic needs and challenges.
· Develop and enhance pathways to completion of undergraduate and graduate programs.
· Increase both scholarly productivity and number of doctoral and master’s degrees awarded.
· Improve access via online and other non-traditional delivery of educational programs.
· Promote lifelong learning by providing opportunities for continuing education.
· Encourage understanding of public policy issues.
Scholarship
Enhance research, scholarship, entrepreneurship, innovation, and creative activities that promote sustainable economic prosperity, health and safety, ethical conduct, and responsible use of resources.
Scholarly Activity:  Grow research, scholarship, and creativity.
· Increase external support for research, scholarly, and creative activities, including leadership of interdisciplinary multi-institutional collaborations.
· Promote, recognize, and reward scholarly excellence and accomplishment.
· Encourage and support entrepreneurial and interdisciplinary activities.
· Promote sharing and growth of research facilities, services, and infrastructure.
Economic and Social Development:  Promote innovation and development for economic and social progress.
· Advance interdisciplinary research to address problems of social significance.
· Create a culture of responsible innovation and entrepreneurship.
· Support workforce development and social engagement through collaborative outreach and technology transfer.
· Encourage and support technology commercialization and start-up businesses.
· Expand international and cross-cultural engagement with universities, industries, non-governmental organizations, and governments.
· Foster social development and economic growth of our state and the local community.
People  
Foster and support an exceptional and diverse community of students, faculty, and staff.
Community:  Cultivate an exceptional academic and professional community.
· Recruit, support, recognize, and graduate bright, motivated, and adventurous students.
· Attract, retain, and support faculty and staff and provide recognition, rewards, and competitive compensation.
· Collaboratively develop opportunities for partner engagement.
· Provide professional development and leadership opportunities for students, tenured, tenure-track and non-tenure-track faculty, and staff.
· Optimize numbers of tenured, tenure-track, and non-tenure-track faculty and staff to foster growth of University programs.
Quality of Life:  Ensure a supportive environment for all members of the University community.
· Promote equity, inclusiveness, and collegiality through openness, engagement, mutual respect, and understanding of diverse perspectives.
· Increase diversity, and promote success of all students, faculty, and staff.
· Provide a rich cultural environment and a welcoming campus.
· Support the health and well-being of all members of the University community.
· Engage with external partners to enhance the quality of life in our local community.  
Infrastructure:  Provide exceptional services and infrastructure.
· Promote a university-wide culture of safety, responsiveness, effectiveness, and efficiency.
· Provide exceptional technology, library, classroom, and laboratory facilities that support education, research, and innovation.
· Create and maintain an aesthetic, sustainable, and effective infrastructure.



