
CAMPUS	  FORUM	  

October	  9,	  2012	  



BUDGET	  



                         CURRENT FUND FY12 

(in Thousands) 

Original  Preliminary 
Projection Close 

Revenue  $ 250,574   $ 248,850  

Expense  $(250,531)  $(252,442) 
    

Net Income  $          43   $   (3,592) 

Current Fund Balance  $    16,123   $  12,488  

Note:  Current Fund includes General Fund, Designated Fund, Auxiliaries,  

Retirement and Insurance, and the Expendable Restricted Funds. 



                         CURRENT FUND FY13 
(in thousands) 

Original  1st Qtr  
Projection Projection 

Revenue  $     257,840   $     254,404  

Expense  $    (257,397)  $    (255,646) 
    

Net Income  $           443   $       (1,242) 

Current Fund Balance  $      12,931   $      11,246  

Note:  Current Fund includes General Fund, Designated Fund, Auxiliaries,  

Retirement and Insurance, and the Expendable Restricted Funds. 
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CASH FLOW 
Calendar Years 

2011 & 2012 YTD 
(dollars in millions) 

2011 

2012 

$23.5MM	  



Enrollment	  

	   	   	   	  2011	   	  2012	  
	  
Undergraduate 	   	  5728	   	  5623	  
Graduate 	   	   	  1303	   	  1322	  
Total	   	   	   	  7031	   	  6945	  



Strategic	  Plan	  

•  Approved	  by	  Board	  of	  Control	  on	  April	  27,	  2012	  
	  

! Major	  Goals	  Remain	  Same	  
" People	  
" DisOncOve	  EducaOon	  
" Research/Scholarship/CreaOvity	  

•  hSp://www.mtu.edu/stratplan/	  
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State	  AppropriaOon 	   	  $42.6M	  
Faculty	  Salaries 	   	   	  -‐	  45.3M	  
	  	  BALANCE	   	   	   	  $	  -‐2.7M	  





State	  AppropriaOon 	   	  $42.6M	  
One-‐Time	  Formula	  $$	   	  -‐	  	  	  1.7M	  
One-‐Time	  TuiOon	  Restraint	  -‐	  	  	  0.169M	  
MPSERS 	   	   	   	  -‐	  	  	  5.8M	  
Faculty	  Salaries 	   	   	  -‐	  45.3M	  
	  	  BALANCE	   	   	  	  	  	  	  	  	  	  	  	  $-‐10.3M	  
	  



27%	  

18%	  

14%	  

35%	  

6%	  

1999	  Revenue	  Sources	  

TuiNon	  and	  Fees	  

Research	  Grants	  and	  
Contracts	  	  

Auxiliary	  AcNviNes	  

State	  AppropriaNons	  

Miscellaneous	  Revenue	  

Budget	  =	  $140M	  



43%	  

22%	  

12%	  

16%	  

7%	  

2012	  Revenue	  Sources	  

TuiNon	  and	  Fees	  

Research	  Grants	  and	  
Contracts	  	  

Auxiliary	  AcNviNes	  

State	  AppropriaNons	  

Miscellaneous	  Revenue	  

Budget	  =	  $248M	  



Jim	  Collins,	  2001	  
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Michigan	  Technological	  University	  
Tenured/Tenure	  Track	  Faculty	  by	  Gender	  

2006-‐07	  through	  2011-‐12	  

	  	   2006-‐07	   2007-‐08	   2008-‐09	   2009-‐10	   2010-‐11	   2011-‐12	  
Male	   	  	  	  	  	  	  	  	  	  	  	  235	  	  	  	  	  	  	  	  	  	  	  	  	  239	  	  	  	  	  	  	  	  	  	  	  	  	  241	  	  	  	  	  	  	  	  	  	  	  	  	  244	  	  	  	  	  	  	  	  	  	  	  	  	  253	  	   	  261	  	  
Female	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  65	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  71	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  71	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  85	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  89	  	   93	  

Total	   	  	  	  	  	  	  	  	  	  	  	  300	  	  	  	  	  	  	  	  	  	  	  	  	  310	  	  	  	  	  	  	  	  	  	  	  	  	  312	  	  	  	  	  	  	  	  	  	  	  	  	  329	  	  	  	  	  	  	  	  	  	  	  	  	  342	  	   354	  

Percent	  Female	   	  	  	  	  	  	  	  	  	  21.7	  	   	  	  	  	  	  	  	  	  	  22.9	  	   	  	  	  	  	  	  	  	  	  22.8	  	   	  	  	  	  	  	  	  	  	  25.8	  	   	  	  	  	  	  	  	  	  	  26.0	  	   	  26.3	  	  

Note:	  Figures	  include	  all	  tenured	  and	  tenure	  track	  instrucOonal	  and	  research	  faculty.	  Also	  includes	  those	  faculty	  on	  
sabbaOcal	  or	  on	  unpaid	  leave	  of	  absence.	  	  Deans,	  associate	  deans,	  department	  chairs,	  execuOves	  and	  professional	  
staff	  with	  tenure	  are	  excluded. 















