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MINUTES OF THE FORMAL SESSION OF THE BOARD OF CONTROL OF 

MICHIGAN TECHNOLOGICAL UNIVERSITY held pursuant to due call Ballroom B of 

the Memorial Union Building on the campus of Michigan Technological University in the 

City of Houghton, Michigan at nine o’clock on the morning of August 7, 2014. 

 

The Board of Control of Michigan Technological University met in formal session at the 

University's campus at Michigan Technological University in the City of Houghton, State of 

Michigan, at 9:00 a.m., on the 7th day of August 2014, in Ballroom B of the Memorial Union 

Building.  The place, hour, and date duly established and duly published for the holding of 

such a meeting. 

 

The meeting was called to order by the Chair, S. Hicks, and a quorum was declared present. 

 

The following members of the Board of Control were present: 

 

 S. J. Hicks, Chair 

 J. A. Fream, Vice Chair   

 L. D. Ashford 

T. L. Baldini 

R. J. Jacquart 

L. D. Kennedy  

P. G. Ollila 

T. J. Woychowski   

G. D. Mroz, ex officio 

 

The following members were absent: 

 

None 

 

 

Also present during part or all of the session were:  Dale R. Tahtinen, Secretary of the Board 

and Vice President for Governmental Relations; Julie Seppala, Treasurer; Max Seel, Provost 

and Vice President for Academic Affairs; David D. Reed, Vice President for Research; Ellen 

Horsch, Vice President for Administration; Les Cook, Vice President for Advancement and 

Student Affairs; George Butvilas, Chair of the Michigan Tech Fund, and various members of 

the faculty, administrative staff, student body, press and public. 

 

Where item numbers are used, they refer to corresponding item numbers in the agenda, in the 

hands of the Board members. 
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I. APPROVAL OF AGENDA 

 

Board Secretary D. Tahtinen recommended that the agenda be amended to add a 

recommendation for Professor Emeritus status for Dr. Bradley Baltensperger to item VII. 

Emeritus Rank and to add a Closed Session for Review of Attorney Opinion to item XI. 

Closed Session.  

 

It was moved by T. Baldini, supported by J.Fream, and passed by voice vote without dissent, 

that the agenda of the formal session of August 7, 2014, as distributed to the Board, be 

approved as amended. 

 

II. ELECTION OF CHAIR AND VICE CHAIR 

 

It was moved by T. Baldini, supported by R. Jacquart, and passed by voice vote without 

dissent, that the Board of Control elects Julie Fream as Chair, and Paul Ollila as Vice Chair 

for the 2014-2015 fiscal year. 

 

Mr. Baldini thanked Mr. Hicks for his leadership for the past two years.  He pointed out that 

we are moving forward and that we have Julie Fream who is a Tech grad and has been very 

involved with the institution before, and Paul Ollila who has his ear to the ground in the local 

area, and feels that they will provide outstanding leadership. 

 

Mr. Hicks stated that it has been an honor and a pleasure to lead the Board, and he also 

thanked the Board for their strong support.  

 

III. CHANGE OF CHAIR 

 

Julie Fream, Chair for 2014-2015 will succeed Stephen Hicks, Chair for 2013-2014, and Paul 

Ollila will become Vice Chair for the 2014-2015 fiscal year. 

 

Ms. Fream commented that it is an honor to be elected chair, and praised Mr. Hicks’ 

leadership over the past two years, and looks forward to his continuing support and guidance.   

 

State Representative Scott Dianda 

 

Representative Scott Dianda congratulated the university on its accomplishments.  We 

appreciate the new incoming chair, and thanked Ms. Fream for the opportunity to speak at 

today’s meeting.   In the State we are so very proud of what you are doing up here.  You are 

the gem in our area for the leadership that we see out of Michigan Tech and where you are 

going as a university.  We also want to recognize the Generations of Discovery campaign and 

the amount of money that was donated to the university, and all of the plans that you look 

forward to accomplishing.   

 

Representative Scott Dianda presented President Mroz with a Special Tribute from the State 

of Michigan. 
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SPECIAL TRIBUTE 

 

LET IT BE KNOWN, That it is with great pleasure that we congratulate Michigan 

Technological University on successfully meeting and exceeding its goal of raising 

$200,000,000 through the “Generations of Discovery” campaign.  Since starting this 

campaign in 2006, Michigan Tech has raised a total of $215,366,353.  Michigan prides itself 

on the quality of its world-class public university system, and Michigan Tech is certainly no 

exception.  The funds that Michigan Tech has generated through this campaign symbolize the 

strength of the school’s vision for the future and the dedication of its alumni support system. 

