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MINUTES OF THE FORMAL SESSION OF THE BOARD OF TRUSTEES OF 
MICHIGAN TECHNOLOGICAL UNIVERSITY held pursuant to due call in Ballroom B of 
the Memorial Union Building on the campus of Michigan Technological University in the 
City of Houghton, Michigan at nine o’clock on the morning of September 28, 2018. 
 
The Board of Trustees of Michigan Technological University met in formal session at the 
University's campus at Michigan Technological University in the City of Houghton, State of 
Michigan, at 9:00 a.m., on the 28th day of September, in Ballroom B of the Memorial Union 
Building.  The location, hour, and date duly established and duly published for the holding of 
such a meeting. 
 
The meeting was called to order by Chair, B. Ryan, and a quorum was declared present. 
 
The following members of the Board of Trustees were present: 
 
      B. R. Ryan, Chair  
      J. A. Fream 
      B. L. Johnson, Vice Chair 
      L. D. Kennedy 
      D. D. Sanders 
      S. M. Tomaszewski  
      T. J. Woychowski  
      R. J. Koubek, ex officio 
 
The following member of the Board of Trustees was absent:   
 
      R. J. Jacquart  
 
 
Also present during part or all of the session were:  Roberta Dessellier, Secretary of the 
Board; Julie Seppala, Treasurer; Les Cook, Vice President for Student Affairs and 
Advancement; Jackie Huntoon, Provost and Senior Vice President for Academic Affairs; 
David D. Reed, Vice President for Research; John Lehman, Vice President for University 
Relations and Enrollment; and various members of the faculty, administrative staff, student 
body, press and public. 
 
Where item numbers are used, they refer to corresponding item numbers in the agenda, in the 
hands of the Board members. 
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I.  APPROVAL OF AGENDA 
 
It was moved by T. Woychowski, supported by S. Tomaszewski, and passed by voice vote 
without dissent, that the agenda of the formal session of September 28, 2018, as distributed to 
the Board, be approved. 
 
 
II. OPENING REMARKS 
 
A.  Chair’s Comments 
 
Good morning everyone and welcome to the first Board of Trustees meeting of the academic 
year.  In today’s meeting, we will hear reports regarding fall enrollment as well as a report 
from the external auditor pertaining to the fiscal audit.   
 
I would like to begin my comments by recognizing the achievements of some of Michigan 
Tech’s most outstanding faculty who are not presently recognized through an endowed 
position or faculty fellowship, the University has established two new titles: Distinguished 
Professor and University Professor. 
 
The title of Distinguished Professor recognizes outstanding faculty members who have made 
substantial contributions to the University as well as their disciplines. The number of 
Distinguished Professors will never exceed 10% of the number of tenured and tenure-track 
faculty in any college or school, this is a very select group.  
 
The inaugural group of Distinguished Professors was identified through a yearlong 
nomination and review process. At this time, Michigan Tech is proud to formally 
acknowledge the achievements of this outstanding group of faculty.  
 
As I call the names of the new Distinguished Professors, I ask that those individuals come 
forward to be recognized. 
 

• Dr. Jaroslaw Drelich, Professor of Materials Science and Engineering 
• Dr. Nancy Langston, Professor of Social Sciences 
• Dr. Raymond Shaw, Professor of Physics 
• Dr. Vladimir Tonchev, Professor of Mathematical Sciences 
• Dr. David Watkins, Professor of Civil and Environmental Engineering 

 
The University Professor title recognizes faculty members who have made 
outstanding scholarly contributions to the University and their discipline over a substantial 
period. University Professors may not exceed 2% of the total number of tenured and tenure-
track faculty at Michigan Tech. 
 

• Dr. Alex Mayer, Department of Civil and Environmental Engineering has been 
selected as the University’s first University Professor.  
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Congratulations to all! 
 
Next is a “housekeeping” item from our last meeting that warrants an update.      
 
A Committee to explore methods of increasing awareness of the Memorial Union Building’s 
recognition of Veterans of the U.S. Armed Forces has been working throughout the summer.  
The chair of the group, Bob Hiltunen, reported to the Board that a survey requesting ideas 
was conducted this past July and from that survey, the group has developed a list of possible 
recognitions.  They will now develop cost estimates for the items and submit those ideas to 
the campus via a TechToday article and ask again for input.   Once this is complete, they will 
provide the Board with a final recommendation.    
 
That concludes my remarks.  We will now hear from President Koubek for his opening 
comments.   
 
 
B.  President’s Comments 
 
 
Chair, Members of the Board.  Thank you for your time this morning and your service to 
Michigan Tech.    
 
I would like to spend a few minutes, if I may, to share a few important updates on the 
institution and on the initiatives outlined at the last Board of Trustees meeting.   
 