Health	  Care	  ConsideraNons	  
BLG,	  President,	  VPR	  and	  VPA	  reviewed	  and	  considered	  the	  

following	  over	  5	  meeNngs	  in	  2012:	  

•  Projected	  2012	  Healthcare	  Costs	  $1.5	  million	  higher	  than	  originally	  
anOcipated	  

•  Projected	  2013	  Healthcare	  Costs	  to	  increase	  an	  addiOonal	  $1.4	  million	  if	  
no	  changes	  

•  Developed	  a	  3	  year	  strategy	  to	  provide	  a	  3	  year	  Health	  and	  Wellness	  
Roadmap	  



Legislation Changes 
Must	  be	  considered	  when	  making	  any	  changes	  

•  Health	  Insurance	  Claims	  Assessment	  Act	  –1%	  tax	  by	  State	  of	  Michigan	  Certain	  
Healthcare	  Claims.	  

● 	  State	  Legislature	  -‐	  Publicly	  Funded	  Health	  Insurance	  ContribuOon	  Act	  –
Employer	  Restricted	  to	  80%	  of	  the	  Total	  Annual	  Costs	  

● 	  NaOonal	  Healthcare	  Reform	  –	  2012	  Tax	  Year	  Will	  Require	  Michigan	  Tech’s	  
Value	  of	  Your	  Healthcare	  to	  be	  Reported	  on	  your	  W-‐2	  	  

●	   	  NaOonal	  Healthcare	  Reform	  –	  EffecOve	  in	  2013,	  employees	  can	  contribute	  a	  
maximum	  of	  $2,500	  into	  a	  healthcare	  flexible	  spending	  account	  (currently	  at	  
$5,000)	  





Cost	  Drivers	  AffecNng	  Michigan	  Tech	  
	  

Following	  	  items	  were	  found	  to	  contribute	  (on	  average)	  to	  Michigan	  Tech’s	  
higher	  healthcare	  costs	  compared	  to	  the	  naNonal	  average	  in	  CY2011:	  

•  Higher	  number	  of	  dependents	  covered	  on	  our	  
plans	  

•  Remote	  locaOon/geographic	  reality	  
•  Lower	  employee	  contribuOons	  





43%	  

22%	  

12%	  

16%	  

7%	  

2012	  Revenue	  Sources	  

TuiNon	  and	  Fees	  

Research	  Grants	  and	  
Contracts	  	  

Auxiliary	  AcNviNes	  

State	  AppropriaNons	  

Miscellaneous	  Revenue	  

Budget	  =	  $248M	  



Campaign	  

# End	  Date	  –	  June	  30,	  2013	  

# Goal	  -‐	  $200M	  



•  FaciliOes	   	   	   	   	  $	  	  	  	  7.2M	  
•  Scholarships/Fellowships	   	  	  	  	  	  30.0M	  
•  Chairs	  &	  Professorships 	   	  	  	  	  	  38.2M	  
•  Depts.	  Program	  Support/Ops. 	  	  	  	  	  56.8M	  
•  Unrestricted	  or	  undesignated	  	  	  	  	  	  	  	  	  4.3M	  
•  Private	  Research 	   	   	  	  	  	  	  48.9M	  
	  	  	  	  	  TOTAL 	   	   	   	   	  $185.4M	  

29	  

Michigan	  Technological	  University	  
GeneraNons	  of	  Discovery	  
Campaign	  Breakdown	  

As	  of	  September	  30,	  2012	  
	  



Endowed	  and	  Demand	  
Chairs	  and	  Professorships	  

	  2004 	   	   	  	  	  7	  posiOons	  
	  

	  2012 	   	   	  24	  posiOons	  
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FY12	  Research	  Expenditures	  
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$	  71,989,203	  



FY12	  Sponsored	  Program	  Awards	  
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ConOnuous	  Improvement	  –	  Lean	  
Fiscal	  Year	  2012	  Highlights	  