 

As a premier technological institute of higher learning in the state, students and researchers at 

Michigan Tech help pave the way for future innovation in science, engineering, and 

mathematics.  Competition among academic institutions is fierce, therefore, universities must 

be proactive in trying to attract top-notch students, faculty and staff.  With this campaign 

complete, Michigan Tech has the resources to facilities future growth and success. 

 

This fund ensures that Michigan Tech will remain a beacon of discovery and ingenuity, while 

strengthening the school’s national reputation.  As a direct result of this long-term 

fundraising campaign, Michigan Tech has been able to add 57 new academic programs, 

create an honors institute, fund additional research projects, and renovate and create new 

campus facilities.  These vital improvements help make Michigan Tech a more desirable 

location to prospective students and world-class instructors. 

 

IN SPECIAL TRIBUTE, Therefore, This document is signed and dedicated to congratulate 

Michigan Technological University.  With its expanded endowment, Michigan Tech can go 

to work solving the world’s pressing problems.  Equipped with exceptional facilities and 

bright, creative thinkers, the next great innovations in technology will come out of Houghton 

Michigan.  Go Huskies! 

Signed by: 

Rick Snyder, Governor 

Tom Casperson, State Senator, The Thirty-Eight District 

Scott Dianda, State Representative, The One Hundred and Tenth District 

 

President Mroz thanked Representative Dianda and pointed out that none of this happens 

without a great team, and thanked the Board, the Advancement Officers, and all those 

involved in making sure that we are successful.  . 

 

IV. OPENING REMARKS 

 

Chair’s Comments 

 

I would like to welcome everyone to today’s Board of Control meeting and to Alumni 

Reunion.   
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Here are a few highlights of some of the awards and special activities that have taken place 

since our last meeting with respect to our strategic plan vision of growing as a premier 

technological research university of international stature, delivering education, new 

knowledge, and innovation for the needs of our world and our goals. 

 

Goal 1: A world-class and diverse faculty, staff and student population: 

 Dr. Tess Ahlborn and Dr. Scott Miers received Michigan Tech’s highest honors for 

teaching.  Tess Ahlborn, newly promoted professor of civil and environmental 

engineering received the award in the associate professor, professor category, and 

Scott Miers, newly promoted associate professor of mechanical engineering-

engineering mechanics was honored in the assistant professor, professor of practice 

and lecturer category. 

 Dr. Linda Ott, professor of computer science, was awarded Michigan Tech’s 

Inaugural Diversity Award.  The award “recognizes the accomplishments of a 

faculty and/or staff member who contributes to diversity and inclusion through 

exemplary leadership and actions.   

 Dr. Sue Bagley, professor emerita in the department of biological sciences, received 

the Charles Porter Award from the Society for Industrial Microbiology and 

Biotechnology for her outstanding service, and  

 President Mroz has been elected to a 3rd two year term as Chair of the Presidents 

Council of State Universities of Michigan. 

With respect to Goal 2:  A distinctive and rigorous discovery-based learning experience: 

 For the ninth year in a row, Michigan Tech ranks as the number one university 

nationwide for the number of Peace Corps Master’s International students currently 

serving as Peace Corps volunteers.   

 Nucor Corporation, the largest manufacturer of steel products in North America has 

given Michigan Tech $255,000 to establish the Nucor Industrial Control and 

Automation Laboratory.  The lab is a collaborative effort of the program in Electrical 

Engineering Technology in the School of Technology and the Department of 

Electrical and Computer Engineering. 

 Michigan Tech is tenth in the nation in the percentage of engineering doctoral degrees 

awarded to women at 31.9% according to a report by the American Society of 

Engineering Education.  The comparative group includes 117 universities that grant at 

least 25 Ph.D. degrees per year.   

 Achievements for Goal 3:  World-class Research, Scholarship & Entrepreneurship and 

Creativity include: 

 Dr. Tolou Shokuhfar, assistant professor of mechanical engineering-engineering 

mechanics has received funding from a five-year $400,000 NSF Faculty Early Career 

Development Award to study the inner workings of a protein that plays a key role in 

human health.   
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 Dr. Guiliang Tang, associate professor of biological sciences, and Hairong Wei, 

assistant professor of the School of Forest Resources & Environmental Science 

received a $2.5 million NSF Grant to lead a three-year study of key genetic processes 

underlying three of the world’s most important food crops: maize, rice and soy. 

 Dr. Raymond Shaw, professor of physics, was awarded $415,301 from the U.S. 

Department of Energy for his three-year project to study of ice formations and 

stratiform clouds. 

 Michigan Tech’s stature among institutions has earned another important distinction: 

its proportion of industry-sponsored research, compared to other schools in the state 

and nation. According to National Science Foundation Higher Education Research 

and Development data, Michigan Tech ranked second in the state among public 

institutions and is in the top 15 percent in the nation among 650-plus universities. 

