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Michigan Technological University annually enrolls approximately 7,000 undergraduate and graduate students 
from across the nation and around the world. What was originally the Michigan Mining School became the 
Michigan College of Mining and Technology. By the time the institution became officially known as Michigan 
Technological University in 1964, several programs had been added to the curriculum: chemical, electrical, civil, 
mechanical, and geological engineering; forestry; engineering administration; and physics. Between 1964 and 
the present time, the University has grown into a leading public research university and a key educational 
partner within the state of Michigan, the nation, and beyond. Our setting on the Keweenaw Peninsula of 
Michigan provides a beautiful backdrop to a world-class education.  
 
University Vision Statement: Michigan Tech will lead as a global technological university that inspires students, 
advances knowledge, and innovates to create a sustainable, just, and prosperous world. 
 

PROJECT BACKGROUND AND OVERVIEW  
Michigan Technological University conducted two previous climate studies in 2005 and 2010. As the University 
remains committed to an equitable, diverse, and inclusive community, there is need for continual study to 
better understand the experiences and perceptions of all members of our community related to equity and 
inclusion. The information gained will assist in continuing to engage the campus community in dialogue related 
to equity, diversity, and inclusion, as well as fostering greater visibility, information-sharing, and the building of a 
common knowledge-base. Based on the findings of the study, the University intends to refine strategic initiatives 
and action plans to improve or enhance institutional climate and provide the basis for longitudinal analysis. 
 
PROJECT VISION STATEMENT 
Use the study results to gauge, benchmark, build, and continuously foster inclusive climates for all members of 
the community, including underrepresented members of the community. 
 

SCOPE OF WORK 
The contractor will undertake all of the following: 
 

Tasks Deliverables 

Study/Survey 
Planning/Design 

 Collaborate with Climate Study Committee to design the survey format, develop 
questions, determine sampling, and test survey. 

 Define terms to be used in survey 

 Conduct initial and follow-up focus groups 

 Provide timeline for data collection and analysis 

 Organize and develop content for website to communicate progress to all members 
of the community 

Study/Survey 
Administration 

 Host survey 

 Track and update survey response rates 

 Work with Michigan Tech web/IT support services during survey administration 

 Ensure data privacy and security 

 Provide user services 

Data Scrubbing 
and Statistical 
Analysis 

 Scrub and analyze data 

 Provide collected data in a format that is readily accessible, comprehensible, and is 
amenable to further analysis  

 Report and recommend potential future survey improvements to the Climate Study 
Committee and administration.  
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Final Reporting 
 

 Provide draft and final report, including an executive summary and 
recommendations on climate study and focus group results 

 Update website explaining study results 

 Provide interactive data visualizations in a format ready to publish online 

 Conduct longitudinal analysis comparing 2005 and 2010 Climate Study results, 
where applicable 

 Prepare strategic communication plan for sharing results with the campus 
community 

 Deliver on-site presentations summarizing final report (s) 

Study/Survey 
Data Handling 

 Collaborate with Climate Study Committee and administration on a plan for data 
storage, security, and ownership, which will include transfer of results to be query-
able for future comparisons. 

 

BUDGET 

Provide itemization for all deliverables.  The budget for this project has not yet been established.  The budget 

will be finalized during final contract negotiations. 

 

ELIGIBILITY 

The ideal administrator, which may be an individual, firm, or team, will have: 

 Experience administering relevant studies, conducting statistical analysis, and managing large datasets 

 Prior experience working and collaborating with higher education clients 

 Capacity to complete the scope of work described in this RFP within the timeframe outlined 

 Demonstrated ability to analyze and present research findings in writing and using data visualizations 

that are clear and understandable to the general public 

 

SELECTION CRITERIA 

 Proposal with references 

 Itemized budget 

 

REVIEW PROCESS 

Proposals will be reviewed by a sub-committee of the Campus Climate Study Committee. 

 

TIMELINE 
All dates are subject to change 

March 7, 2016 Issue Request for Proposal 

April 18, 2016, 5:00 p.m. EST Deadline for Questions 

May 2, 2016, 5:00 p.m. EST Deadline for Proposals 

May 16, 2016 Tentative Date for Conference Call Interviews 

June 1, 2016 Tentative Date for Mailing Award/Denial Letters 

 

QUESTIONS  
Any questions can be emailed to Jill M. Hodges, Ph.D., Executive Director of Institutional Equity and Inclusion at 

jhodges@mtu.edu by April 18, 2016. All questions and answers will be posted at 

http://www.mtu.edu/equity/climate-studies/current/.   
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