The 2018 fall census reported 7,203 enrolled students.  For the first time in Michigan Tech’s 
history, female enrollment surpassed 2,000 students, representing 28.2 percent of the student 
body, an all-time high. 
 
Additionally, both the absolute number and the proportion of domestic minority students 
increased.  This too is at an all-time high.  
 
Finally, the average high school GPA for this year's incoming class is 3.75.  Again, this 
surpasses all previous records, making this incoming class the most diverse and academically 
talented Michigan Tech has ever enrolled. 
 
While we are on the subject of “breaking records”, the university’s total research 
expenditures for FY 17-18 increased to over $78.6 million, which is also an all-time high.    
 
In other news, Representative Jack Bergman, State Senator Tom Casperson, State 
Representative Scott Dianda, representatives from the Governor’s office, as well as others, 
recently convened at the Great Lakes Research Center to launch the Smart Ships Coalition. 
 The announcement was important for two reasons.  First, it demonstrates Michigan Tech’s 
unique ability to assemble a coalition of likeminded agencies, groups and individuals to 
collectively advance autonomous vehicle research inherent in the marine environment. 
 Secondly, it’s further evidence of Michigan Tech’s contributions to the citizens of Michigan.  
In 2008, the legislature partnered with Michigan Tech to fund the Great Lakes Research 
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Center.  This event highlighted how the Great Lakes Research Center and our researchers 
continue to serve the state and region by supporting the Smart Ships Coalition.   
 
Recently the State of Michigan formally accepted the final draft of the Independent Risk 
Analysis for the Straits Pipelines report.  I would especially like to thank Guy Meadows and 
his team for their efforts in this regard, as well as the state for their confidence in our work.  
 
And this week Michigan Tech’s KRC hosted a major NATO conference on cooperative 
technology with participants from around the globe. 
 
These occasions remind us of how an investment in Michigan Tech yields even greater 
returns for the future of this state.  
 
At last month’s board meeting, I introduced five immediate initiatives.  I would like to 
provide a short update on our progress.  
 
First: On-line Education -- The Innovation Task Force is now in place and currently 
considering several new models to expand accessibility through distance education, online 
course offerings, blended learning opportunities and stackable credentials for Michigan Tech 
students.   
 
Second: Affordability -- The University has named the CFO search committee and selected a 
firm to assist with the search following an extensive RFP process.  The committee will soon 
meet to discuss the job description and timeline. And this week we initiated a future tuition 
pricing study for your consideration at an upcoming meeting. 
 
Third: Demographics -- Ruffalo Noel Levitz visited campus in August to conduct an 
exhaustive assessment of our recruiting efforts.  Following their recommendation, the 
university is launching a national search for an associate vice president for enrollment 
management and revitalizing the local and national marketing and communications efforts of 
the university.   
 
Fourth: Student Success -- The provost has identified members of the Student Success task 
force, who have met twice already.  They are reviewing existing best practices here on 
campus and elsewhere, and the feasibility of expanding those initiatives. 
 
And fifth, last week we launched the Tech Forward campus initiative.  
 
Tech Forward is a series of campus conversations designed to actualize our strategic plan 
within the context of the fourth industrial revolution.   
 
At our board retreat in February, I will present a summary of these conversations along with 
next steps.  By the end of the spring semester, the campus will have identified a solid set of 
initiatives that not only defines where we want to go, but more importantly, how we get there 
-- especially as it relates to learning outcomes, research and strategic partnerships.  
 
I would especially like to recognize the University Senate, student government and the 
faculty and staff for their enthusiasm and support.    
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Finally, it is imperative that we continue building a coalition of alumni and friends to 
advance our collective mission.  Their support will be instrumental in fulfilling our long-term 
goals.  
 
Over the next several months, we will host a series of alumni events in four cities and two 
states:  Chicago, Minneapolis, Detroit, Grand Rapids, California, and Florida.  
 
As I mentioned earlier….there is no doubt that, an investment Michigan Tech yields great 
dividends for the state and beyond. That is why it is important that we continue to share this 
message broadly to garner support and appreciation for our mission and the future directions 
of Michigan Tech.  
 
Thank you!  
 

III. COMMITTEE REPORTS 
 
A.  Academic Affairs Committee Report – Linda Kennedy 
 
Linda Kennedy reported that at their committee meeting, they reviewed the emeritus rank 
request and supported, reviewed the tenured and tenure-track faculty off payroll report and 
reviewed and supported the Revision to Board Policy 4.8. Office of the Ombuds.  The 
Committee discussed the three Task Forces created by the Provost which are Student 
Retention and Success; Innovation; and Demographics-Diversity Council.  They also 
reviewed the Academic Affairs Committee Charter.  There was a brief discussion with the 
presidents of the University Senate, Undergraduate Student Government, and the Graduate 
Student Government followed by a tour of University Professor Alex Mayer’s lab.   
 