I would also like to point out that in the reports that you will be hearing later in today’s 

meeting; 

 The general fund and the current fund ended the year on a positive note, which 

strengthens the net worth of the university. 

 We have had 5 NSF Career Award recipients this year, and 

 We have exceeded our fund raising goals for the year. 

 

In addition, 

 Occupancy in the residence halls is projected to be at maximum capacity,   

 Our summer youth programs have seen an overall enrollment increase of 10% over 

the past three years, with a total 2014 attendance of 1,069 students, which is the 

highest it has been since 2009. 

 The university continues to monitor enrollment metrics for the fall.  Early indicators 

suggest that first to second year retention could show significant improvement this 

year.   

 And again, for the seventh time the last nine years, the average ACT composite score 

for incoming freshmen will be at an all-time high. 

 

All of these achievements, and the many others that are too numerous to mention, 

couldn’t happen without the outstanding efforts of our faculty, staff and students.   

 

 

President’s Comments 

 

I would like to take a moment to highlight the accomplishments of a few people and groups.  

First, a group of fantastic women on campus who have put together a program to advance the 

skills of our UAW members.  The seed for this was planted when interpreting feedback from 

UAW members on the Senate’s evaluation of the President as part of my 360 annual review.  

Both informal and formal follow up discussions with people on campus, and in particular 

Vice President Ellen Horsch, and the President of Gogebic Community College, Jim 

Lorenson defined what might be possible. 
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Amanda Cadwell, President, and Tina Sarazin, Vice President of  UAW Local 5000 along 

with Catherine Burns, Employment Services Specialist, and Lori Weir Human Resources 

Generalist in our Human Resources department stepped up to do the heavy lifting. 

 

President Cadwell and Vice President Sarazin, along with the University negotiating team, 

added language for the program in the UAW contract and ran surveys of the perceptions and 

needs of UAW members across campus, while Human Resources did the same for 

supervisors.  Together they molded those needs into four discrete classes, worked with a 

variety of people to create the curriculum, scheduled the spaces appropriate to the classes, 

held a kick-off event in the spring, and next week will begin populating the classes on a first 

come first served basis.  Those classes will begin in September and end in November.  In 

November they will survey participants to complete the plan, do, check, adjust cycle, and 

these will be offered again in the spring, and next year, and the next.  People completing all 

four classes will receive a master’s certification.  We are excited about this, and we are 

grateful to Amanda, Tina, Lori and Catherine for a program that is unique in the UAW.  In 

awe of their effort and accomplishments, I have suggested that the United Auto Workers be 

rebranded as the United Administrative Workers. 

 

As far as we know from our contacts at UAW, this is a pioneering program, and we’ve heard 

that it is generating much interest in UAW at the state level.  

 

Thanks to the people of UAW, Michigan Tech and Gogebic Community College.   

 

Last week, TIME magazine ran a story on America’s economic comeback.  The first half of 

2014 showed the best job creation rate in 15 years.  Goldman Sacks and others project a 

3.3% growth rate in the economy for the remainder of 2014.  Total household wealth and 

private employment surpassed 2008 levels last year, and bank loans to business exceeded 

previous highs this year as well.  Manufacturing costs are down, banks have been 

recapitalized, and inflation in health care costs has slowed.   It is also expected that the 

Federal Reserve will begin increasing interest rates in response to all this good news next 

year.   

 

It is against this backdrop that I want to thank Steve Hicks for his service as Chair of the 

Board for the past two years.  There are no easy years to be chair, and Steve’s service in this 

time period, as well as his long service prior to that as Chair of the Audit and Finance 

Committee, have straddled particularly critical years for Michigan Tech.  After all, all the 

good news noted in TIME is a result of previous dismal news. 

 

The story is all too familiar to us.   Our governor and legislators cut budgets, including higher 

education budgets, to deal with the larger issue of the financial crisis at the state level.  Less 

well known is that it would have in many ways been easier and less worrisome for the Board 

to take more draconian approaches to deal with those budget cuts.  Instead, more elegant 

paths were chosen, that were not without risk, to ensure financial stability, continued growth, 

and at the same time causing the least disruption to the lives of the people of Michigan Tech 

and the community.   
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The prize, if you will, was to keep up the momentum of pursing our strategic plan so 

Michigan Tech would be well positioned for the economic recovery of today, and that our 

students would be well positioned for the economic recovery of today. 

 

This did not take place without vigorous, penetrating and often contentious discussion.  The 

kind of discussion that is a manifestation of the intellectual commitment on the part of the 

Board, and management. Steve set the tone and the standard for that commitment.  Thank 

you Steve. 