•  28	  Kaizen	  Events	  	  
•  $138,500	  esOmated	  annual	  cost	  savings/containment	  
•  393	  Total	  Employees	  Involved	  	  
•  FY12	  Report	  available	  on	  the	  Web	  

–  hSp://www.mtu.edu/improvement	  



•  New Departments held Kaizen Events: 
- Geological	  &	  Mining	  Engineering	  &	  Sciences	  
-‐	  Public	  Safety	  &	  Police	  Services	  
-‐	  Financial	  Aid	  
-‐	  J.	  Robert	  Van	  Pelt	  Library	  
-‐	  InformaOon	  Technology	  	  
-‐	  AdministraOve	  InformaOon	  Services	  
-‐	  Forest	  Resources	  &	  Environmental	  Science	  
	  

ConOnuous	  Improvement	  –	  Lean	  

Fiscal	  Year	  2012	  Highlights	  
	  



MarkeNng	  –	  Web	  Site	  Launches	  

AffirmaOve	  Programs:	  hSp://www.mtu.edu/affirmaOve-‐programs	  
AFROTC:	  hSp://www.mtu.edu/afrotc	  
AROTC:	  hSp://www.mtu.edu/arotc	  
College	  of	  Science	  and	  Arts:	  hSp://www.mtu.edu/sciences-‐arts	  
Biological	  Sciences:	  hSp://www.mtu.edu/biological	  
Chemistry:	  hSp://www.mtu.edu/chemistry/	  
Kinesiology	  and	  IntegraOve	  Physiology:	  hSp://www.mtu.edu/kip	  
Physics:	  hSp://www.mtu.edu/physics	  
	  
	  
	  
	  



U.S.	  News	  Best	  Colleges	  Ranking	  
	  (Undergraduate)	  

•  Ranked	  120th	  among	  199	  naOonal	  universiOes	  

•  Ranked	  58th	  among	  public	  naOonal	  universiOes	  

•  Engineering	  ranked	  64th	  in	  the	  naOon;	  moving	  up	  
from	  74th	  

•  Listed	  as	  an	  “A-‐plus	  School	  for	  B	  Students”	  
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Princeton	  Review	  
	  (Undergraduate)	  

•  Ranked	  “Best	  in	  the	  Midwest”	  secOon	  of	  its	  
“2013	  Best	  Colleges:	  Region	  by	  Region”	  

•  Also	  included	  in	  “Best	  377	  Colleges”	  
publicaOon,	  which	  spotlights	  top	  15	  percent	  of	  
America’s	  2,500	  four-‐year	  colleges	  and	  three	  
colleges	  outside	  the	  United	  States	  
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Washington	  Monthly	  
	  (Undergraduate)	  

•  Ranked	  63rd	  among	  100	  naOonal	  universiOes	  

•  Ranked	  4th	  in	  the	  country	  for	  encouraging	  
students	  to	  give	  service	  to	  their	  country	  
through	  ROTC	  programs	  
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Fall	  '12	  Career	  Fair	  Results	  

•  Employers 	   	   	  	  	  	  280	  
	   	  	  

•  RepresentaOves 	   	  	  	  	  888	  

•  Students	   	   	  	  	  	  	  	  	  	  	  	  	  	  3000	  

•  Total	  Interviews	   	  	  	  	  	  	  	  	  	  	  	  	  4186+	  

39	  



108	  
117	   116	  

122	  

152	  

136	  
130	  

171	  

199	  

0	  

50	  

100	  

150	  

200	  

250	  

2004	   2005	   2006	   2007	   2008	   2009	   2010	   2011	   2012	  

Incoming	  Female	  College	  of	  Engineering	  Undergraduates	  



667	  

612	  
638	   640	  

673	  

715	  
730	  

795	  

835	  

18%	  

16%	  

17%	   17%	   17%	  
18%	  

18%	  

19%	  
20%	  

0%	  

5%	  

10%	  

15%	  

20%	  

25%	  

0	  

100	  

200	  

300	  

400	  

500	  

600	  

700	  

800	  

900	  

2004	   2005	   2006	   2007	   2008	   2009	   2010	   2011	   2012	  

College	  of	  Engineering	  Females	  

College	  of	  Engineering	  

Percent	  of	  College	  of	  Engineering	  





No	  Capital	  Outlay	  	  
Will	  be	  Funded	  in	  ‘14	  
Per	  Governor’s	  Office	  



State	  of	  Michigan	  
Capital	  Outlay	  Plan	  





The Alumni Way 
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Thanks	  For	  All	  You	  Do!	  	  	  
	  

	  	  	  	  	  	  	  	  	  	  	  	  	  QUESTIONS	  