Enrollment Report – John Lehman 
 
John Lehman provided the fall enrollment report of 7,203 students, which is slightly down by 
1.6 percent.  However, we saw record numbers for women and minorities. Our yield for 
applicants was at 30 percent this year, down from 34 percent.  Our incoming students’ GPA 
is at the highest – 3.75, versus 3.5 in 2000.   
 
Lehman has created three task forces to look at the recruiting effectiveness, exploring new 
markets and looking at pricing.     
   
B.  Audit and Finance Committee Report – Steve Tomaszewski 
 
The Committee has met twice since the last formal session of the Board of Trustees.  They 
have reflected on last year’s results, tuition data and enrollment.  They heard a report from 
the external auditor, Randy Morse, who will provide the Board a full report shortly.  Mr. 
Morse indicated that both MTF and MTU have strong controls and processes and found no 
issues.  The Committee reviewed the Five-Year State Capital Outlay Plan and FY 2020 
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Capital Project Request and recommend approval to the full Board.  They also reviewed the 
budget planning parameters.   
 
External Auditor’s Report – Randy Morse (Andrews Hopper Pavlik) 
 
Mr. Morse reported that the external audit found no surprises and no issues.  The University 
will receive an unmodified opinion, which is the best you can receive.  He also thanked the 
University staff for their excellent cooperation and assistance.   
 
C.  Leadership Committee Report - Bill Johnson 
 
The Leadership Committee met on September 27, 2018 to discuss President Emeritus Glenn 
Mroz’s  FY 18 Annual Incentive Plan Performance Bonus which, to be in compliance with 
his contract, must be completed by November 30, 2018.  The Committee will provide a 
recommendation to the Board with respect to this topic during todays closed session. 
 
The Committee continues to discuss a Performance Evaluation Process for President Koubek. 
  
We also discussed the process to create an emeritus rank for Board of Trustee members that 
complete a full-term of service.  This item will be brought to the Board for consideration in 
December.   
 
The last item the Committee reviewed was the Board of Trustees Leadership Committee 
Calendar FY19.   
 
 

IV. CONSENT AGENDA 
 
It was moved by B. Johnson, supported by J. Fream, and passed by voice vote without 
dissent, that the Board of Trustees approve and adopt the items contained in the Consent 
Agenda. 
 
 
IV-A.  Approval of Minutes 
 
It was moved by B. Johnson, supported by J. Fream, and passed by voice vote without 
dissent, that the minutes of the formal session of August 2, 2018, as distributed to the Board, 
be approved. 
 
 
IV-B.  Degrees in Course 
 
It was moved by B. Johnson, supported by J. Fream, and passed by voice vote without 
dissent, that the Board of Trustees approves the awarding of the degrees as specified to each 
of the candidates listed, and offer congratulations.   
 



10885 
09/28/18 
 



10886 
09/28/18 

 



10887 
09/28/18 
 



10888 
09/28/18 

 

 
 
 
 
 
 



10889 
09/28/18 
 
IV-C. Gifts 
 
It was moved by B. Johnson, supported by J. Fream, and passed by voice vote without 
dissent, that the Board of Trustees acknowledges the gifts to Michigan Technological 
University. 
 

 
 
IV-D.  Resignations, Retirements and Off Payroll 
 
It was moved by B. Johnson, supported by J. Fream, and passed by voice vote without 
dissent, that the Board of Trustees accepts the resignations and confirms the off payroll 
determinations. 
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IV-E. 2019 Meetings Dates 
 
It was moved by B. Johnson, supported by J. Fream, and passed by voice vote without 
dissent, that the Board of Trustees approves the 2019 Meeting Dates as presented.   
 

Wednesday, February 27-28 (Retreat) 
Friday, March 1, 2019 
Friday, May 3, 2019   (Commencement – Saturday, May 4) 
Thursday, August 1, 2019 (Alumni Reunion) 
Friday, October 11, 2019   
Friday, December 13, 2019  (Commencement – Sat., December 14) 
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V.  ACTION/DISCUSSION ITEMS 
 
V-A. Emeritus Rank 
 
It was moved by L. Kennedy, supported by B. Johnson, and passed by voice vote without 
dissent that the Board of Trustees approves the following emeritus appointment: 
 

o David Poplawski, Professor Emeritus, Computer Science 
 

 
V-B.  Five-Year State Capital Outlay Plan and FY 2020 Capital Project Request 
 
It was moved by D. Sanders, supported by S. Tomaszewski, and passed by voice vote 
without dissent, that the Board of Trustees approves the Five-Year State Capital Outlay Plan 
and FY 2020 Capital Project Request to be submitted to the State of Michigan.    
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V-C.  Revision to Board Policy 4.8. Office of Ombuds 
 
It is being recommended that Board Policy 4.8. Office of Ombuds be revised due to recent 
changes in the Title IX (sexual misconduct) legal interpretations that question the 
“mediation” of such issues, require special Title IX training for staff involved, and require 
that all Title IX reports be addressed by the Title IX office. The current language creates the 
impression of a bifurcated Title IX process. The confidentiality duty imposed on the Ombuds 
also creates a conflict for the Ombuds, if Title IX issues are specifically assigned to that 
office.  It is suggested that the language be revised as presented herein.   
 