 

As you’ll hear in today’s committee and vice presidents and treasurer’s report, risk does 

come with its rewards.  Those rewards come in the form of the achievements of the people of 

Michigan Tech, the faculty, students and staff.  Long term results like these are noted 

nationally as well.  Last week, rankings by Money Magazine placed us at 33 among public 

institutions in the Nation, and the Princeton Review again listed us among their best colleges 

and universities.   

 

The Board can look with pride on what has been accomplished by maintaining a steady 

course through turbulent financial times, and it’s especially rewarding that these can be 

shared with the alumni who are with us this week.  Our Alums can feel pride and know that 

in ways great and small, Michigan Tech continues to help some of the most humble people, 

from ordinary backgrounds, discover and develop their gifts so that they can achieve 

exceptional accomplishments -- and that tradition and that culture that is so critical to 

Michigan Tech’s reputation continues today. 

 

V. COMMITTEE REPORTS 

 

Academic Affairs Committee Report 

 

Mr. Woychowski presented the follow report to the Board. 
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Provost Report 

 

Provost Max Seel provided the Board with the following report. 
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Mr. Woychowski asked how the Mi-Star interplays with other similar strategies that are 

being conducted at the state or national level, such as Project Lead the Way.   

 

Dr. Jackie Huntoon, Dean of the Graduate School, responded that one of the school districts 

that we have been working closely with for the past five years has actually just taken on 

Project Lead the Way.  It is focused on engaging students in the engineering practice at all 

grade levels.  It has been shown to be effective for students, but there is some questions now 

as to the effectiveness for the students that are already the high achievers, and the students 

who are average or perhaps below average are not getting as engaged as they might be.  The 

school district in particular that we have been working with is having some real problems 

with engaging in Project Lead the Way because they all have to use AutoCad which takes 

8GM of RAM memory on all the computers.  They don’t have that and they don’t have the 

money to put that in place, so they are not able to use the AutoCad in as many classes as they 

wanted.  Plus, they are having to send their teachers to a week-long AutoCad training session 

which is very expensive and the teachers are not thrilled about having to do this on top of 

other activities.  What we are trying to do instead is to provide the teachers with a basic set of 
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information that can be customized in their own districts.  Therefore, if you have a district 

that doesn’t have a lot of resources you might be able to do things that don’t require so much 

computer hardware and software.  Project Lead the Way has a very set curriculum and very 

set software that you use, and we are trying to do everything so that it is a web-based free 

available resource that is blessed by the Michigan Department of Education.  Urban high 

need schools that don’t even have money right now to buy science textbooks can download 

units and modules to use.  As things change they can be updated, and you don’t have to buy a 

whole new set of textbooks.   

 

Mr. Woychowski added that if there are opportunities for collaboration or synergies between 

them, or any assistance needed, he is on the Board of Project Lead the Way. 

 

Research and Sponsored Programs Report 

 

Dr. Dave Reed provided the Board with the following report. 
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Audit and Finance Committee Report 

 

Mr. Baldini reported that the Audit and Finance Committee has met on two occasions since 

the last Board meeting.  

 

The Committee reviewed the preliminary June 2014 financial results, which shows an 

increase in net assets in the general fund of $695,000 and the current fund with a positive 

balance of $2.9 million. The current funds cumulative fund balance is $16.9 million, which is 

the best it has been in over a decade.  

 

Julie Seppala, Treasurer of the Board of Control, will present a high level review of the 

preliminary 2014 financial results, after this report. 

 

A multi-year maintenance plan for Daniell Heights was reviewed, and will be incorporated as 

part of the FY16 general fund budget.  It should be noted that we are moving forward with 

Daniell Heights.  It has been an issue that has been discussed by the Board, and we thank the 

Administration for putting a plan together for renovating Daniell Heights over the next four 

or five years. 

 

The Committee received an update from the financial strategist in regards to aligning our 

financial strategy with our strategic plan, and reviewed the proposed internal audit schedule 

for FY15. 

 

We reviewed an action for today’s meeting in regards to a revision to Board of Control 

Policy 11.1. General Investment Policy, and the Audit & Finance Committee endorses the 

approval of this policy revision. 

 

Other items reviewed by the Audit and Finance Committee included: 

 Historic Metrics and 5 year Targets 

 Audit and Finance FY15 Calendar – It should also be noted that the new 

GASB rules will be coming into effect, therefore, next year when we make 

this presentation we will be showing a lot more liabilities on our books. It is 

not because things are going south on us, it is just that these are the new 

accounting rules which will be applicable across the country. 

 Internal Audit Follow-up Report 

 Continuous Improvement using Lean Principles Update – Mr. Baldini 

complimented everyone who has continued to work on this, which has 

become part of the culture of the university. 

 Capital Projects Update - The KRC building is completed, and the John Edgar 

McAllister Welcome Center is on schedule, with the dedication and ribbon 

cutting ceremony planned for Homecoming. 
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Treasurer’s Report 

 

Ms. Julie Seppala, provided the Board with the following report. 
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Advancement Update 

 

Dr. Les Cook provided the Board with the following report. 
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VI. CONSENT AGENDA 

 

It was moved by T. Baldini, supported by R. Jacquart, and passed by voice vote without 

dissent, that the Board of Control approve and adopt the items contained in the Consent 

Agenda. 

 

 

VI-A.  Approval of Minutes 

 

It was moved by T. Baldini, supported by R. Jacquart, and passed by voice vote without 

dissent, that the minutes of the formal session of May 2, 2014, as distributed to the Board, be 

approved. 

  

 

VI-B.  Degrees in Course 

 

It was moved by T. Baldini, supported by R. Jacquart, and passed by voice vote without 

dissent, that the Board of Control approves the awarding of the degrees as specified for 

Conferral Term 201401, to each of the candidates listed, and offer congratulations. 
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VI-C.  Gifts 

 

It was moved by T. Baldini, supported by R. Jacquart, and passed by voice vote without 

dissent, that the Board of Control acknowledges the gifts to Michigan Technological 

University. 
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VI-D.  Resignations, Retirements & Off Payroll 

 

It was moved by T. Baldini, supported by  R. Jacquart, and passed by voice vote without 

dissent, that the Board of Control accepts the resignations and confirms the off payroll 

determinations. 
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VI-E.  Tentative 2015 Meeting Dates 

 

At the October meeting of the Board of Control dates are generally set for next year’s 

meetings.  In order for members to check their calendars, the tentative dates are presented.  If 

there is a problem with any of these dates, members are asked to please notify the Board 

Secretary. 

 

 Thursday, February 19, 2015   

 Friday, May 1, 2015   (Commencement – Saturday, May 2) 

 Thursday, August 6, 2015  (Alumni Reunion) 

 Thursday, October 8, 2015  (Homecoming) 

 Friday, December 18, 2015  (Commencement – Saturday, December 19) 

 

 

VI-F.  Michigan Technological University/Michigan Tech Fund Agreement 

 

It was moved by T. Baldini, supported by R. Jacquart, and passed by voice vote without 

dissent, that the Board of Control approves the Michigan Technological University/Michigan 

Tech Fund agreement, and also, that the Board goes on record as having reviewed and 

approved the operations of the Michigan Tech Fund to continue as a recipient of donations 

eligible for the State of Michigan income tax credit. 

 

AGREEMENT BETWEEN MICHIGAN TECHNOLOGICAL UNIVERSITY AND THE 

MICHIGAN TECH FUND 

 

This Agreement made September 1, 2014 between Michigan Technological University 

(“University”) and the Michigan Tech Fund (“Fund”). 

 

WHEREAS, the Fund’s work in receiving and managing charitable gift assets for the University is 

critical to its ability to fulfill its mission and strategic direction, and 

 

WHEREAS, Fund’s advocacy of the University’s mission and priorities constitutes a valuable 

service, and 

WHEREAS, fundraising is a joint priority of the University and the Fund, and WHEREAS, the 

University and the Fund desire to continue a heretofore existing arrangement: 

 

IT IS AGREED: 

 

1. In consideration of the support directly inuring to the benefit of the University from the 

activities of the Michigan Tech Fund, the University will provide to the Fund: 

 

a. supporting services including mail services, limited printing services, access to the 

phone network, and an internal audit of Fund transfers to the University; 

 

b. access to the Banner system for maintenance and upkeep of the alumni/development 

database.  The University will partially fund the alumni database maintenance 

conducted by the Fund. 
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2. The Fund agrees to continue its various fundraising administrative support and asset 

management functions for the betterment and advancement of the University.  The Fund 

also agrees to support consulting services as done in the past. 

 

3. This agreement shall terminate on August 31, 2015 and will be considered for renewal for 

successive one-year periods. The grant or denial of such renewal shall be at the sole 

discretion of the Board of Control of Michigan Technological University. 
 