It was moved by B. Johnson, supported by J. Fream, and passed by voice vote without 
dissent, that the Board of Trustees approves the revision to Policy 4.8. Office of Ombuds.   
 
The amended policy shall read as follows: 

4.8 Office of the Ombuds  

An Office of the Ombuds shall be established by the Senate of Michigan Technological 
University. Its purpose shall be to provide confidential, impartial, informal conflict resolution 
services to faculty, staff and students prior to the filing of any formal grievance. The Ombuds 
office seeks to resolve conflicts through informal mediation efforts. Ombuds mediation 
efforts are to be terminated upon the filing of a formal grievance, at the request of the 
member of the university community seeking Ombuds services, or by the judgment of the 
Ombuds officer. Consultation with the Ombuds Officer will not preclude or impair other 
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avenues of grievance, investigation, or adjudication available to faculty, staff and students. 
Included in the office is the processing of student complaints when other recourse has been 
exhausted 

The Ombuds Officer shall report to the President, and may recommend policy changes to the 
President for consideration.  

The Ombuds Officer shall be appointed by the appointing committee which shall consist of 
the following members of the Michigan Tech community: one member appointed by the 
President; one member elected by the Senate from among its members; one member elected 
by the Academic Faculty; and one member elected by Michigan Tech enrolled students. The 
choice of the appointing committee must be unanimous. The term of the Ombuds Officer 
shall continue until his/her resignation or until terminated by a two-thirds majority vote of the 
entire University Senate membership or until terminated or suspended by the President, 
whichever first occurs.  

Release time and resources required to successfully execute the duties of the Ombuds' Office 
shall be provided by the University as determined by the President. 
   
This policy supersedes Board of Trustees policy 4.8. Office of Ombuds dated July 15, 2010.   
 
 

VI. REPORTS 
 

A.  Undergraduate Student Government Report – Max Sexauer, President  
B.  Graduate Student Government Report – Apurva Baruah, President  
C.  University Senate Report – Dr. Mike Mullins, President 
 
Copies of these reports were included in the agenda book.   

  
 
VII.  INFORMATIONAL ITEMS 

A. Analysis of Investments 
B. University Issued Bond Balances Report 
C. Research and Sponsored Programs Report 
D. Advancement and Alumni Relations Report 
E. Recent Media Coverage 
F. Employee Safety Statistics 
 

VIII. OTHER BUSINESS 
 
None 

 
  IX.  PUBLIC COMMENTS 

 
 None 
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X.   INFORMAL CLOSED SESSION TO DISCUSS PRESIDENT EMERITUS MROZ’S 
FY18 ANNUAL INCENTIVE PLAN 

 
  It was moved by T. Woychowski, supported by J. Fream, and passed by voice vote without 

dissent, that the Board of Trustees proceed into an informal closed session for review of 
President Emeritus Mroz’s Annual Incentive Plan.  (A closed session for such a purpose is 
provided for in Section 8 (a) of P.A. 267 of 1976).  (A roll call vote is required). 

 
   Roll Call Vote: 
 
    Fream - Yes   Sanders – Yes 
    Johnson - Yes   Tomaszewski - Yes    
    Kennedy - Yes  Woychowski - Yes   
    Ryan - Yes      
    
  The motion passed. 
 
  The Board of Trustees reconvened in open session with a quorum present. 
 
  President Emeritus Mroz’s Annual Incentive Plan Performance Bonus FY2018 
 
  It was moved by J. Fream, supported by S. Tomaszewski, and passed by voice vote without 

dissent, that the Board of Trustees grant President Emeritus Mroz an Annual Incentive Plan 
Performance Bonus for FY2018, which is the direct result of seven strategic plan goal 
metrics, in the amount of $50,000.   

 
 
XI. ADJOURNMENT 

 
It was moved by J. Fream, supported by S. Tomaszewski, and passed by voice vote without 
dissent, that the meeting be adjourned. 
 
 
 

_______________________________________ 
        Secretary of the Board of Trustees 
 
 
___________________________________ 

 Chair, Board of Trustees 
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