 

By: 
 

Michigan Technological University 
 
 

By: 
 

Michigan Tech Fund 

 

 

VII.  ACTION/DISCUSSION ITEMS 

 

VII-A.  Employee Recognition 

 

It was moved by P. Ollila, supported by L. Ashford, and passed by voice vote without 

dissent, that the Board of Control adopts the Resolution of Appreciation for the following 

individuals: 

 

 1.) Bradley Baltensperger (40 years of service) 

 2.) Susan Sergey (36 years of service) 
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Dr. Brad Baltensperger thanked the Board for this recognition, and stated that even though he 

is retired he is going to keep busy with Dr. Jackie Huntoon on several projects.  He is very 

happy to be part of a team, and gives a lot of credit to President Mroz for placing tremendous 

emphasis on the connection with K-12 education and the universities.  We have done a 

tremendous amount as a university over the last ten years of getting engaged in curriculum 

development and teacher professional development.  Dr. Huntoon and Provost Seel have 

been supportive of these endeavors.  There is funding available for this type of work and it 

connects so well with the university.  In particular, one of the initiatives that we have going 

on in Cognitive Learning and Sciences is to develop a graduate program in STEM education.   

 

 

VII-B.  Emeritus Rank 

 

It was moved by P. Ollila, supported by T. Woychowski, and passed by voice vote without 

dissent, that the Board of Control approves the following emeritus appointments:  

 

1.) Dr. Steven Seidel, Professor Emeritus, Department of Computer Science 

2.) Dr. Bradley Baltensperger, Professor Emeritus, Department of Cognitive and 

Learning Sciences 

 

 VII-C.  Appointments with Tenure 

 

Dr. Jon Sticklen is being recommended for appointment as Associate Professor with tenure in 

the Department of Engineering Fundamentals effective August 1, 2014, which is the date that 

Dr. Sticklen will also be assuming duties as Department Chair of Engineering Fundamentals.  

The recommendation for tenure has been endorsed by the Dean, the Department, the College 

of Engineering Promotion and Tenure Committee, the Provost and the President. 

 

It was moved by L. Ashford, supported by P. Ollila, and passed by voice vote without 

dissent, that the Board of Control approves the appointment of Dr. Jon Sticklen as Associate 

Professor with tenure in the Department of Engineering Fundamentals effective August 1, 

2014. 

 

Dr. Min Song is being recommended for appointment as Professor with tenure in the 

Department of Computer Science effective October 12, 2014, which is the date that Dr. Song 

will also be assuming duties as Department Chair of Computer Science.  The 

recommendation for tenure has been endorsed by the Dean, the Department, the College of 

Sciences and Arts Promotion and Tenure Committee, the Provost and the President. 

 

It was moved by S. Hicks, supported by L. Ashford, and passed by voice vote without 

dissent, that the Board of Control approves the appointment of Dr. Min Song as Professor 

with tenure in the Department of Computer Science effective October 12, 2014. 
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VII-D.  Appointment to Michigan Tech Fund Board of Directors 

 

It was moved by S. Hicks, supported by B. Jacquart, and passed by voice vote without 

dissent, that the Board of Control appoints Ms. Fream, Mr. Ollila and Mr. Woychowski to the 

Michigan Tech Fund Board of Directors. 

 

 

VII-E.  Revisions to Board of Control Policies 

 

VII-E-a.  11.1. General Investment Policy 

 

It is being recommended that this policy be revised to clarify an ambiguity created in the 

2010 policy revisions. The 2010 revision could be interpreted to prohibit any investment in 

equities, but investment in equities has been approved and engaged in for decades.  

Collateralized repurchase agreements and collateralized C.D.’s are being deleted as approved 

investments as they have not been utilized for many years and their prudence is questionable.  

In addition, other minor language changes are being made to confirm the Board’s autonomy 

in investment decisions without discarding prudence. 

 

It was moved by R. Jacquart, supported by T. Baldini, and passed by voice vote without 

dissent, that the Board of Control amends Board of Control Policy11.1. General Investment 

Policy as presented herein. 

 

The amended policy shall read as follows: 

 

11.1. GENERAL INVESTMENT POLICY 

 

1.  Protection of principal amounts. 

 

In considering the investment of University cash, protection of the principal amount must 

be the foremost consideration. It is therefore paramount that the purchase of speculative 

investments be prohibited.  Optimum yield shall be our secondary objective 

 

2.  The following investments are authorized: 

 

Equities, fixed income securities and public and corporate bonds including but not limited 

to those permitted by Sections 18, 19 and 20 of Article IX of the Constitution of the State 

of Michigan. 

 

Negotiable certificates of deposit, savings accounts, and other interest bearing accounts of 

(1) a bank which is a member of the Federal Deposit Insurance Corporation, (2) a savings 

and loan association which is a member of the Federal Savings and Loan Insurance 

Corporation, or (3) a credit union which is insured by the National Credit Union 

Administration, within the limitations imposed by Article IX, Section 20 of the 

Constitution of the State of Michigan. 

 

Purchase of U.S. Treasury obligations, Federal agency securities, and money market 

certificates may be made in any amounts. 
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Deposits in cash management accounts may be made in any amount. 

 

Commercial paper rated within the two highest classifications of prime as established by 

at least one of the standard rating services are authorized. The total investment in 

commercial paper of any one corporation shall be limited to an amount of $1,000,000 or 

20% of the equity of the stockholders of the corporation, whichever is greater. 

 

Bankers acceptances and irrevocable letters of credit drawn on a bank which is member of 

the Federal Deposit Insurance Corporation. 

 

Eurodollar time deposits or certificates of deposit in Tier 1, 2, or 3 United States banks or 

their branches in Montreal, Toronto, Nassau, or London or Tier 1, 2, or 3 Canadian banks 

in Montreal or Toronto. 

 

3.  The provisions of MCLA 451.921, the Uniform Prudent Management of Institutional 

Funds Act, shall be considered in all investment decisions. 

 

4. All endowment funds shall be invested, managed and expended in compliance with any 

donor-imposed restrictions. 

 

5.  The purchases and selling of any investments, other than stocks, shall be the responsibility 

of the Treasurer or a designee appointed by the Treasurer, consistent with the objectives 

outlined in paragraphs 1 and 2, above. 

 

6.   Purchases of investments (other than certificates of deposit) may be transacted through 

any banking, financial, or investment institution. 

 

This policy supersedes Board of Control policy 11.1. General Investments July 15, 2010. 

 

 

VII-E-b.  13.2.6.3. Academic Suspension and Dismissal 

 

The current Academic Suspension and Dismissal policy does not include the possibility of 

suspension when a student earns a GPA of 0.0 in one term while carrying 12 or more credits. 

Currently, a student in this situation will be placed on academic probation. A student 

suspended due to a term GPA of 0.0 will have the right to appeal. The appeal process 

provides an opportunity for a more in depth intervention with the student.  

 

The Dean of Students Office has found that students who earns zero a 0.0 GPA and are not 

suspended continue to struggle and, for the most part, do not seek academic help on their 

own. Suspending a student who earns a 0.0 GPA will allow the Dean of Students Office to 

intervene for students who, through the appeal process, are committed to improving their 

academic performance. Those students who do not wish to appeal their suspension or whose 

appeals are not granted will be advised to spend their suspension period improving and 

preparing themselves to be reinstated at Michigan Tech with renewed interest and 

motivation.  
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In addition, the proposed amendment to the Academic Suspension and Dismissal policy will 

also help to clarify the current policy, which does not clearly state that there is an opportunity 

for students to appeal their suspension. The current policy is also not clear on the suspension 

period for a student suspended at the end of summer semester. The proposed changes to the 

Academic Suspension and Dismissal policy provides clarification. 

 

This proposed amendment has been approved by the Senate, the Provost and the President. 

 

It was moved by T. Woychowski, supported by S. Hicks, and passed by voice vote without 

dissent, that the Board of Control amends Board of Control Policy 13.2.6.3. Academic 

Suspension and Dismissal as presented herein. 

 

The amended section shall read as follows: 

 

3.  Academic Suspension and Dismissal 

 

A student is placed on academic suspension if the cumulative GPA is below 2.0 after a 

semester of academic probation or if the student is not restored to good academic standing 

after two semesters of probation regardless of the cumulative GPA. A student is also placed 

on academic suspension if the term GPA is 0.0 when a student attempts 12 or more credits. A 

suspended student will have the right to appeal. Students will be informed of their suspension 

and given information on the appeal process after grades are processed each term. More 

detailed information about the appeal process can be found on the Dean of Students website.  

 

A student who receives a notice of academic suspension will not be permitted to enroll at the 

University for a specified period of time. Upon receiving a first notice of academic 

suspension, a student must sit out for at least one semester, plus a summer. That is, a student 

suspended at the end of a fall semester may not re-enroll until the following fall, and a 

student suspended at the end of a spring semester may not re-enroll until the following 

spring. A student who is suspended at the end of summer term will be permitted to request 

reinstatement the following spring. Upon receiving a second notice of academic suspension, 

a student must sit out two semesters, plus a summer. Upon reinstatement after a second 

suspension, failure to achieve good academic standing or show substantial academic progress 

within one semester will result in academic dismissal. Students may appeal an academic 

dismissal. However, if no appeal is submitted or the appeal is denied, there is no opportunity 

for reinstatement after academic dismissal. 

 

This policy supersedes Board of Control policy 13.2.6.3. Academic Suspension and 

Dismissal dated July 15, 2010. 

 

 

VII-E-c.  12.2.7.c. Building and Property Rules and Regulations 

 

It is being recommended that section 7c of this policy be amended to comply with a recent 

Office of Civil Rights findings which now prohibits the current language. 
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It was moved by R. Jacquart, supported by T. Baldini, and passed by voice vote without 

dissent, that the Board of Control amends Board of Control Policy 12.2.7.c. Building and 

Property Rules and Regulations as presented herein. 

 

The amended section shall read as follows: 

 

12.2. Building and Property Rules and Regulations 

 

7.   For reasons of health and sanitation, cats, dogs, birds, or other pets or animals are 

prohibited except as authorized by the Vice President for Administration. The exceptions 

to this are: 

 

a. Animals owned or maintained by Michigan Technological University for educational 

or research purposes after receiving the approval of such facilities by the Provost and 

Vice President for Academic Affairs. 

 

b. Animals and aquariums may be kept in University housing facilities after receiving 

the approval from the Vice President for Student Affairs and Advancement. 

 

c. Guide, leader, hearing or service animals trained to perform the work or task required 

by the user’s disability when used by a qualified individual with a disability in 

compliance with State or Federal Law. 

 

This policy supersedes Board of Control policy 12.2. Building and Property Rules and 

Regulations dated September 19, 2013. 

 

 

VII-E-d.  Ordinance No. 3 Control of Pets 

 

It is being recommended that this Ordinance be amended to comply with a recent Office of 

Civil Rights findings which now prohibits the current language. 

 

It was moved by P. Ollila, supported by R. Jacquart, and passed by voice vote without 

dissent, that the Board of Control amends Ordinance No. 3 Control of Pets as presented 

herein. 

 

The amended ordinance shall read as follows: 

 

ORDINANCE NO. 3 - CONTROL OF PETS 

 

A REGULATION TO PROHIBIT THE BRINGING OR KEEPING 

OF ANIMALS INCLUDING DOGS, CATS, BIRDS, RATS, MICE, 

MONKEYS, GERBILS, AND RABBITS ON UNIVERSITY PROPERTY 

 

No person shall bring, keep or possess any animal, including but not limited to, dog, cat, bird, 

rat, mouse, monkey, gerbil, reptile, or rabbit, on any property owned, possessed, held or 

controlled by the Michigan Technological University Board of Control in Houghton County 

except: 



10050 

08/07/14 

 

 

1. Guide, Leader, Hearing or Service Dogs or Service Animals trained to perform the 

work or task required by the user’s disability when used by a qualified individual with 

a disability, in compliance with State or Federal law; 

 

2. Animals owned, or possessed and maintained by Michigan Technological University 

for educational or research purposes; or 

 

3.   Specific exceptions authorized by the Provost and Vice President for Academic 

Affairs. 

 

This Ordinance shall become effective on its publication in The Daily Mining Gazette, 

Houghton, Michigan. Copies of the said Ordinance shall be made available at the office of 

the Public Safety Department and at the office of the Secretary of the Board of Control of 

Michigan Technological University. 

 

  

 VIII.  INFORMATIONAL ITEMS 
A. Analysis of Investments 

B. University Issued Bond Balances 

C. Research and Sponsored Programs 

D. Advancement Report 

E. Recent Media Coverage 

F. Employee Safety Statistics 

 

 

IX. OTHER BUSINESS 

 

There was no other business at this time. 

 

 

 X. PUBLIC COMMENTS 

 

 There were no public comments at this time. 

 

President Mroz congratulated Brian Barkdoll for his outstanding service as President of the 

University Senate. 

 

XI. INFORMAL CLOSED SESSION FOR A PERIODIC PERSONNEL EVALUATION 

OF PRESIDENT MROZ AND REVIEW OF ATTORNEY OPINION 

 

It was moved by L. Kennedy, supported by S. Hicks, and passed by voice vote without 

dissent, that the Board of Control proceed into an informal closed session for a periodic 

personnel evaluation of President Mroz and review of attorney opinion.  (A closed session 

for such a purpose is provided for in Sections 8 (a) and (h) of P.A. 267 of 1976).  (A roll call 

vote is required). 
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Roll Call Vote: 

 Hicks – Yes   Jacquart - Yes 

 Ollila – Yes   Fream – Yes    

 Baldini – Yes   Kennedy - Yes 

 Woychowski – Yes  Ashford - Yes 

    

The motion passed. 

 

The Board of Control reconvened in open session with a quorum present. 

 

   

XII. ADJOURNMENT 

 

It was moved by T. Baldini, supported by P. Ollila, and passed by voice vote without dissent, 

that the meeting be adjourned. 

 

 

 

_______________________________________ 

        Secretary of the Board of Control  

 

 

 

___________________________________ 

 Chair, Board of Control 

 


